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Sistema Socio Sanitario

.!. Regione
Lombardia

ASST Brianza

MOTIVATA RELAZIONE IN ORDINE ALLE RAGIONI PER LA RICHIESTA DI
REVISIONE DEL POAS

Le ragioni per cui presentare una richiesta di revisione del POAS di ASST Brianza sono molteplici e tutte
rilevanti in quanto il Piano Organizzativo Aziendale Strategico:

- e la costruzione ed il consolidamento di un’identita organizzativa piu definita, quale conseguenza
del chiarimento del sistema valoriale che orienta le scelte, che definisce quindi I'orientamento
strategico di fondo aziendale e che ne spiega il posizionamento nella rete di offerta e le scelte di
focalizzazione;

- € un’azione fondamentale e un’occasione per stringere un patto con il gruppo dirigente
dell’Azienda. Patto che definisce il progetto di sviluppo organizzativo attorno al quale si consolida
la squadra di direzione e si coinvolge tutto il personale, dando scopo e significato all’agire
quotidiano;

- e l'opportunita di riconoscere le sfide dettate dall'innovazione tecnica e tecnologica, dalla
sostenibilita e dalle trasformazioni di natura professionale e sociale con cui si confronta I'Azienda,
per trovare le risposte e impostare i necessari percorsi di miglioramento e ricerca dell’eccellenza

nel rispondere alla missione di servizio.

Gli elementi di “valore” che ispirano le scelte della programmazione strategica della ASST della Brianza si
possono cosi sintetizzare:

- Essere un partner del territorio

- Consolidare un’identita in comune con il territorio

- Generare convergenze per fare sistema

- Mantenere in salute prima di curare e assistere

- Gestire con managerialita oltre che amministrare con diligenza

Essere un partner del territorio

L’ASST della Brianza & un’Azienda al servizio delle necessita di un territorio che ha come tratto distintivo
I'operosita e I'eccellenza produttiva. Ne consegue la grande responsabilita nel garantire al territorio le
migliori condizioni per il mantenimento e il miglioramento della salute della collettivita, con anche (e
soprattutto) specifico riferimento ai bisogni generati dal suo tratto distintivo.

Questo implica uno stretto rapporto di partnership con gli attori chiave del territorio:
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Sistema Socio Sanitaric
.!. Regione
Lombardia

ASST Brianza
Il polo territoriale
Le ragioni della parziale rimodulazione dell’attuale assetto organizzativo anche per I'area del Polo
territoriale sono motivate dal bisogno di promuovere nuove sinergie fra Ospedale—Territorio superando
contestualmente la distinzione territoriale tra area est e area ovest al fine di implementare strutture a

valenza aziendale. Rimane invece invariato il modello a matrice. Di seguito sono riportate le ulteriori linee

di indirizzo sulle quali si e fatto riferimento nella ridefinizione dell’assetto e dei contenuti delle strutture.

» Riorganizzazione delle attivita e responsabilita sul territorio e gestione dell’'urgenza

differibile
» Attivazione delle COT con vocazioni specifiche
» Potenziamento del ruolo del Direttore del Distretto come facilitatore del polo territoriale

> Potenziamento del ruolo dell’'IFeC: attivita domiciliari e ambulatorio infermieristico

» Favorire I'integrazione con gli attori territoriali e ospedalieri
» Integrazione delle attivita con il Terzo Settore
» Partnership con le farmacie dei servizi per garantire capillarita e prossimita
» Ingaggio di MMG e PLS

» Teleconsulto tra cure primarie e specialisti

» Favorire I'efficientamento operativo e le decisioni data-driven
» Utilizzo delle logiche di lean management
» Digitalizzazione delle procedure

» Partnership con ATS per la condivisione dei dati

Nel dettaglio:
1) si e ritenuto necessario introdurre la funzione “Collegio Direttori di Distretto” al fine di garantire

un maggior coordinamento dei 5 distretti che insistono sul territorio aziendale.

2) La SC Processi e servizi territoriali cambia la propria denominazione diventando S.C. Gestione

Processi territoriali e Cure intermedie al fine di garantire la gestione clinica complessiva degli
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Sistema Socio Sanitario

.!. Regione

Lombardia
ASST Brianza

La struttura gestionale

> Potenziare le unita operative gestionali e lo staff aziendale

» Creazione di un’unita di gestione operativa multiprofessionale, di unita gestionale di

“fund raising” e una di “change management”

» Mappatura delle competenze aziendali presenti e delle nuove competenze e

professionalita

» Strutturare piani di formazione e di rilancio e sviluppo professionale del personale

» Sviluppare la Next-Gen e definire un concreto progetto di attrattivita del personale

» Collaborazione con le scuole e le Universita sia per le professionalita cliniche che

gestionali
» Strutturare modelli attrattivi e innovativi di reclutamento e selezione del personale

» Sviluppo del welfare aziendale

» Favorire il task-shifting come strumento per I'ottimizzazione delle risorse umane

» Innovare i processi e migliorare la “cultura dei dati”
» Misurare le performance e introdurre la figura del “Processo Owner”

» Adozione dell’intelligenza artificiale per compiti amministrativi che non apportano

“valore” ai processi

Nell’'ambito della Direzione Amministrativa vengono pertanto implementate due nuove funzioni, Grant

Office e collaborazioni istituzionali e Change Management.

Grant office e collaborazioni istituzionali

L'obiettivo del Grant Office & dare supporto ai ricercatori durante tutto il ciclo di vita di un progetto di
ricerca. Il focus sono sia i bandi nazionali ed europei, sia il reperimento di fondi da privati assicurando
risorse finanziarie per sostenere i nostri progetti. In particolare la funzione sara responsabile all'interno

dell'azienda dei seguenti processi:
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7HUULWRULDOH GHOO X L$D/(8$]%
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3UHPHVVH
,O FRQWHVWR QRUPDWLYR GL ULIHULPHQWR HG L FRQWHQXWL GHO 32%6
5DJLRQL GHOOH YDULD]LRQL GHOOTDQQR

/D FRVWLWX]LRQH GHOOD )RQGD]JLRQH ,5&&6 6DQ *HUDUGR GHL 7LQWRUL GL OF

$667 %ULDQ]D
,GHQWLW|] H PLVVLRQH

,QGLUL]]L SURJUDPPDWRUL

6HGH OHJDOH H JOL HOHPHQWL LGHQWLILFDWLYL H SDWULPRQLR
2UJDQL DJLHQGDOL H ORUR IXQ]JLRQH

'LUHWWRUH *HQHUDOH

,0 &ROOHJLR GL 'LUH]LRQH

,0 &ROOHJLR 6LQGDFDOH

/D 'LUH]JLRQH 6WUDWHJLFD JOL DOWUL FRPSRQHQWL

,0 'LUHWWRUH $PPLQLVWUDWLYR

,0 'LUHWWRUH 6DQLWDULR

,0 'LUHWWRUH 6RFLRVDQLWDULR

/TRUJDQL]]D]JLRQH D]JLHQGDOH

OO0 VLVWHPD GHOOH GHOHJKH

'LUHJLRQH *HQHUDOH

BWUXWWXUH LQ VWDII DO 'LUHWWRUH *HQHUDOH
6 & &RQWUROOR GL *HVWLRQH
6 & *HVWLRQH 2SHUDWLYD 1H[W*HQHUDWLRQ(8
%HG PDQDJHPHQW
6 & 'LUH]JLRQH $]LHQGDOH 3URIHVVLRQL 6DQLWDULH H 6RFLRVDQLWDULH
66 '366 3ROR 2VSHGDOLHUR
66 '366 3ROR 7HUULWRULDOH
6 & 6HUYL]LR GL 3UHYHQ]JLRQH
6 & 6LVWHPL ,QIRUPDWLYL $]LHQGDOL
6 6 SUFKLWHWWXUH ,QIRUPDWLFKH
6 6 4XDOLWj H 5LVN ODQDJHPHQW

)XQ]JLRQL LQ VWDII DOOD 'LUH]JLRQH *HQHUDOH
$WWLYLWj GL FRPXQLFD]LRQH DJLHQGDOH H UHOD]JLRQL HVWHUQH

"$36¢€

OHGLFR FRPSHWHQWH HG DWWLYLWj GL VRUYHJOLDQ]D VDQLWDULD GHO SHUVR(

/T18IILFLR 5SHOD]JLRQL FRQ LO 3XEEOLFR 8 5 3
8IILFLR GL 3XEEOLFD 7XWHOD 8 3 7

B3UHYHQJLRQH GHOOD &RUUX]LRQH H 7UDVSDUHQI]D
&RPLWDWR GL &RRUGLQDPHQWR GHL &RQWUROOL ,QWHUQL
6LVWHPD GHL FRQWUROOL LQWHUQL

,QWHUQDO $XGLWLQJ

5HVSRQVDELOLWj] GHOOD SURWH]LRQH GHL GDWL

)XQ]LRQL GL FXOWR

'LUH]JLRQH $PPLQLVWUDWLYD
*UDQW RIILFH H FROODERUD]LRQL LVWLWX]LRQDOL
&KDQJH PDQDJHPHQW

BWUXWWXUH 'LUH]JLRQH $PPLQLVWUDWLYH
6 & $IIDUL *HQHUDOL H /HJDOL
6 & $UHD $FFRJOLHQ]D &83
6 & *HVWLRQH3WRNXLNBILWRUDWR (FRQRPDWR
6 6 *HVWLRQH *DUH
6 & %LODQFLR 3URJUDPPD]LRQH ILQDQ]JLDULD H &RQWDELOLWj
6 6 &RQWDELOLW| (FRQRPLFR 3DWULPRQLDOH H *HVWLRQH )LVFDOH
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7HUULWRULDOH GHOO X L$D/(8$]%
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, 'LSDUWLPHQWL
/TRUJDQL]]DJLRQH GLSDUWLPHQWDOH
)XQJLRQDPHQWR
,O0 'LUHWWRUH GL 'LSDUWLPHQWR
,0O &RPLWDWR GL GLSDUWLPHQWR
'LSDUWLPHQWL *HVWLRQDOL

'LSDUWLPHQWL LQ VWDII DOOD 'LUH]JLRQH 6RFLRVDQLWDULD
'LSDUWLPHQWL *HVWLRQDOL 6DQLWDUL
'LSDUWLPHQWR $UHD $QHVWHVLD H 5LDQLPD]JLRQH

'LSDUWLPHQWR $UHD 2QFRORJLFD
6 & &XUH 3DOOLDWLYH

'LSDUWLPHQWR $UHD &KLUXUJLFD

'LSDUWLPHQWR $UHD &KLUXUJLFD 6SHFLDOLVWLFD
'LSDUWLPHQWR $UHD OHGLFD

'LSDUWLPHQWR $UHD &DUGLR 7RUDFR 9DVFRODUH
'LSDUWLPHQWR $UHD 1HXURVFLHQ]H

'LSDUWLPHQWR $UHD GHOOD 'RQQD H ODWHUQR ,QIDQWLOH

'LSDUWLPHQWR $UHD GHL 6HUYL]L
6 & OHGLFLQD GHO /DYRUR ,JLHQH H 7RVVLFRORJLD ,QGXVWULDOH H $PELHQWD
6 6 /DERUDWRULR OHGLFLQD GHO /DYRUR H ,JLHQH (QWGRXYVW UDDWHIQDOLEUR QR

'LSDUWLPHQWR *HVWLRQDOH 6RFLRVDQLWDULR

'LSDUWLPHQWR 6DOXWH OHQWDOH H 'LSHQGHQ]H
6 6 *HVWLRQH $WWLYLWj $PPLQLVWUDWLYD

'LSDUWLPHQWL )XQ]JLRQDOL

'LSDUWLPHQWR )XQ]LRQDOH $PPLQLVWUDWLYR

'LSDUWLPHQWR ,QWHJUDWR GHOOH )XQJLRQL $PPLQLVWUDWLYH

'LSDUWLPHQWL IXQ]JLRQDOL 6RFLRVDQLWDUL

'LSDUWLPHQWR 3UHYHQ]LRQH

'LSDUWLPHQWR &XUH 3ULPDULH

'LSDUWLPHQWL LQWHUD]JLHQGDOL

'LSDUWLPHQWR ,QWHUD]LHQGDOH 5LFHUFD H &XUD ',5& FRQ $667 /HFFR HG $¢
'LSDUWLPHQWR LQWHUD]LHQGDOH GL OHGLFLQD 7UDVIXVLRQDOH '07( FRQ $6¢
5DSSRUWR H FROODERUD]JLRQH FRQ JOL (QWL H OH RUJDQL]]D]JLRQL LQWHUHVVDW
5DSSRUWL FRQ OD 5HJLRQH

5DSSRUWL FRQ OT$JHQ]LD GHOOD 7XWHOD GHOOD 6DOXWH GHOOD %ULDQ]D
5DSSRUWL FRQ OH $VVRFLD]LRQL GL 9RORQWDULDWR

5DSSRUWL FRQ OT8QLYHUVLW|

*OL 2UJDQLVPL
,0 &RQVLJOLR GHL 6DQLWDUL
&RPLWDWL
&RPLWDWR SHU LO EXRQ XVR GHO VDQJXH &REXV
&RPPLVVLRQH )DUPDFL DJLHQGDOH
&RPPLVVLRQH GLVSRVLWLYL PHGLFL H WHFQRORJLH VDQLWDULH &'076
&RPLWDWR GHOOD 5LFHUFD
&RPLWDWR 6FLHQWLILFR SHU OD IRUPD]JLRQH FRQWLQXD
&RPLWDWR ,QIH]JLRQL 2VSHGDOLHUH &,2
&RPPLVVLRQH 3DULWHWLFD SHU OYDWWLYLWj OLEHUR SURIHVVLRQDOH
&RPLWDWR GL %XGJHW
&RPLWDWR 8QLFR GL *DUDQ]JLD SHU OH SDUL RSSRUWXQLWj OD YDORUL]]D]L

X X X X X X X X X
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GLVFULPLQD]LRQH
x &RPLWDWR $]LHQGDOH 22VSHGDOH VHQ]D GRORUH’
x &RPLWDWR 9DOXWD]JLRQH 6LQLVWUL
2UJDQLVPL LQWHUD]LHQGDOL
X 5HWH /RFDOH GHOOH FXUH SDOOLDWLYH
x &RPLWDWR (WLFR %ULDQ]D
X B5HWH ,QWHULVWLWX]LRQDOH $57(0,'( D VRVWHJQR GHOOH GRQQH YLWWLPH
x 5HWH WUD L PHGLDWRUL GHOOD $76 GHOOD %ULDQ]D H GHOOH $667 DIIHUHQ

*UXSSL GL PLIJIOLRUDPHQWR

OHFFDQLVPL RUJDQL]]DWLYL
1XFOHR GL YDOXWD]LRQH GHOOH SHUIRUPDQFH
/D YDOXWD]JLRQH GHO SHUVRQDOH
6LVWHPD GL EXGJHWLQJ
6LVWHPD GL SUHYHQ]JLRQH LQIRUWXQL H SURPR]JLRQH VDOXWH H VLFXUH]]D GHJ
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THUULWRULDOH GHOO

$JLHQGD 6RFLR 6DQL\%Q,LJ
$667 %ULDQ]D ¢

3UHPHVVH
,O FRQWHVWR QRUPDWLYR GL ULIHULPHQWR HG L FRQ!
/D | 5 GHO GLFHPEUH HPDQDWD DO WHUPLQHIBHPD SG
BHUYL]LR 6DQLWDULR 5HJLRQDOH LQWURGRWWD FREB L® TLWROR !
/JHJJH 5HIJLRQDOH 7HVWD XQLFR GHOOH OHJJL UHJLRQDOL
/D | 5 FRVWLWXLVFH XQ QXRYR SDVVDJJLR HYROXWLYR G
FXL SULQFLSL HILQDOLWj VRQR HQXQFLDWL ULVSHWWLYDPHQW
ULOLHYR L SULQFRSHGHHIDWBSURFWIRRDG DVVLFXUDUH JORED
SURPR]JLRQH GHOOD VDO X WHV WHMQMWID G IR OFDL) QRADRY GWHIMOMD VD O X W H
H O DPELHQWH H GHIODQWHXIWDQRQHW GHOO RIIHUWD VDQLWDUL!
SXEEOLFKH H GHOOH VWUXWWXUH SULYDWH DFFUHGLWDWH
3HU TXDQWR DWWLHQH DJOL DVSHWWL RUJDQL]]DWLYL FRVWL
GHOOT1$667 QHL GXH 3ROL 2VSHGDOLHUR H 7THUULWRULDOH D
O LVWLWX]LRQH GHOOH &DVH GL &RPXQLWj] GHJOL 2VSHGDOL Gl
,O SUHVHQWH 3LDQR GL 2UJDQL]]DJLRQH $]JLHQGDOH BWUDWHJILFR
DOOD '*5 Q ;, GHO DSULOH
,O0 32$6 UDSSUHVHQWD OYRUJDQL]]D]JLRQH D]JLHQGDOH KD YDOHQ]D
VXEHQWULQR HVLJHQ]H R PRGLILFD]JLRQL SDUWLFRODUL
6FRSR GHO 32%$6 q GL HVSOLFLWDUH OD PLVVLRQH VSHFLILFD GL $¢
PHGLR SHULRGR H OfDVVHWWR RUJDQL]]DWLYR GL FXL VL GRWD QH
HYROX]LRQL IXWXUH GHOOD ULIRUPD UHJLRQDOH H GHO 3155
6L Gj HYSUHVVDPHQWH DWWR FKH LQ FDVR GL GLIIRUPLWj WU
O RUJDQLJUDPPD DSSURYDWR DL VHE®BU] GHORSD H SJLWHQXW
O RUJDQLJUDPPD
5DJLRQL GHOOH YDULD]LRQL GHOOYDQQR
/H UDJLRQL SHU FXL SUHVHQWDUH XQD ULFKLHVWD GL UHYLVLRQH
ULOHYDQWL LQ TXDQWR LO 3LDQR 2UJDQL]]JDWLYR $JLHQGDOH 6WUI
r g OD FRVWUX]LRQH HG LO FRQVROLGDPHQWR GL XQJLGHQWLW
GHO FKLDULPHQWR GHO VLVWHPD YDORULDOH FKH RULHQWD
VWUDWHJILFR GL IRQGR DJLHQGDOH H FKH QH VSLHJD LO SRVL]
IRFDOL]]DJLRQH
r g XQYD]JLRQH IRQGDPHQWDOH H XQYRFFDVLRQH SHU VWULQ
GHOOT$]LHQGD 3DWWR FKH GHILQLVFH LO SURJHWWR GL VYLO
OD VTXDGUD GL GLUHJLRQH H VL FRLQYROJH WXWWR LO SHL
TXRWLGLDQR
r ¢ OJRSSRUWXQLWj GL ULFRQRVFHUH OH VILGH GHWWDWH G
VRVWHQLELOLWj H GDOOH WUDVIRUPD]JLRQL GL QDWXUD SURIH
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SHU WURYDUH OH ULVSRVWH H LPSRVWDUH L QHFHVVDUL SHUF
QHO ULVSRQGHUH DOOD PLVVLRQH GL VHUYL]LR

*OL HOHPHQWL GL *YDORUH  FKH LVSLUDQR OH VFHOWH GHOOD SU
VL SRVVRQR FRVuU VLQWHWL]]DUH
r (VVHUH XQ SDUWQHU GHO WHUULWRULR
r &RQVROLGDUH XQJLGHQWLW] LQ FRPXQH FRQ LO WHUULWRULR
r *HQHUDUH FRQYHUJHQ]H SHU IDUH VLVWHPD
r ODQWHQHUH LQ VDOXWH SULPD GL FXUDUH H DVVLVWHUH
r *HVWLUH FRQ PDQDJHULDOLWj ROWUH FKH DPPLQLVWUDUH FR(

(VWVHUH XQ SDUWOQOHU GHO WHUULWRULR

/114667 GHOOD %ULDQ]D g XQY$]LHQGD DO VHUYL]J]LR GHOOH QHFHVYV
OfRSHURVLWj H OfHFFHOOHQ]D SURGXWWLYD 1H FRQVHJXH OD JL
PLJOLRUL FRQGL]JLRQL SHU LO PDQWHQLPHQWR H LO PLJOLRUDPH
VRSUDWWXWWR VSHFLILFR ULIHULPHQWR DL ELVRJQL JHQHUDWL G
4XHVWR LPSOLFD XQR VWUHWWR UDSSRUWR GL SDUWQHUVKLS FRQ
r ODYRUDUH LQ VTXDGUD FRQ OH ,VWLWX]LRQL H JOL (QWL /RFCLC
SURFHVVL GL SUHYHQ]JLRQH H OH DWWLYLWj] FROOHJDWH DOO
SRLFKp O71$667 VL LQWHUSUHWD FRPH YRODQR GHOOD SURGX\
WHQHUH LQ 3VDOXWH"™ XQD SRSROD]JLRQH DOOD OXFH GHOOD EI
HIJDUDQWHQGR L VHUYL]L FRQ PRGDOLW]j IXQ]JLRQDOL DOOH H\
r ODYRUDUH LQVLHPH DOOY8QLYHUVLW] FRQVROLGDQGR L UDS
VYLOXSSR SURIHVVLRQDOH VLD VXO ODWR GHOOD FOLQLFD D
JHVWLRQH
r ODYRUDUH FRQ LO 7THU]JR 6HWWRUH FRQVROLGDQGR OH UHOD]
H IDYRUHQGR XQ FRRUGLQDPHQWR WHUULWRULDOH SHU PDV
FROOHWWLYLWj] GHOOD %ULDQ]D
r IDYRULUH H FRQVROLGDUH OH UHOD]LRQL FRQ OYDPSLR XQLY
WHUULWRULR H WHVWLPRQLD LO OHJDPH SURIRQGR FRQ OD U
SLe DJLOL HG HIILFDFL SHU UHQGHUH GLVSRQLELOL OH ULVRU\

&ROVROLGDUH XQOJLGHOWLW] LQ FRPXQH FRQ LO WHUULWRULR

/ID SURGXWWLYLWj] OYLQQRYD]LRQH WHFQLFD OD YHORFLWj OD T)
WHVVXWR LQGXVWULDOH H FRPPHUFLDOH GHOOD %ULDQ]D /D 3ILUF
*OL VWHVVL YDORUL VRQR OH IRQGDPHQWD GHOOYLGHQWLWj GHOO
/IH PRGDOLWj FRQ FXL Of$]LHQGD RSHUD FRQ FXL VRQR HURJDWL L
WUDVIRUPDWL L SURFHVVL GHYRQR WURYDUH XQ ULIHULPHQWR YL
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/119667 GHOOD %ULDQ]D g XQTYRUJDQL]]ID]JLRQH DO VHUYL]JLR GHO W
TXDOLWj H FKH DPELVFH DG HVVHUH XQ PRWLYR GL RUJRJOLR SHU
*HOHUDUH FRQYHUJHO]H SHU IDUH VLVWHPD

,O WHUULWRULR GHOOD %ULDQ]D q ULFFR GL WUDGL]JLRQH DQFKH Q
SURIHVVLRQDOL DWWHQ]JLRQL SROLWLFKH H VRFLDOL ULVRUVH H
KDQQR PHVVR D GLVSRVL]JLRQH VYLOXSSDWR H SURWHWWR QH(
FDUDWWHUL]JIDQR LO WHVVXWR SURGXWWLYR SLe DPSLR GL WXWWF
GHOOD FRPSHWLWLYLWj H GHOOYDPEL]JLRQH D SULPHJJLDUH

‘D TXHVWD VSLQWD VRQR QHO WHPSR QDWH H FUHVFLXWH OH VWUX
FUHVFHQWL SHUFRUVL GL FRQYHUJHQ]D SHU IDUH VLVWHPD DWWUL
ULFRQILIJXUDWD SHU YDORUL]]DUH OH LQGLYLGXDOLWj) LQ XQ GLVH
PLJOLRUH DFFHVVLELOLW] D WXWWD OD SRSROD]JLRQH DOOH FXUFH
JHRJUDILH GHO WHUULWRULR

ODOWHOHUH LQ VDOXWH SULPD GL FXUDUH HG DVVLVWHUH

,O FDPELR GL SDUDGLJPD FXOWXUDOH FKH GHYH LVSLUDUH OH D]L|
DQFRUD GL FXUDUH H DVVLVWHUH q IRQGDPHQWDOH DJLUH SHU D.
(YLWDUH OD PDODWWLD OfLQIRUWXQLR LO GLVDJLR g OD SULPD
ULFRQILIJXUD]J]LRQH H WUDVIRUPD]JLRQH GHOOD UHWH GHL VHUYL]
PDSSDWXUD H JHVWLRQH GHL IDWWRUL GL ULVFKLR DOOD VWUDW
RWWLPDOH H UDOOHQWDUQH QHO SD]JLHQWH FURQLFR OD FUHVFL'
/I NMDWWXD]LRQH GHOOD ULIRUPD WUDFFLDWD GDO 'O H GDOOH
QRQFKp GDO 3665 VL GL UHFHQWH DSSURYD]JLRQH VL GHYH 1
LQ FXL VL LOQVHULVFH LO ODYRUR LQ VLQHUJLD H GL LQJDJJLR RUJ
GL OLEHUD VFHOWD FRQ OH IDUPDFLH GHL VHUYL]JL FRQ LO SULYD
LQ JHQHUDOH FRQ WXWWD OD ILOLHUD GHOOD VDOXWH LVWLWX]LR
,O SROR RVSHGDOLHUR

¥ &RVWUXLUH XQD UHWH GYRITHUWD XQLWDULD H FRHVD VXO W
Y% 5HWH D 3 SROL DQWHQQD” WUD RVSHGDOL FRPSOHPHQWDU
¥% 3HUFRUVL FOLQLFL DVVLVWHQ]LDOL H PHFFDQLVPL RSHULI
Y% ,QWHJUD]LRQH RSHUDWLYD FRQ LO SULYDWR DFFUHGLWD'

¥ &RVWUXLUH LO VHQVR GL DSSDUWHQHQ]D WUD L SURIHVVLRQ
% ORGHOOR D SHQGROR SHU OH HTXLSH FKLUXUJLFKH WUD .
Y% %ULGRMBHGDOH WHUULWRULR DWWUDYHUVR OD IRUPD]LF
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1HO GHWWDJOLR

JTLGHQWLILFDFRR®H*GV WQRHQWHURORJLD H FREBRUSIDDOHQ G RN |
HQGRVFRSLD SUHFHGHQWHPHQWH GLVORFDWH VXO WHUULWRUL
XPDQH H GHOOH FRPSHWHQ]H 7DOH DVVHWWR KD FRQGL]JLRQDW
H GHL SURIHVVLRQLVWL FRQ VHULH ULFDGXWH DQFKH VXOOD D
JTLGHQWLILFBE RQH7EHOODD GHDORPLRUMHHUQR GHO GLSDUWLPEH
2QFRORJLFD QDVFH GDOOD QHFHVVLWj] GL GHGLFDUH ULVRUVH
XQ TXDGUR GL FRQWLQXLWj FRQ OD JHVWLRQH WHUULWRULDOH
H LO FRVWDQWH DXPHQWR GHOOD GRPDQGD GD SDUWH GHOOD
SUHVHQWH QHO GHOOD SRSROD]J]LRQH JHQHUDOH H UDSSUHYV
LPSURSULR DO 36 H VL VWLPD FKH Of GHL SDJLHQWL RQFROTF
PRGHUDWR D VHYHUR

JTLGHQWLILFB§LRE®HUXHWO DD 7TRUOFLEWHUQR GHO GLSDUWLPHQW
YDVFRODUH GHULYD ELVRJQR GD XQ ODWR GL DVVHJQDUH DXW
GLVFLSOLQD IRUWHPHQWH FDUDWWHUL]]DWD FRQVHQWHQGR F
FUHVFHQWH GL SUHVWD]LRQL FKH JLXQJRQR GDO WHUULWRULR
&KLUXUJLD 7TRUDFLFD GHOOJRVSHGDOH GL 9LPHUFDWH ULVSRQG
DOOYT$667 %ULDQ]D 2VSHGDOH GL 9LPHUFDWH 2VSHGDOH GL &D
GL *LXVVDQR /fDWWLYLWj GL &KLUXUJLD 7RUDFLFD VL q DIIHUP
SHU WXWWH TXHOOH SDWRORJLH WRUDFLFKH GL LQWHUHVVH
SQHXPRWRUDFL YHUVDPHQWL UHFLGLYDQWL FKH GL FDUDWWH
H GHOOD SOHXUD DUULYDQGR D WXWWYRJJL D JDUDQWLUH FL
LQROWUH g VWDWD LQWURGRWWD OD SRVVLELOLWj GL HVHJX
HFREURQFRVFRSLD (%86 FLUFD SURFHGXUH DOOJDQQR
&RQYHUVLROBUMH®HQWR GL $UHD 2QFRORJLFD GO OXOQJVESQDWH
QHFHVVLW] GL SURYYHGHUH DG XQ FDPELR GL SDUDGLJPD GL
UHDWWLYR DG XQ PRGHOOR SURDWWLYR 'D TXL QDVFH OD IRUW|
FKH YHGH LPSHJQDWR LO GLSDUWLPHQWR $UHD 2QFRORJLFD VX
OT(PDWRORJLD OD 5HWH GL &XUH 3DOOLDWLYH OD /XQJ 8QLW |
IXQJLRQDOL JHVWLRQDOL UHDOL]]JDQR XQ DUWLFRODWR PRGHO
GLIIHUHQWL SHUFRUVL GL SDWRORJLD QHOOJLQWHUD]LRQH WUTL
JTLGHQWLILFBPLR®H(BEBOWAORUPBIWWH OD FUHD]JLRQH GL SHUFR
HPDWRORJLFL LQ IXQ]JLRQH DQFKH GHL QXPHURVL SURJHWWL VS
$]JLHQGDOL 00* H &DVH GL &RPXQLW] FRQ SUHGLVSRVL]LRQH G
TXDGUL HPDWRORJLFL ERUGHU OLQH /fLQTXDGUDPHQWR GH
(PDWRORJLD FRPH DIIHUHQ]D GHO 'LSDUWLPHQWR *HVWLRQD

3DJ D



12 ',
BRI

$=,(1"$/(

THUULWRULDOH GHOO

$JLHQGD 6RFLR 6DQL\%Q,LJ
$667 %ULDQ]D ¢

LQWHJUDWD GL WXWWH OH SDWRORJLH WXPRUDOL LQ IDVH D)
WHPSHVWLYD GD SDUWH GHOOD 6 & GL +RVSLFH H &XUH 3DOOLI
JTLGHQWLILFDFERQH &Y UXQEOX FIKFHXWHEHQWUD DOOD 66' &XUH 6XE
ULHQWUD QHOOD VWUDWHJLD DJLHQGDOH GL JUDGXDOH LPSOHP]
GHOOD $667 %ULDQ]D DEURJDQGR OH ULSDUWL]JLRQL GHJOL VWH
JTLGHQWLILFBPLBQH KGILFARD GHKUIH QDWLFROD]LRQH GHOOD 6
9LPHUFDWH FRQVHQWH GL XQLIRUPDUH OYDWWLYLWj] GL 3URQW
PRGR VL g YROXWR LPSOHPHQWDUH LQ WHUPLQL GL PDJJLRU
IRQGDPHQWDOH SHU LO WHUULWRULR H SHU OfRVSHGDOH DOOI
ELVRJQL HPHUJHQWL GHOOD SRSROD]LRQH

/D FRQYHUVLUFR@WWHRHQWR GL $UHD (PHUJHQ]D 8UJHQ]D GD IX
JHVWLRQDOH $UHD $QHVWH\GLHU HYTL BQ ORI LRHAHVVLWj GL VRVW

X $XWRQRBLDULVRUVH H SHUVRQDOH SHU JDUDQWLUH OD
VLWXD]LRQH GL HPHUJHQ]D XUJHQ]D

X $VVLFXUDMKSLVSRQLELOLWj] GL SRVWL OHWWR LQ EDVH D
XUJHQ]D HG LQ HOH]LRQH

X *DUDQVBHWHRUVL DPEXODWRULDOL H GL FKLUXUJLD DQWD
DIIHWWL GD GRORUH FURQLFR FRPSOHVVR UHIUDWWDULR

X &RQVROLIG®D W RFHVVR GL LQWHJUD]LRQH FRQ L WUH S
DVVLFXUDQGR

x &RQWULBWMWIHYDPHQWH DOOD JHVWLRQH GHOOH DWWLYLW

/ID LQGLYLGXD]|LREQBDOWLRPXKWL XQR GL DUHD FKLUXUJLD H
VSHFLDOQWWERDGDOOD QHFHVVLWj)] GL FUHDUH DUHH FOLQLFKH F
ULVSHWWR DG XQD FULWHULR GL DIITHUHQ]D EDVDWR VXOOYfDSS
(VW 2YHVW 4XHVWD ULRUJDQL]]DJLRQH FRQVHQWH GL SURJ!
DSSURSULDWH]]D HG HIILFDFLD L SHUFRUVL FOLQLFL GHL SD]LH

,O SROR WHUULWRULDOH

/IH UDJLRQL GHOOD SDU]LDOH ULPRGXOD]LRQH GHOOYDWWXDOH LC
WHUULWRULDOH VRQR PRWLYDWH GDO ELVRJIJQR GL SURPXRYHUH Q
FRQWHVWXDOPHQWH OD GLVWLQ]JLRQH WHUULWRULDOH WUD DUHD
YDOHQ]D DJLHQGDOH 5LPDQH LQYHFH LQYDULDWR LO PRGHOOR D P
GL LQGLUL]]R VXOOH TXDOL VL q IDWWR ULIHULPHQWR QHOOD ULGF
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Sistema Socio Sanitario PIANO DI

Regione Territoriale della Brianza
Lombardia ASST Brianza STRATEGICO

ASST Brianza

Azienda Socio Sanitaria ORGANIZZAZIONE

AZIENDALE 2022 - 2024

» Riorganizzazione delle attivita e responsabilita sul territorio e gestione

dell’urgenza differibile
» Attivazione delle COT con vocazioni specifiche
» Potenziamento del ruolo del Direttore del Distretto come facilitatore del polo
territoriale

> Potenziamento del ruolo dell’'lFeC: attivita domiciliari e ambulatorio infermieristico

» Favorire I'integrazione con gli attori territoriali e ospedalieri

> Integrazione delle attivita con il Terzo Settore
» Partnership con le farmacie dei servizi per garantire capillarita e prossimita
» Ingaggio di MMG e PLS

» Teleconsulto tra cure primarie e specialisti

» Favorire I'efficientamento operativo e le decisioni data-driven

» Utilizzo delle logiche di lean management
» Digitalizzazione delle procedure

» Partnership con ATS per la condivisione dei dati

Nel dettaglio:

1)

2)

si & ritenuto necessario introdurre la funzione “Collegio Direttori di Distretto” al fine di garantire
un maggior coordinamento dei 5 distretti che insistono sul territorio aziendale.

La SC Processi e servizi territoriali cambia la propria denominazione diventando S.C. Gestione
Processi territoriali e Cure intermedie al fine di garantire la gestione clinica complessiva degli
ospedali di comunita che sono stati attivati, o si attiveranno, a livello aziendale che, a regime,
conteranno complessivamente 100 posti letto.

La S.C. Processi Sociosanitari del Polo Territoriale raggruppa diverse strutture con valenza -
sanitaria o di prevenzione. In particolare la struttura S.S. Screening —prevenzione e
Specialistica Ambulatoriale (SAIl) ha la funzione di presidiare I'area degli screening garantendo
un miglior coordinamento tra le strutture del Polo ospedaliero, I'ATS e le strutture territoriali e la
gestione degli specialisti ambulatoriali che operano all’interno della ASST.

La Struttura semplice dipartimentale Coordinamento attivita consultoriali € stata spostata dal
Polo Ospedaliero al Polo Territoriale, in coerenza con il Piano socio sanitario regionale e gl
indirizzi regionali, trasformandola da Struttura semplice dipartimentale in struttura semplice. Ci
sara comunque un coordinamento funzionale con il dipartimento materno infantile del Polo

Ospedaliero.
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/D6 & +RVSLFH H FXUH YDVMDOALDWISRWWDWD GDO 3ROR 7HUUL\
DOOTLQWHUQR GHO GLSDUWLPHQWR 2QFRORJLFR SHU IDYRL
RQFRORJLFD

/ID VWUXWWXUD VHPSGBLRRBUGWQ BRHOIDROBPPLQLVWUDWLYR H
WHUULWRVWDOND VSRVWDWD GDOOD 6 & 'LVWUHWWR GL ORQ]
SRLFKp WUDWWDVL GL VWUXWWXUD WUDVYHUVDOH FKH VXSSR
,QILQH VL VHIQDOD FKH LO QXPHUR GL VWUXWWXUH FRPSOHYV
OH VWUXWWXUH VHPSOLFL DXPHQWDQR GL Q D VHIXLWR G
FRQVXOWRULDOH GDO SROR RVSHGDOLHUR YHUVR LO SROR WEHE

/ID VWUXWWXUD JHVWLRQDOH

% 3RWHQ]JLDUH OH XQLWj RSHUDWLYH JHVWLRQDOL H OR VWDII
% &UHD]LRQH GL XQIXQLWj GL JHVWLRQH RSHUDWLYD PXOW
GEIXQG UDLWXIQBFEDQJH PDQDJHPHQW"
% 0DSSDWXUD GHOOH FRPSHWHQ]H DJLHQGDOL SUHVHQWL
SURIHVVLRQDOLWj
% 6WUXWWXUDUH SLDQL GL IRUPDJLRQH H GL ULODQFLR H V

¥% 6YLOXSSDUH OD 1H[W *HQ H GHILQLUH XQ FRQFUHWR SURJHW
¥ &ROODERUD]LRQH FRQ OH VFXROH H OH 8QLYHUVLWj VLD
JHVWLRQDOL
% 6WUXWWXUDUH PRGHOOL DWWUDWWLYL HLQQRYDWLYL G
Y% 6YLOXSIRM GIHDYUHHQGDOH

¥ )DYRULWBMN VKERWHQUWUXPHQWR SHU OTRWWLPL]]D]JLRQH GH

% ,QQRYDUH L SURFHVVL H PLJOLRUDUH OD *FXOWXUD GHL GDW
% OLVXUDUH OH SHUIRUPDQFH H LQWURGXUUH OD ILIXUD Gt&t
¥% $GR]JLRQH GHOOYLQWHOOLJHQ]D DUWLILFLDOH SHU FRPSI

SYDORUH" DL SURFHVVL

1HOOYDPELWR GHOOD 'LUH]JLRQH $PPLQLVWUDWLYD YHQJRQR SHU\
2IlLFH H FROODERUD]LRQL LVWLWX]LRQDOL H &KDQJH ODQDJHPHQW

*UDOQOW RIILFH H FROODERUD]LRQL LVWLWX]LRQDOL

/I TRELHWWLYR GHO *UDQW 2IILFH g GDUH VXSSRUWR DL ULFHUFDW
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ULFHUFD ,0 IRFXV VRQR VLD L EDQGL QD]JLRQDOL HG HXURSHL VL
ULVRUVH ILQDQ]JLDULH SHU VRVWHQHUH L QRVWUL SURJHWWL ,Q ¢
GHOO DJLHQGD GHL VHIJXHQWL SURFHVVL

r 3URJHWWL DJLHQGDOL WXWWH OH VWUXWWXUH

r 5LFHUFD FOLQLFD H VSHULPHQWDI]LRQL

r 5DSSRUWL FRQ OH 8QLYHUVLWj H UHODWLYL DWWL DPPLQLVWL

r &RQYHQ]LRQL $FFRUGL LVWLWX]LRQDOL

r 3URFHGXUH GL FR SURJUDPPD]LRQH H FR SURJHWWD]LRQH HJ[ I

r &RQYHQ]JLRQL FRQ (QWL 661 DWWLYH H SDVVLYH SH

VDQLWDULH DPPLQLVWUDWLYH
r 8IILFLR VLQGDFL

/D IXQJLRQH LQWHQGH VXSSRUWDUH OH VWUXWWXUH D]JLHQGDOL G
HVLWL GHOOH FXUH H GHL VHUYL]L HURJDWL GD $667 VLD LQ DPELV
Y OD GLIIXVLRQH GHOOD FRQRVFHQ]D GHOOH LQL]JLDWLYH GL ULI

Y OD SUHGLVSRVL]LRQH GL VWUXPHQWL LQIRUPDWLFL H GL VHUY
GD SDUWH GHL SURIHVVLRQLVWL GL $667

Y OR VYLOXSSR GL UHOD]LRQL GL FRRSHUD]J]LRQH FRQ DOWUH LV

3HU OR VYROJLPHQWR GL TXHVWD IXQ]JLRQH YHUUj FRVWLWXLWR X
/ID IXQ]JLRQH *UDQW 2IILFH H FROODERUD]LRQL LVWLWX]LRQDOL OD
LOQWHUD]LHQGDOH GL ULFHUFD H FXUD ',5&

&KDOJH PDODJHPHQW

,O 6LVWHPD 6DQLWDULR LWDOLDQR KD ELVRJIJQR GL XQD WUDVIRUPL
GL FXUD FLDVFXQR GHYH HVVHUH JXLGDWR QHO SURSULR SDWLHC
DQFKH ULSHQVDUH D FRPH PHWWHUH L VDQLWDUL LQ FRQGL]JLRQH G
SK\JLWDO D PHWj WUD LO ILVLFR HLO GLJLWDOH SHU XQ PLJOLRU
&DPELDQGR OH RUJDQL]]DJLRQL H DLXWDQGR OH SHUVRQH FLWW
VWUXPHQWL GLJLWDOL FKH VH GD XQD SDUWH LQFXULRVLVFRQR I
XQTRSSRUWXQLWj] GD FRJOLHUH PD DQFKH XQ JUDQGH VIRU]R GL I
3HU TXHVWR PRWLYR VL SUHYHGH O LVWLWX]LRQH GL XQD IXQ]JLRQ
SURMHFW PDQDJHUV GHGLFDWL DOOD FRQFUHWL]]ID]JLRQH GHOO LC
PDQWHQHUH OYRUJDQL]]D]JLRQH FRVu FRPH g TXLQGL GREELDPR
DSSRUWDUH GHL FDPELDPHQWL WHQHQGR SUHVHQWH FKH DEELDF
XOWHULRUH VDUj TXHOOR GL FDSLUH LO PLJOLRU SHUFRUVR SHU

HYLWDUH ULGRQGDQ]H QHO SDWLHQW MRXUQH\

/ID IXQJLRQH GL &KDQJH ODQDJHPHQW SHU GHILQL]JLRQH q JHVWL
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DIJLHQGDOH FKH KD FRPH FRPSLWR TXHOOR GL DFFRPSDJQDUH OH S
GL FRQRVFHQ]JH VWUXPHQWL H ULVRUVH DO ILQH GL DIIURQWDU
FRQWHVWR DJLHQGDOH 3HU UHDOL]]DUH XQD VWUDWHJLD GL FDPEL
FRQVLGHUDUH WXWWL JOL HOHPHQWL LQ JLRFR ULDVVXPLELOL QH
{ 3HRSOH OH SHUVRQH VRQR OTHOHPHQWR SLe LPSRUWDQW
OTLQQRYD]LRQH QRQ SXz DYYHQLUH 3HU TXHVWR g LPSRUW|
VSLHIJDQGR OJLPSRUWDQ]D H L EHQHILFL GHOOTHYROX]JLRQH

{ 3URFHVVY LO PLJOLRUDPHQWR SDVVD DWWUDYHUVR XQ FDP!
HITLFDFL H GLJLWDOL]]DWL

{ SODWIRUP OfYLQQRYD]JLRQH VL UHDOL]]D SULQFLSDOPHQWH
GLJLWDOL FDSDFL GL PLIOLRUDUH OH SHUIRUPDQFH

{ 30DFH OYDPELHQWH GL ODYRUR GHYH SRWHU HVVHUH ULSH

DJLOH H IOHVVLELOLW,|]

/D FRVWLWX]LRQH GHOOD )RQGD]LRQH ,5&&6 6DQ *HUDU
GL ORQ]D ' * 5 ;, GHO ULIOHVVL VX $667
%ULDQ]D
/D WUDVIRUPD]LRQH LQ ,5&&6 GHO SUHVLGLR RVSHGDOLHUR 6
WUDVIHULPHQWR GHOOH DWWLYLWj WHUULWRULDOL GHOOD HJ §
/TDIITHULPHQWR GHOOH VXGGHWWH VWUXWWXUH KD GHWHUPLQ]|
RUJDQL]]JDWLYR WHUULWRULDOH LQ HVVHUH GL $667 %ULDQ]D V
VLD SHU VLQHUJLH FKH SRVVRQR HVVHUH SHUVHJXLWH H DQFR
GHOOYRUJDQL]]DJLRQH QRQFKp JDUDQWLUH PDJJLRU HIILFDF
LQGLVSHQVDELOH SHU DGHJXDUVL DOOTDXPHQWR GL FRPSOHV\
XQ EDFLQR GL FLUFD DELWDQWL H .0
3L QHOOR VSHFLILFR VRQR VWDWH RJJHWWR GL WUDVIHULPHQ"
6& 'LVWUHWWR GL ORQ]D
6& *RYHUQR &XUH 3ULPDULH GD $76
6& OHGLFLQD /HJDOH
6& 6(5' 12%
6& 9DFFLQD]LRQL H VRUYHJOLDQ]D PDODWWLH LQIHWWLYH
66 $VVLVWHQ]D SURWHVLFD LQWHJUDWLYD GD DWV
66 6(5' &DVD &LUFRQGDULDOH
66 6,75 3ROR 7THUULWRULDOH
6' &RRUGLQDPHQWR GLVDELOL H IUDJLOLWj
6' &RRUGLQDPHQWR H LQWHJUD]JLRQH WHUULWRULDOH
6' 9ODOXWD]LRQH PXOWLGLPHQVLRQDOH H $',
6' &RRUGLQDPHQWR DPPLQLVWUDWLYR H OHJDOH VWUXWW:
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6' 6DQLWj] SHQLWHQ]LDULD
$O ILQH GL LQWHJUDUOH QHOOYRUJDQL]]DJLRQH GLVHIJQDWD SH
GL bDSSRUWDUH OH VHIXHQWL PRGLILFKH

&HVVD]LRQL

(Qw
'HQRPLQD]JLRQH RULJLUQDOH ORWLYD]JLRQH
RULJLQHQ QD] Q Q ] Q
‘VULDC)]6D& O9DFFLQDJLRQL H | $RUYHPGIODMRDDQDORJID VWUXWW
0
"ODODWWLH ,QIHWWLY HORIQ BB 6 F RGUHLLDDD D
$IlTHULPHQWR GHOOD 6& 6(5'|12%
%ULDQ]D 66' 'LSHQGHQ]H
ORQ]D
3HU HYLWDUH GXSOLFD]JLRQH|GL [
ORQ]D 66 6,75 3ROR 7THUULWRULDOH
3ROR 7THUULWRULDOH GL $667 %U
%ULDQ]D $IIHULPHQWR GL 6 & OHGLFLQD /F
5 6 OHGLFLQD OHJDOH
ORQ]D
%ULDQ]D 6 6 :HHN 6XUJHU
%ULDQ]D 6 6 (FRQRPDWR
%ULDQ]D 6 6 &RRUGLQDPH'E? DWWLYLWJ
VVD]L
&RQVXOWRULDOH
%ULDQ]D 66 2QFRHPDWRORJLD 7UDVIRUPD]JLRQH L
&DPEL GHQRPLQD]LRQH
(QWH R "HQRPLQD]JLRQH "HQRPLQD]JLRQ
6 & S5LDELOLWD]LR|QHH& S5LDELOLWD]JLRIQH
%ULDQ]D
VSHFLDOLVWLFD QHXBRPRMWRWMLFD
ORQ]D 6& 6(5' 12% 6 & 'LSHQGHQIH
0ROID 6& *RYHUQR &XUH 36BL& DUH\HWLRQH DPP|LQL\
GD $76 GHOOH FRQYHQ]JLRQL
0ROID 66 SVVLVWHQ]D SURWHV[LGWHJUD]JLRQH|2VS
LQWHJUDWLYD GD $A®&ULWRULR
%ULDQ]D 6 & *HVWLRQH GHQOYD
6 & *HVWLRQH &XUHVBQILRODULIHD SULPDULD
JRYHUQR FOLQLFR
%ULDQ]D 6 6 ,QWHJUD]JLRQH|RVS
6 6 *HVWLRQH &XUH 3ULPDULH
WHUULWRULR
6' &RRUGLQDPHQWR GLVDELOL H
ORQ]D 6 6 3URWHVLFD (VW

IUDJLOLWj
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%ULDQ]D 6 6 3URWHVLFD 6 6 3URWH
0ROID 6' 9ODOXWD]LRQH 6 6 )UDJLOLW] H SHUFR
PXOWLGLPHQVLRQD®N SH&DOH WHUULWRUL
%ULDOID 6 6 )UDJLOLW] H SHEBRYUVDJLOLW] H SHUFR
RVSHGDOH WHUULWRYVSRIGDOH WHUULWRUL
0ROID 6' &aRRUGLQDPHQWR 66 &RRUGLQDPHQWR H
LQWHJUD]J]LRQH WHUUQWRUUDQRRQH WHUULYV
ORQ]D 6' 6DQLWj 3BHQLWHQI]LDULD 6 6 pDQL

$SWWLYD]JLRQL

"HQRPLQD]JLRQ

ORWLYD

66 6(5' 12%

'D WUDVIRUPD]LRQH
QHFHVVDULD SHU JHVWLUH XQ WHUULWRU
6 6 6(5' &DVD &LUFRQGDULDOH

6 6 '

"LSHQGHQI]H ¢

1 UL
LR C

6 6 2UJDQL]]
DWWLYLWj] YDF

'D WUDVIRUPD]LRQH 6 & 9DFFLQDJLRQL H
%ULDQ]D H ULWHQXWD DUWLFROE
"EQBD®L VRYUDGLVWUHWWXDOL FRQ XQD

D3 L REXBH 7

DELWDWL

VR U
ILRC
SRS

6 6 &XUH 'RPLH

"HU
LOL
DW

L
D
W

UL

YD GDOOYREEOLJR GL DWWLYDUH LO

XDOPHQWH QRQ HVLVWHQWH Qp LQ $667

VHU
% |

6 6 SLDELO
6SHFLDOLVWLF
IHXURORJLFD

LWDI]LRQH

D$ FRPSOHWDPHQWR GHOODWWLYLWj ULDE

LOLYV

6 6 (SDWRORJL

(PHUJH FRPH FRRUGLQDPHQWR DUHD PHGLUFD

XQ SROR TXDOH TXHOOR GL 9LPHUFDWH
LPSRUWDQWH VWUXWWXUD FKLUXUJLFD HS

FKH
DWR

6 6
DWWLYLW,j
DGR]JLRQL

'D WUDVIRUPD]JLRQH GHOOTYDIIHULWD 6 6
&RRUGLQDPHQWR DWWLYLW|]
&RRUGLQBPHQWRQ EDVH DOOH UHJROH DWWXDOL
FRQOREGWRWMDROULDHDG XQ GLSDUWLPHQWR TX
RVSHGDOLHUD VRWWR LO
,QIDQWLOH PDQWHQHQGR XQD UHOD]LRQH

WHUULWRULDOH

'LSDUWLPHQWR

FRQVXOWRUL

6,7¢
DOH
FKH
HVW
GL

IXQ

6 6 '

'D WUDVIRUPD]LRQH GHOOD 6 6 GL HPDWR
UDJIJLXQWR XQD
DXWRQRPL]]JDJLRQH ULVSHWWR DOOD HTXL
GL HPDWRORJLD FRSUH XQ DPSLR VSHW

GL

(PDWRORJLD

(PDWRORJLD KD

P

ORJL
DUFL
SH G
WUR
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VLIQLILFDWLYD GHO IDEELVRJIJQR SURYLQFLDO
D '"HVLR

,GHQWLW|] H PLVVLRQH

/1$667 %ULDQ]D g VWDWD FRVWLWXLWD LO f JHQQDLR LQ DWW
*HWHUPLQIDQLRWOQILQH DOOJDWWXD]LRQH GHOOJDUWLFROR GHOO
(VVD QD&BBLAMWHJUD]LRQH GHOOD SUHHVLVWHQWH $667 GL 9LPHUI
GDOOD $667 ORQ]D 'DO DSULOH OT$JLHQGD KD YLVWR XOWHU
VHUYL]L IRUQLWL LQ DWWXD]JLRQH GHOOD '*5 ;, GHO 3TH\
GHOOD )RQGD]LRQH ,5&&6 6DQ *HUDUGR GHL 7LQWRUL GL ORQ]D DL
FKH VDQFLVFH OD WUDVIRUPD]JLRQH GHOOD $667 GL ORQ]D LQ )RQC
FRQVHJXHQ]D GHOOD WUDVIRUPD]JLRQH LQ ,5&&6 GHOOD H[ $667 ORC
L &RPXQL GL ORQ]D %UXJKHULR H 9LOODVDQWD SHU FRPSOHVVLYL
$ VHIXLWR GL FLZ VRQR VWDWL WUDVIHULWL SHUVRQDOH EHQL H
%ULDQ]D 'HFUHWR Q GHO s3$VVHIQD]LRQH GHO SHUVRQ
%ULDQ]D D VHIXLWR GHOOD FRVWLWX]LRQH GHOOD )RQGD]JLRQH ,5¢
GL ORQ]D OD 6DQLWj SHQLWHQ]LDULD GHOOD &DVD &LUFRQGDULDO
9DFFLQD]LRQL OfDUHD )UDJLOLWj H $', OD OHGLFLQD /HJDOH
/T$]LHQGD KD TXLQGL RJJL FRPSHWHQ]D VX XQ WHUULWRULR FKH L
GHOOD 3URYLQFLD GL ORQ]D H %ULDQ]D FRQ XQB G/ X®MDUGLHQWLRAR K
DELWDQWL SHU FKLORPHWUR TXDGUDWR /D SRSROD]LRQH FRPSOH
$667 %ULDQ]D q LO SULQFLSDOH RSHUDWRUH VDQLWDULR GHOOD S
r SHU L YROXPL GL ULFRYHUL FKH HURJD
r SHU OD FDSLOODULW] H OD QXPHURVLWj] GHL SUHVLGL WHUULWR

QRQ SHU DFXWL
r SHU OD SUHVHQ]D TXDVL HVFOXVLYD QHOOD ULDELOLWD]JLRQH SX
3HU OD VXD QDWXUD LVWLWX]LRQDOH GL $667 g SHUWDQWR OD SU
VDQLWDUL H VRFLRVDQLWDUL HVVHQ]LDOL SHU OD VDOXWH GHC
FRQQRWD]LRQH WHUULWRULDOH $667 %ULDQ]D KD TXLQGL LO FRPS
OD FRQWLQXLWj GHOOH FXUH SHU L SDJLHQWL /D VXD PLVVLRQH S
D JDUDOQWLUH RJQL WLSR GL FXUD
E LQ XQD PRGDOLW| LOWHJUDWD VHQ]D GLVFRQWLQXLWj WUD L G
F FRQ RULHQWDPHQWR D WXWWD OD SRSROD]JLRQH D FXL GHYH JL
G FRRSHUDQGR FRQ WXWWL JOL DWWRUL VDQLWDUL H VRFLR VDC

7LQWRUL VRWWR LO FRRUGLQDPHQWR GL $76 %ULDQ]D
/D QHFHVVLW] GHOOD FRRSHUD]JLRQH FRQ WXWWL L VRJJHWWL VD
SURYLQFLDOH GHULYD GD GXH IDWWRUL
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r OTRITHUWD GL $667 QRQ HVDXULVFH WXWWH OH WLSRORJLH GL V
JUDGR GL GDUH FRSHUWXUD QHOOYDPELWR GHOOH SUHVWD]LRC
7LQWRUL g VRIJJHWWR GL ULIHULPHQWR SHU OH SDWRORJLH FRPS
HGL WXWWL JOL HURJDWRUL VRFLRVDQLWDUL $', 56% &', 56' &
JDUDQWLUH SURVVLPLWj GL FXUH DL SD]LHQWL

r VRWWR LO SURILOR GHOOH ULVRUVH $667 KD GLPHQVLRQL FKH
FRPSOHVVLYL GHOOD SRSROD]JLRQH

,Q SDUWLFRODUH FRQ ,5&&6 )RQGD]JLRQH 6 *HUDUGR GHL 7LQWRUL

$76 9 QHFHVVDULR SHQVDUH XQD RIITHUWD FRPSOHPHQWDUH VRWW

WHUULWRULDOH H GHL YROXPL /D FRVWUX]LRQH GL XQ VLVWHPD

VRFLRVDQLWDUL FRQVHQWH LQYHFH DOOY$667 GL DVVLFXUDUH UL

SURSUL FLWWDGLQL VYROJHQGR XQ UXROR GL FDVH PDQDJHU FKH

,QGLUL]]L SURJUDPPDWRUL

,Q FRQVLGHUD]JLRQH GHOOD PLVVLRQH VRSUD GHOLQHDWD OH W
VHIXHQWL
r6YLOXSSR GHOOD VDQLWW®IUBYRVYVRPOQW|SURJHWWD]JLRQH GL PRG
UHWH 00* VSHFLDOLVWL RVSHGDOLHUL H LQIHUPLHUL GL IDPLJC
VHIXHQGR OH OLQHH GL LQGLUL]]JR QD]JLRQDOL H UHJLRQDOL LQ \
&27 H GLVWUHWWL
r6YLOXSSR GHOOYRIIHUW I IRV SRGEHIGMODHUL SHU DFXWL GHYRQR
RIIHUWD UDJJLXQJHQGR LQQDQJLWXWWR XQ OLYHOOR SLe DOW
LQFUHPHQWDQGR HIILFLHQ]D H YROXPL GL DWWLYLWj QHOOD HOH.
FRPSOHPHQWDUH FRQ TXHOOD RIIHUWD GD $667 ORQ]D QHOOH
VSHFLDOLVWLFKH QHOOD ULDELOLWD]JLRQH QHOOD FXUD GHL SD
4XHVWD FRPSOHPHQWDULHW] GHYH SHUPHWWHUH XQD ULGX]LRQH
6YLOXSSR GHOOD OHDGHUVKLGDQUIOIE. QLWBLORWMDL RQHDPELWR P
$667 %ULDQ]D q SLHQDPHQWH SUHVHQWH FRQ LO SUHVLGLR GL 6H
SUHVVR L SUHVLGL GL 9LPHUFDWH H 'HVLR VLD SUHVVR OH VHGL
%ULDQ]D q XQLFR DWWRUH SXEEOLFR HG KD TXLQGL XQD IRUWH U
HIILFDFLD FOLQLFD FKH GL YROXPL GL RIITHUWD

6HGH OHJDOH H JOL HOHPHQWL LGHQWLILFDWLYL H S
/ $JLHQGD 6RFLR 6DQLWDULD 7THUULWRULDOH GHOOD %ULDQ]D g RU
$667 %ULD QHGKDOHIMO®HUFBMPH6DQWL &RPPDQR QVLWR LOWHUQHW
EULDQ]D LW FRG ILVFDOH H 3 ,9%
,O SDWULPRQLR GHOOYD]JLHQGD g FRVWLWXLWR LQ SULPR OXRJR ¢
XPDQR IDWWR GL FDSDFLWj FRPSHWHQ]H FRQRVFHQ]H DELOLWj]
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VRVWLWXLELOL FKH GHWHUPLQDQR OD TXDOLWj GHOOH SUHVWD]LR
JTHOHQFR GHL EHQL LPPRELOL GL SURSULHWj] GL $667 %ULDQ]D g
S$WWXD]JLRQH '*5 Q :, GHO QRYHPEUH DIIHULPHQWR GL
PRELOL UHJLVWUDWL~

,®RJR D]LHQGO® ¥YHIXHQWH

2UJDQL DJLHQGDOL H ORUR IXQ]JLRQH
BRQR RUJDQL GHOOYf$]LHQGD 6RFLR 6DQLWDULD 7HUULWRULDOH
6LQGDFDOH DL VHQVL GHOOYDUW GHO ' /JV Q H VXFFHVVL)
GL 'LUH]JLRQH
X , QUHWWRUH gHQHRIDI®HR GL LQGLUL]]JR VWUDWHJILFR GHOOYf$]LHQ
Xx , @ROOHJLR GL . ¥B]RRQBEQR GL 3FRQVXOHQ]D" H GL VXSSRUWR DO
Xx , @ROOHJLR 6LOQOPRDOBQR GL FRQWUROOR
'LUHWWRUH *HQHUDOH
,O0 'LUHWWRUH *HQHUDOH q LO UDSSUHVHQWDQWH OHJDOH GHOOT$]
FKH SRQH LQ HVVHUH FRQ LO FRQFRUVR GHO &ROOHJLR ®LVVURQ
DYYDOHQGRVL GHOO DWWLYLW] GHJOL RUJDQL H GHOOH VWUXWW
SURGXWWLYL SHU LO SHUVHJXLPHQWR GL RELHWWLYL GL TXDOLW|]
VHUYL]L HURJDWL H ILQDOL]]DWL DO PDQWHQLPHQWR GHOOD VDOX
GHL WHPSL GYDWWHVD H DOOD FRUUHWWD JHVWLRQH GHO EXGJHW
,O0 'LUHWWRUH *HQHUDOH QRPLQD LO 'LUHWWRUH 6DQLWDULR LO '
HG g VXD IDFROWj SURFHGHUH DOOD UHYRFD GHJOL LQFDULFK
DGHIJXDWDPHQWH PRWLYDWR
,O0 'LUHWWRUH *HQHUDOH DGRWWD GL RJQL DWWR FKH OD QRUPDW
WLWRODUH GHOOD IXQ]JLRQH GL OHJDOH UDSSUHVHQWDQWH GHOO
GDOOD 'LUHJLRQH VWUDWHJILFD FRVWLWXLWD ROWUH FKH GDO 'L
'LUHWWRUH 6DQLWDULR H GDO 'LUHWWRUH 6RFLRVDQLWDULR
,O &ROOHJLR GL 'LUH]JLRQH
'LYHQXWR RUJDQR D]JLHQGDOH FRQ GHFUHWR OHJJH Q GHO VI
GHO QRYHPEUH g FRVWLWXLWR HG g QRPLQDWR GDO 'LUHWWF
,O0 &ROOHJLR GL 'LUH]JLRQH FRQFRUUH DO JRYHUQR GHOOH DWWLYL
LQFOXVH OD ULFHUFD OD GLGDWWLFD L SURJUDPPL GL IRUPD]LR
GHOOJDWWLYLWj OLEHUR SURIHVVLRQDOH LQWUDPXUDULD FRQFRL
DJLHQGH FRQ SDUWLFRODUH ULIHULPHQWR DOOYJLQGLYLGXD]LRQH
HIILFLHQ]D QRQFKp GHL UHTXLVLWL GL DSSURSULDWH]]D H GL T
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YDOXWD]LRQH LQWHUQD GHL ULVXOWDWL FRQVHJXLWL LQ UHOL
REEOLJDWRULDPHQWH GDO GLUHWWRUH JHQHUDOH VX WXWWH OH
,O IXQ]JLRODPHOWR GHO &ROOHJLR GL 'LUH]JLROH g UHJRODWR GDOC(

FLUFRODUH DSSOLFDWLYD GHO SURYYHGLPHQWL DL TXDOL O

$L VHQVL GHOOH GLVSRVL]JLRQL UHJLRQDOL LO &ROOHJLR GL '"LUH]I
Y LO 'LUHWWRUH 6DQLWDULR
LO 'LUHWWRUH $PPLQLVWUDWLYR
LO 'LUHWWRUH 6RFLRVDQLWDULR
L' LUHWWRUL OHGLFL GL B3UHVLGLR
L' LUHWWRUL GL 'LSDUWLPHQWR GHOOY$UHD $PPLQLVWUDWLYD
LO 'LUHWWRUH GHOOY6 & 'LUH]JLRQH $]LHQGDOH GHOOH 3URIHV\
Y L 'LUHWWRUL GL 'LVWUHWWR
$O0 &ROOHJLR GL 'LUHJLRQH SRVVRQR LQROWUH HVVHUH LQYLWDYV
UHOD]J]LRQH DOOD VSHFLILFLW) GHJOL DUJRPHQWL GD WUDWWDUH
,O &ROOHJLR VL ULXQLVFH GL UHJROD PHQVLOPHQWH VX FRQYRFIL
,O &ROOHJLR 6LQGDFDOH
(Y QRPLQDWR GDO 'LUHWWRUH *HQHUDOH DL VHQVL GHOOD QRUPD'
GL FXL DOO DUWLFROR WHU FRPPD GHO G OJV HV PL
LQGLSHQGHQWH GD TXDOVLDVL DOWUR VRIJJHWWR R VHUYL]JLR GL F
,O &ROOHJLR 6LQGDFDOH GXUD LQ FDULFD WUH DQQL HG q FRPS
/ GD WUH PHPEUL GL FXL
XQR GHVLIJQDWR GDO 3UHVLGHQWH GHOOD *LXQWD 5HIJLRQDOH
XQR GHVLIJQDWR GDO OLQLVWUR GHOOfY(FRQRPLD H GHOOH )LQD
XQR GHVLIQDWR GDO OLQLVWUR GHOOD 6DOXWH
,O &ROOHJLR 6LQGDFDOH VYROJH OH VHIXHQWL IXQ]JLRQL SUHYLVW
GLFHPEUH Q HYV PL
, FRPSRQHQWL GHO &ROOHJLR 6LQGDFDOH SRVVRQR SURFHGHUF
LOQGLYLGXDOPHQWH
/H YHULILFKH GL UHJRODULWj) DPPLQLVWUDWLYD H FRQWDELOH GH
DPPLQLVWUD]JLRQH L SULQFLSL JHQHUDOL GHOOD UHYLVLRQH D
SURIHVVLRQDOL RSHUDQWL QHO VHWWRUH
/ID '"LUH]LRQH 6WUDWHJILFD JOL DOWUL FRPSRQHQV
/D '"LUH]JLRQH VMRIDGALEKM.BFODOD IXQ]JLRQH GL SURJUDPPD]LRQH GHOC
ULVRWBIY6Hg FRPSRVWD ROWUH FKH GDO 'LUHWWRUH *HQHUDOH DQF
6DQLWDULR GDO 'LUHWWRUH 6RFLRVDQLWDULR
/D '"LUH]LRQH VWUDWHILFD FROODERUD QHOOTDWWLYLWj GL SURJ
DWWUDYHUVR OR VWUXPHQWR GHO EXGJHW

< << < < <
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,O 'LUHWWRUH $PPLQLVWUDWLYR

,O 'LUHWWRUH $PPLQLVWUDWLYR ULVSRQGH DO 'LUHWWRUH *HQH

JHVWLRQH GHOOH ULVRUVH DVVHIJIQDWH 3DUWHFLSD DO SURFHVVF

DWWULEXLWH DOOD VXD FRPSHWHQ]D H FRQFRUUH FRQ OD IRUF

DILHQGDOH

'LULJH L VHUYL]L DPPLQLVWUDWLYL GHOO11$667 JDUDQWHQGR LO

WHFQLFR H DPPLQLVWUDWLYR FRRUGLQDQGR HG LQWHJUDQGR WD

SURIHVVLRQDOL DO 'LUHWWRUH *HQHUDOH ,QROWUH DVVLFXUD C

IRUPD]LRQH GHL GRFXPHQWL UDSSUHVHQWDWLYL GHOOH GLQDP

GHOOf$]LHQGD H JDUDQWLVFH OD OHJLWWLPLWj] H OD WUDVSDU|

UHVSRQVDELOLWj GHFHQWUDWH DL "LULJHQWL LQ HVHFX]LRQH GL I

,Q SDUWLFRODUH LO 'LUHWWRUH $PPLQLVWUDWLYR

Y IRUQLVFH SDUHUH REEOLJDWRULR DO 'LUHWWRUH *HQHUDOH \
GHYROXWHJOL GDOOH OHJJL

Y SDUWHFLSD DOOD GHILQL]JLRQH GHO SURFHVVR GL EXGJHW

ILUPD L GRFXPHQWL FRQWDELOL

Y VYROJH DWWLYLWj GL GLUH]JLRQH H FRRUGLQDPHQWR QHL FRQ
WHFQLFKH H DPPLQLVWUDWLYH

Y SHUVHJXH LO EXRQ DQGDPHQWR H OfLPSDU]LDOLWj GHOOYD]LR
DJOL DVSHWWL JLXULGLFR DPPLQLVWUDWLYL HG HFRQRPLFR ILQ

Y SURSRQH DO 'LUHWWRUH *HQHUDOH OD QRPLQD GHL UHVSRQVDE
IXQIJLRQDOL GHOOYDUHD DPPLQLVWUDWLYD

Y HVHUFLWD QHL FRQIURQWL GHL GLULJHQWL GHOOYDUHD DPPLQL
ORUR FRPSHWHQ]D FRPSUHVL TXHOOL GD DWWXDUH QHOOSYDPEL

Y FRRUGLQD OYDWWLYLWj] GHL GLULJHQWL H FRQWUROOD FKH OF
GHOOYHVHUFL]LR GHO SRWHUH GHOHJDWR VLDQR FRHUHQWL F
'LUH]JLRQH *HQHUDOH

Y HVHUFLWD SHU WXWWH OH VWUXWWXUH HG L &HQWUL GL 5HVSRQ
OH IXQ]JLRQL GL YHULILFD H GL FRQWUROOR GHL ULVXOWDWL FR

Y IRUQLVFH OH LQIRUPD]LRQL H UHDOL]]D OH DWWLYLWj QHFHVVD
FRQWUROOR GL TXDOLWj GHL VHUYL]L

Y ,0 'LUHWWRUH $PPLQLVWUDWLYR VYROJH RJQL DOWUD IXQ]JLRQ
HVWHUQD DWWULEXLWDJOL GDOOD OHJLVOD]JLRQH YLIJHQWH GEC
VX GHOHJD GHO 'LUHWWRUH *HQHUDOH

, O 'LUHWWRUH $PPLQLVWUDWLYR GXUDQWH L SHULRGL GL DVVHC(

$PPLQLVWUDWLYR ,QWHJUDWR R GD DOWUR 'LUHWWRUH GL 6 & GH!

<
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,O 'LUHWWRUH $PPLQLVWUDWLYR SXz DYRFDUH H R YLFDULDUH L
GLUHWWDPHQWH GLSHQGHQWL QHO FDVR GL JUDYL LQDGHPSLPHQ\

,O 'LUHWWRUH 6DQLWDULR
,O 'LUHWWRUH 6DQLWDULR ULVSRQGH DO 'LUHWWRUH *HQHUDOH C
GHOOH ULVRUVH DVVHJQDWL 3DUWHFLSD DO SURFHVVR GL SLDOQL
DOOD VXD FRPSHWHQ]D H FRQFRUUH FRQ OD IRUPXOD]JLRQH GL S
'LUHWWRUH 6DQLWDULR GLULJH L VHUYL]L VDQLWDUL GHOOT$]LHQC
,Q SDUWLFRODUH LO 'LUHWWRUH 6DQLWDULR
Y FRRUGLQD D OLYHOOR VWUDWHJLFR L 6HUYL]L 6DQLWDUL GHO
VDQLWDUL H IRUQLVFH SDUHUH REEOLJDWRULR DO 'LUHWWRU
FRPSHWHQ]D GHYROXWH GDOOYJRUGLQDPHQWR LGHQWLILFDQGR
VDQLWDULD DQFKH DWWUDYHUVR DSSRVLWH VWUXWWXUH D FLz
Y SDUWHFLSD DOOD GHILQL]JLRQH GHO SURFHVVR GL EXGJHW
Y VYROJH DWWLYLWj GL LQGLUL]]JR FRRUGLQDPHQWR VXSSRUWR
VDQLWDUL H SURPXRYH OJLQWHJUD]JLRQH GHL VHUYL]L VWHVVL
Y IRUQLVFH OH LQIRUPD]LRQL H UHDOL]]D OH DWWLYLWj] QHFHVVD
FRQWUROOR GL TXDOLWj GHL VHUYL]L H GHOOH SUHVWD]JLRQL H!l
Y HYHUFLWD SHU WXWWH OH VWUXWWXUH HG L &HQWUL GL UHVSR
H GL FRQWUROOR GHL ULVXOWDWL FRQVHJXLWL ULVSHWWR DJOL
Y JDUDQWLVFH OJLQWHJUD]LRQH WUD OH VWUXWWXUH GHO SROR
SHUFRUVR FOLQLFR GHO SDJLHQWH
Y FRRUGLQD OH VWUXWWXUH 2VSHGDOLHUH H JDUDQWLVFH OYLC
SUHGLVSRVL]LRQH GL DSSRVLWL SURWRFROOL
Y HVSULPH SDUHUL VXOOH SURJHWWD]JLRQL HGLOL]JLH GHOOY$]LHQ
,O0 'LUHWWRUH 6DQLWDULR VYROJH RJQL DOWUD IXQ]JLRQH LYL F
DWWULEXLWDJOL GDOOD OHJLVOD]JLRQH YLIJHQWH GDO SUHVHQWH
'LUHWWRUH *HQHUDOH
,O 'LUHWWRUH 6DQLWDULR DO ILQH GL VYROJHUH OH SURSULH IXQ]
DVSHWWL LIJLHQLFR VDQLWDUL GHOOD FROODERUD]LRQH GHL 'LUH
,O 'LUHWWRUH 6DQLWDULR GXUDQWH L SHULRGL GL DVVHQ]D YHUUj]
,O0 'LUHWWRUH 6DQLWDULR SXz DYRFDUH H R YLFDULDUH LQ TX
GLUHWWDPHQWH GLSHQGHQWL QHO FDVR GL JUDYL LQDGHPSLPHQ)
,O0 'LUHWWRUH 6RFLRVDQLWDULR
,O 'LUHWWRUH 6RFLRVDQLWDULR ULVSRQGH DO 'LUHWWRUH *HQHUD
GHOOH ULVRUVH DVVHJQDWL 3DUWHFLSD DO SURFHVVR GL SLDQL
DOOD VXD FRPSHWHQ]D H FRQFRUUH FRQ OD IRUPXOD]JLRQH GL S
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'LUHWWRUH 6RFLRVDQLWDULR GLULJH L VHUYL]L VRFLRVDQLWDUL
&DUDWH %ULDQ]D 'HVLR 6HUHJQR H 9LPHUFDWH
,Q SDUWLFRODUH LO 'LUHWWRUH 6RFLRVDQLWDULR
Y GLULJH D OLYHOOR VWUDWHJILFR L 6HUYL]L 6RFLR 6DQLWDUL
GRPDQGD GL DVVLVWHQ]D VRFLR VDQLWDULD DQFKH DWWUD
BWUXWWXUH H GHL 6HUYL]L D FLz SUHSRVWL
Y DVVLFXUD XQD SURJUDPPD]LRQH VRFLRVDQLWDULD LQWHJUDWD
SDUWHFLSD]JLRQH H OD FROODERUD]LRQH FRQ OD &RQIHUHQ]D G|
6LQGDFL OH $VVHPEOHH GHL 6LQGDFL GL 'LVWUHWWR
Y SDUWHFLSD DOOD GHILQL]JLRQH GHO SURFHVVR GL EXGJHW
Y VYROJH DWWLYLWj GL LQGLUL]]JR FRRUGLQDPHQWR VXSSRUWR
VRFLR VDQLWDUL H SURPXRYH OJLQWHJUD]JLRQH GHL VHUYL]L \
Y IRUQLVFH OH LQIRUPD]LRQL H UHDOL]]D OH DWWLYLWj] QHFHVVD
FRQWUROOR GL TXDOLWj GHL VHUYL]L H GHOOH SUHVWD]LRQL H!l
Y HVHUFLWD SHU WXWWH OH VWUXWWXUH HG L &HQWUL GL UHVSR
YHULILFD H GL FRQWUROOR GHL ULVXOWDWL FRQVHJXLWL ULVSF
Y JDUDQWLVFH H FRRUGLQD OH VWUXWWXUH GHOOD UHWH WHUUL
TXHOOH GHO SROR RVSHGDOLHUR DL ILQL GHOOD VDOYDJXDUGLI
Y JHVWLVFH OH ULVRUVH H L ILQDQJLDPHQWL DVVHJQDWL SHU Of
VLQJROL GHOOD IDPLJOLD GHL PLQRUL HLQ JHQHUDOH GL WXW
,O0 'LUHWWRUH 6RFLRVDQLWDULR VYROJH RJQL DOWUD IXQJLRQH L
DWWULEXLWDJOL GDOOD OHJLVOD]JLRQH YLIJHQWH GDO SUHVHQWH
'LUHWWRUH *HQHUDOH
,O 'LUHWWRUH 6RFLRVDQLWDULR GXUDQWH L SHULRGL GL DVVHQ]I
BWUXWWXUD &RPSOHVVD DIIHUHQWL DOOD 'LUH]JLRQH 6RFLRVDQLW
,O 'LUHWWRUH B6RFLRVDQLWDULR SXz DYRFDUH H R YLFDULDUH L
GLUHWWDPHQWH GLSHQGHQWL QHO FDVR GL JUDYL LQDGHPSLPHQ\
/TRUJDQL]]D]JLRQH DJLHQGDOH
,Q DGHVLRQH DOOD QRUPDWLYD YLIJHQWH DUW ELV GHO ' 0J)\
RUJDQL]]DJLRQH VXO PRGHOOR GLSDUWLPHQWDOH DSSRUWDQGI
IRUWH LQWHJUD]LR QW WDL QW HBLWHIDJHRIORP SRQHQWL RUJDQL]]DW!
/TRUJDQL]]DJLRQH g DUWLFRODWD ROWUH DOOJDUHD DPPLQLV
SUHYHGH XQ GLSDUWLPHQWR IXQ]JLRQDOH QHOOH GXH PDFUR
SULPD VL DUWLFROD LQ GLSDUWLPHQWL OD VHFRQGD LQ 'LSDU
+DQQR FRVWLWXLWR HOHPHQWL GL SDUWLFRODUH ULOHYDQ]D Q
GL RUGLQH RURJUDILFR FRVWLWXLWR GDOOD 9DOOH GHO ILXPH
OD SUHVHQ]D GHO SLe JUDQGH SDUFR FLUFRQGDWR GD PXUD L
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QRUG GL ORQ]D H FKH FRVWULQJH DG DJJLUDUH OR VWHVVR V
VSH]]DQR LO WHUULWRULR GL SHUWLQHQ]D LQ GXH DUHH GLVWI
&Lz SUHPHVVR OTJD]LHQGD g DUWLFRODWD LQ GLSDUWLPHQWL
GLSDUWLPHQWL IXQ]JLRQDOL XQR GL DUHD WHFQLFR DPPLQLV'
GLSDUWLPHQWL LQWHUD]LHQGDOL
3L ROWUH OH GHVFUL]JLRQL GL FLDVFXQ GLSDUWLPHQWR H GHC
/H 'LUH]JLRQL $]LHQGDOL VL DYYDOJRQR GHOOD FROODERUD]JLRQH G
GHL ILQL DJLHQGDOL

OO VLVWHPD GHOOH GHOHJKH
1HOO7$667 %ULDQ]D q DWWLYR XQ VLVWHPD GL GHOHJKH DSSURYD
GD XOWLPR DJIJLRUQDWR FRQ SURYYHGLPHQWR Q EDVDWR \
,O ' JJV Q HVPL GL 35LRUGLQR GHOOD GLVFLSOLQD |
GHOOD OHJJH RWWREUH Q " DOOYDUW GLVSRQH FK
UDSSUHVHQWDQ]D GHOOJHQWH VRQR ULVHUYDWL DO 'LUHWWRUH *|
$O0 FRQWHPSR LO ' /JV Q HVPL UHFDQWH 31RUPH JF
DOOH GLSHQGHQ]H GHOOH DPPLQLVWUD]JLRQL SXEEOLFKH  QHOC
DVVXPRQR RJQL GHWHUPLQD]LRQH RUJDQL]]DWLYD DO ILQH GL SHL
VLVWHPD GL HURJD]JLRQH GHOOH DWWLYLWj QHOOJRWWLFD GHO S
VSHWWDQWL DJOL RUJDQL GL JRYHUQR H TXHOOL VSHWWDQWL DL G
WUD DWWLYLWj GL LQGLUL]]JR H FRQWUROOR GD XQ ODWR H GL DW
,O FLWDWR ' /JV SUHYHGH LQROWUH FKH OH DPPLQLVWUD]LR
GL LPSDU]JLDOLWj H EXRQ DQGDPHQWR DVVXPDQR RJQL GHWHUPL
OYDWWXD]LRQH GHL SULQFLSL GL IXQJLRQDOLWj ULVSHWWR DL FRP
RELHWWLYL GL HIILFLHQ]D HIILFDFLD HG HFRQRPLFLWj H FKH OH G
PLVXUH LQHUHQWL DOOD JHVWLRQH GHL UDSSRUWL GL ODYRUR VR
JHVWLRQH FRQ OD FDSDFLWj H L SRWHUL GHO SULYDWR GDWRUH
GHEEDQR VYROJHUH FRPSLWL ORUR GHOHJDWL GD SDUWH GHJOL X
,Q DWWXD]JLRQH GHO ULFKLDPDWR TXDGUR QRUPDWLYR H GHL SULC
GHOHJKH DWWLYR SUHVVR 01$667 %ULDQ]D L 'LUHWWRUL GHOOH
ROWUH FKH L 'LUHWWRUL OHGLFL GL 3UHVLGLR 2VSHGDOLHUL H ¢
LQIHUPLHULVWLFL 2VSHGDOLHUL H 7THUULWRULDOL QRQFKp LO 'Ll
'LUHWWRUH *HQHUDOH DOOD VRWWRVFUL]JLRQH GHOHJID GL ILUPD
LQWHUQD FKH HVYWHUQD GHOOYDUHD GL FRPSHWHQ]D ROWUH FKH
GLULJHQ]LDOL VFDWXUHQWL HDWWXDWLYL GL GHWHUPLQD]JLRQL L
SHU HOHQFD]JLRQH GHOOH FDVLVWLFKH WLSLFKH LQ UHOD]JLRQH DO
VWUXWWXUD RUJDQL]]DWLYD DJLHQGDOH
20WUH DOOD GHOHJD ULIHULWD DG DWWLYLW] GL FRPSHWHQ]D \
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ULFKLDPDWR SURYYHGLPHQWR GHOLEHUDWLYR q VWDWD FRQIHULYV
DWWLYLW,j
r 6RWWRVFUL]LRQH GL FRUULVSRQGHQ]D DWWL LVWUXWWRUL H
HVWHUQD
r $WWL DWWXDWLYL GL SURYYHGLPHQWL GHOLEHUDWLYL DV
VRWWRVFUL]JLRQH GL DFFRUGL FRQYHQ]JLRQL H FRQWUDWWL D

/D 'LUHJLRQH 6WUDWHJILFD PDQWLHQH FRPXQTXH LO GRYHUH GL
'LUHWWRUH $PPLQLVWUDWLYR 6DQLWDULR H 6RFLRVDQLWDULR ¢
DWWLYLWj SRVWH LQ HVVHUH SHU HIITHWWR GHOOD GHOHJD
, VLQJROL 'LUHWWRUL $]JLHQGDOL $PPLQLVWUDWLYR 6DQLWDULR
OD WUDWWD]LRQH GL SDUWLFRODUL DWWL DQFKH QHO FDVR GL L
PDWHULD
'LUHJLRQH *HQHUDOH

1HOOY7$667 %ULDQ]D VRQR SUHYLVWH OH VHIJXHQWL VWUXWW XU
+ 6 & &RQWUROOR GLFXHMWMRMQHOR WURYD DOORFD]JLRQH OD IXC
+ 6 & 'LUHJLRQH GHOOH 3URIHVVLRQL 6DQLWDULH H 6RFLRVDQL

'36 6 3ROR 2VSHGDOLHUR H '3 6 6 3ROR 7THUULWRULDOH
+ 6 & 3UHYHQ]JLRQH H SURWH]LRQH DJLHQGDOH 633
+ 6 & 6LVWHPL LQIRUPDWLYL DJLHQGDOL H OD VXD 6 6 $UFKLWI
+ 66 4XDOLWNHODQDJIJHPHQW
+ )XQ]JLRQH DWWLYLWj GL FRPXQLFD]LRQH DJLHQGDOH H UHOD]L
+ )XQ]LRR(HGLFR FRPSHWHQWH HG DWWLYLWj GL VRUYHJOLDQI]D
+ 8IILFLR 3XEEOLFD 7XWHOD
+ 8IILFLR 5HOD]JLRQL FRQ LO 3XEEOLFR 853
f )XQ]LRIQWVSDUHQ]D H DQWLFRUUX]LRQH
+ &RPLWDWR GL &RRUGLQDPHQWR GHL &RQWUROOL ,QWHUQL
$ )YXQJLRQH GL ,QWHUQDO $XGLWLQJ
+ )XQJLRQH 3URWH]LRQH GDWL '32
+ )XQJLRQH GL FXOWR
/JH VWUXWWXUH 6LVWHPL ,QIRUPDWLYL $]LHQGDOL &RQWUROOR GL
'LUHWWRUH *HQHUDOH PD LQ FRQVLGHUD]JLRQH GHOOD WUDVYHUV
DIJLHQGDOH ULIHULVFRQR IXQJLRQDOPHQWH DOOD 'LUH]JLRQH 6WUD
DOOH VLQJROH 'LUH]LRQL
,Q OLQHD FRQ OH GLVSRVL]JLRQL UHJLRQDOL YL VRQR IXQ]JLRQL D
IRUPDOL]]DWL LQ VWUXWWXUH VHPSOLFL R FRPSOHVVH

3DJ D



12 ',
BRI

$=,(1"$/(

THUULWRULDOH GHOO

$JLHQGD 6RFLR 6DQL\%B,LJ
$667 %ULDQ]D ¢

BWUXWWXUH LQ VWDII DO 'LUHWWRUH *HQHUDOH
6 & &RQWUROOR GL *HVWLRQH

,0 &RQWUROOR GL *HVWLRQH FRVWLWXRSHAH XW R YEHS HIW & E GHOIH. C
OD UHDOL]]D]RIRQHDOBHHODID O H
6RVWLHQH OD 'LUH]JLRQH 6WUDWHJILFD QHOOD IRUPXOD]JLRQH H
SUHVLGLD LO SURFHVVR GL PRQLWRUDJJLR H YDOXWD]LRQH GH
OD JHVWLRQH FKH DO VXR WHUPLQH $JLVFH SHU PDVVLPL]]DUH
FRQ VXFFHVVR OH SURSULH ILQDOLWj DQFKH DWWUDYHUVR OL
DUWLFROD]LRQL DJLHQGDOL
,0O &RQWUROOR GL JHVWLRQH ULQIRU]D LO VXR UXROR GL VW
DJLHQGDOL IDYRUHQGR OR VYLOXSSR GL XQD ORJLFD WUDV
FRRUGLQDPHQWR OR VYLOXSSR GL XQ FRHUHQWH VLVWHPD Gl
FODVVLFKH FRQ TXHOOH BXVSRRAAHWWRRLQLXEADWDWRQH PXOWLG
/H IXQJLRQL VYROWH FRPSUHQGRQR

VXSSRUWR DOOJDWWLYLWj GL SLDQLILFDJLRQH H SURJUDPPD,

HG HVWHUQL DOOYD]JLHQGD FRQ DQDOLVL GL HYHQWXDOL VFR

JHVWLRQH SURFHVVR GL EXGJHW DQQXDOH

JHVWLRQH UHSRUWLQJ GLUH]JLRQDOH

JHVWLRQH FRQWDELOLWj DQDOLWLFD H XWLOL]]JR SHU OfHOD

SUHGLVSRVL]LRQH GHO 3LDQR GHOOH 3HUIRUPDQFH

6 & *HVWLRQH 2SHUDWLYD 1H[W*HQHUDWLRQ(8

*HVWLRQH RSHUDWLYD 1H[W*HQHUDWLRQ(8
/H VSHFLILFKH FRPSHWHQ]H GHOOD IXQ]JLRQH JHVWLRQH RSHUD
+ RUJDQL]]D]JLRQH GHJOL DVVHWWL DJLHQGDOL LQ SDUWLFROL
FDSDFLWj HURJDWLYD
+ DQDOLVL GHOOYRUJDQL]]D]JLRQH LQ RWWLFD GL PLIJOLRUDPHQ
+ LPSOHPHQWD]LRQH H PRQLWRUDJJLR VLVWHPD GL .3, OHJDWL
,QROWUH g OD VWUXWWXUD GHSXWDWD DOOD PDVVLPL]]D]JLRQH
VLD GHO SROR RVSHGDOLHUR SURQWR VRFFRUVR GHJHQ]H
WHUULWRULDOH FHQWUL YDFFLQDOL FRQVXOWRUL &DVH GH
2SHUDWLYH 7THUULWRULDOL
6XSSRUWD OD 'LUH]JLRQH 6WUDWHJILFD QHO SURFHVVR GL SLDQL
SHU OH VWUXWWXUH 6X0OO0OD EDVH GL TXHVWL XOWLPL HITHWW X
VWUXPHQWL GL PRQLWRUDJJLR GHL WDUJHW DVVHJQDWL H SUR
GHOOD GRPDQGD H GHOOH SHUIRUPDQFH GHOOH VWUXWWXUH
6YLOXSSD H JHVWLVFH O LPSOHPHQWD]LRQH GHL SURJHWWL
GHOO HURJD]JLRQH GHL VHUYL]L H GHL SHUFRUVL GL SUHVD LQ |
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1HOO DPELWR GHOOD JHVWLRQH GHL SURJHWWL LQQRYDWLYL V
GHOOH DWWLYLW] H PRQLWRUD H UHQGLFRQWD O LPSORHRHDE@ WD
IHW*HQHUDYH@R® BPELWR D]JLHQGDOH

%HG PDODJHPHQW
&RQ OYLVWLWX]LRQH GHOOD IXQ]JLRQH GL EHG PDQDJHPHQW OD
DVVLFXUDUH LO FRUUHWWR 3VHWWLQJ GL FXUH HG DVVLVWHQ]D DJ
FHQWUDOL]]JDQGR LO FRQWUROOR GHOOD ULVRUVD 3*SRVWL OH
DOOJHIILFHQWDPHQWR GHO 3SDWLHQW IORZ" DQFKH LQ RWWLFD G
ELVRJQR HVSUHVVR GDO WHUULWRULR
2ELHWWLYL GHO EDG PDQDJHPHQW VRQR
x ULGXUUH L WHPSL GL DWWHVD GL ULFRYHUR GD 3URQWR 6RFFR!
OYDFFHVVR DO ULFRYHUR LO SHUFRUVR GHO SD]JLHQWH GXUDQ
SRWHQ]JLDPHQWR H OD YDORUL]]D]JLRQH GHL SHUFRUVL YHUVR Ot
5HVLGHQ]H 6DQLWDULH $VVLVWLWH 56$%$ OH &XUH 'RPLFLOLDUL
x LPSOHPHQWDUH FRQ OH DJLRQL VRSUDGHVFULWWH OD GLVSRQ
PDQLHUD SLe DGHJXDWD OH ULVRUVH SURIHVVLRQDOL
$0 ILQH GHO SHUVHJXLPHQWR GHJOL RELHWWLYL GHVFULWWL OD
3URQWR 6RFFRUVR $]JLHQGDOL H SUHYHGHU] OYDVVHJQD]LRQH Gt
GHILQHQGR VXFFHVVLYDPHQWH LQ DFFRUGR FRQ OD 6 & *HVWLRQI
GL JRYHUQR GHL IOXVVL GL ULFRYHUR HOHWWLYL VLD GL DUHD FKL
6 & 'LUH]JLRQH $]JLHQGDOH 3URIHVVLRQL 6DQLWDULH H 6RF
/ID 6 & ' $ 366 'LUH]JLRQH $]LHQGDOH 3URIHVVLRQL 6DQLWDULH
*HQHUDOH g XQD VWUXWWXUD FRPSOHVVD D YDOHQ]D D]JLHQGDC
GLUHJLRQH OJRUJDQL]]DJLRQH H LO FRRUGLQDPHQWR GHO SHUVR
ULDELOLWDWLYR GL SUHYHQJLRQH GHJOL RSHUDWRUL GL VXSSI
SLDQLILFD]JLRQH VWUDWHJILFD H JOL RELHWWLYL DJLHQGDOL
ULVSHWWLYD DUHD FRQ SDUWLFRODUH DWWHQ]JLRQH DOOD YHU
EDVDWH VX HYLGHQ]H H VLFXUH]]D GHOOH FXUH ,0 '$366 ULVX:
3ROR 2VSHGDOLHUR H '366 3ROR 7THUULWRULDOH VLD LQ UDJLR(
RVSHGDOLHUH H WHUULWRULDOL FKH GHOOH YLJHQWL LQGLFD
XQLWDULR GHOOH GLYHUVH DUWLFROD]JLRQL DJLHQGDOL LQ XQ
$OO0OTLQWHUQR GHO '$366 SHU OD SDUWLFRODUH ULOHYDQ]D L
GXH QXRYH IKRRURBQQDPHQWR 2VWHWULFR H&BR GG DGDPHQULRY BV \
BRFLRVDAKMDBROODERUDQR FLDVFXQD SHU OH DUHH GL FRPSF
YHULILFD GHJOL LQGLUL]]LFKHREISHRQ\G RQLR VDL UBM/HRILGFL SURIH V'
FRPSHWHQ]H VSHFLILFKH H DYDQ]DWH DSSURSULDWH]]D GL LQV
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66 '366 3ROR2VSHGDOLHUR
E UHVSRQVDELOH GHOOYDWWXD]LRQH GHJOL LQGLUL]]JL DJLHQG
GHILQL]JLRQH GLUH]JLRQH H YDOXWD]JLRQH GHO VLVWHPD GL JRY
H GHL SURJUDPPL FKH FRLQYROJRQR OH DUHH SURIHVVLRQDOL
%ULDQ]D 'HVLR 6HUHJQR H 9LPHUFDWH H GHOOTRG BQWHR X DWF
GHOOD DWWLYD]JLRQH GHOOD 6 6 ' &RRUGLQDPHQWR $WWLYLW]| &R
'RQQD H ODWHUQR OD JHVWLRQH GHO SHUVRQDOH GHO FRPSDUW!
WHUULWRULDOH DO SRR @D SREROH GRFROOHIJDWD DO 'LUHWWR
66 '366 3ROR ZHUULWRULDOH
E UHVSRQVDELOH GHOOYDWWXD]LRQH GHJOL LQGLUL]]JL DJLHQG
GHILQL]JLRQH GLUH]JLRQH H YDOXWD]JLRQH GHO VLVWHPD GL JRY
H GHL SURJUDPPL FKH FRLQYROJRQR OH DUHH SURIHVVLRQDO
DJLHQGDOL HVFOXVL L SUHVLGL RVSHGDOLHUL VRSUD PHQ]LRQL
$00D 6 6 '3 6 6 3ROR 7THUULWRULDOH FRPSHWH OD JHVWLRQH
OH VWUXWWXUH DIIHUHQWL DO SROR WHUULWRULDOH LQFOXYV
DFXWL H OfKRVSLFH GHO 3UHVLGLR GL *LXVVDQR OH &HQWUD
&RPXQLWj JOL 2VSHGDOL GL &RPXQLWj H GHJOL ,QIHUPLHUL
SHUVRQDOH RSHUDWLYR SUHVVR LO GRPLFLOLR GHO SD]LH
GHOONDWWLY¥DFLRQRIREBD@MPHQWR $WWLYLWj &RQVXOWRULDOH O
DVVHJQDWR SDVVD GDOOD 6 6 '3 6 6 3ROR 7THUULWRULDOH D 6 6
)XQ]LRQDOPHQWH q FROOHJDWD DO 'LUHWWRUH 6RFLR 6DQLWD!L
6 & 6HUYL]LR GL 3UHYHQ]LRQH
,O 6HUYL]LR GL 3UHYHQ]JLRQH H 3URWH]JLRQH 633 DOO LQWHUQR G
PH]JL ILQDOL]]JDWR DOOJDWWLYLWj GL SUHYHQ]JLRQH H SURWH]LR
FRRUGLQDWR GDO 5HVSRQVDELOH GHO 6HUYL]LR 5633 FRDGLXYDW
,O0 5HVSRQVDELOH GHO 6HUYL]LR 3UHYHQ]JLRQH H 3URWH]JLRQH q G
HG DOOR VWHVVR ULVSRQGH
/| 5633 KD OD UHVSRQVDELOLWj GHOOD YDOXWD]JLRQH GL WXWWL L
'DWRUH GL /DYRUR GHOOH PLVXUH GL SUHYHQJLRQH H SURWH]LRC
VRIJJHWWL HVSHUWL FKH FRQ OXL FROODERUDQR )LVLFD 6DQLWDU
/D 6 & 633 HODERUD LO 'RFXPHQWR GL 9DOXWD]JLRQH GHL 5LVFKL
13V OR FXVWRGLVFH H OR DJJLRUQD SHULRGLFDPHQWH
6YROJH FRPSLWL H IXQJLRQL SUHYLVWL GDOOD QRUPDWLYD YLJHQ\
6 & 6LVWHPL ,QIRUPDWLYL $]JLHQGDOL
/ID 6WUXWWXUD &RPSOHVVD JHVWLVFH L 6LVWHPL ,QIRUPDWL)
6HPSOLFH $UFKLWHWWXUH ,QIRUPDWLFKH QH SLDQLILFD OR
GLJLWDOL]]DJLRQH GHL SURFHVVL VDQLWDUL VRFLRVDQLWD!
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VDOYDJXDUGLD GHO SDWULPRQLR LQIRUPDWLYR *OL RELHWWL
FRQWLQXD GHOOTLQQRYD]JLRQH WHFQRORJLFD DO VHUYL]JLR Gl
HURJDWH QHO ULVSHWWR GHL EXGJHW DVVHJQDWL H GHOOH S|
/D 6BWUXWWXUD g GHWHUPLQDQWH SHU OD JHVWLRQH GHOOH LQ
DJLHQGDOH VLD GL VLQJROD XQLWj RSHUDWLYD / RELHWWLYR
XQ LQIUDVWUXWWXUD WHFQRORJLFD HG XQ RUJDQL]]DJLRQH L
LQIRUPD]LRQL XWLOL DO WUDWWDPHQWR GHO SDJLHQWH HG I
YHQJRQR SHUVHJXLWL DWWUDYHUVR OH VHIJXHQWL DUHH
+ 6LVWHPL DSSOLFDWLYL H VLFXUH]]D LQIRUPDWLYD SURJH
LQIRUPDWLYL DJLHQGDOL FRQ OD ILQDOLWj SULQFLSDOH GL LG
DSSOLFDWD SURJUHVVLYDPHQWH D WXWWL L SURFHVVL VRFLR
JXLGD GL VYLOXSSR DSSOLFDWLYH FKH SHUPHWWDQR GL JDUL
$UFKLWHWWXUH LQIRUPDWLFKH SHU FXL VL ULQYLD DOOD G
6LVWHPL ,QIRUPDWLYL 'LUHJLRQDOL SURJHWWD]JLRQH H |
DJLHQGDOH ILQDOL]]DWD D JDUDQWLUH OD UDFFROWD H O
LQIRUPD]LRQL QHFHVVDUL DG DVVROYHUH FRPSLXWDPHQWH L
LVWLWX]LRQDOL OLQLVWHUL 5HJLRQH $76 HWF HG D VRGG
6WUDWHJLFD GHL 'LSDUWLPHQWL H GHOOH 6WUXWWXUH VDQL
/ RELHWWLYR SULPDULR GHOOD 6WUXWWXUD &RPSOHVVD 6LVW!
H FRQWLQXD LOQWURGX]JLRQH H GLIIXVLRQH GL QXRYL VHUYL]L D
DJOL RSHUDWRUL VRFLRVDQLWDUL OD SRVVLELOLWj GL XVXIUX
GDWL H GHOOH LQIRUPD]JLRQL ULOHYDQWL SHU OD SURSULD DW
6 6 SUFKLWHWWXUH ,QIRUPDWLFKH
/ID 6 6 $SUFKLWHWWXUH ,QIRUPDWLFKH SURYYHGH DOOJLQGLYLG
XOWLPD JHQHUD]JLRQH SHU OD UHDOL]]D]JLRQH GL XQD LQIUDVW
SULQFLSDOL LQGLUL]]L GL ULIHULPHQWR WHFQRORJLFR H FRQ J
6 6 4XDOLWj H 5LVN ODQDJHPHQW
,O PLJOLRUDPHQWR FRQWLQXR GHOOD TXDOLWj H GHOOD VLEF:
ILQDOL]]JDWH D JHVWLUH H JRYHUQDUH L ULVFKL FRQQHVVL
UHVSRQVDELOLW] IRQGDPHQWDOH GL WXWWL JOL RSHUDWRUL
FRRUGLQDPHQWR D OLYHOOR GLSDUWLPHQWDOH H GL VWUXW\
FRPSHWHQ]D
/D VWUXWWXUD SUHSRVWD DO VLVWHPD GL *HVWLRQH GHOOD 4
LQ VWDII DOOD 'LUH]JLRQH *HQHUDOH HG RSHUD LQ VLQHUJLD
VRFLRVDQLWDULD QHOO DPELWR GHO PLJOLRUDPHQWR GHOOD °
3XU ULXQLWH LQ XQYXQLFD VWUXWWXUD OH DWWLYLWj GL JH
ODQDJHPHQW OH GXH DWWLYLWj VRQR FRPXQTXH GLVWLQWH
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/T$SUHD 4XDOLWj LQ SDUWLFRODUH FROODERUD FRQ OD 'LUH]LI
QHFHVVDULH SHU OD VWUXWWXUD]JLRQH GHO VLVWHPD TXDOL
DJLHQGDOH GL 3ROLWLFD GHOOD 4XDOLW,j
3HU OH VXH DWWLYLW] LQWHUQH DOOYD]LHQGD VL DYYDOH GL
ULVSHWWLYL 'LUHWWRUL H &RRUGLQDWRUL FRQ FXL FROODER!
DWWLYLW] LQHUHQWL OD TXDOLW,j
/T$UHD 5LVN ODQDJHPHQW g SDUWH GHOO RUJDQL]]JD]JLRQH D]JLH
DO *UXSSR GL &RRUGLQDPHQWR SHU OD *HVWLRQH GHO 5LVFKLI
,Q WDOH DUHD VL FROORFD DQFKH OD IXQ]JLRQH GL $VFROWR H 0
FRQ OH OLQHH JXLGD UHJLRQDOL E VYROWD GD GLSHQGHQWL
UHJLRQDOH 2SHUD LQ DXWRQRPLD VX VHIJQDOD]JLRQH SURYHOQL
OHGLFKH VLQJROL SURIHVVLRQLVWL FRQ OR VFRSR GL ULVWD
SURPXRYHQGR XQ FOLPD GL ILGXFLD QHL FRQIURQWL GHOOT$66
,O 5LVN ODQDJHU D]JLHQGDOH LQILQH q UHVSRQVDELOH GHO!
OLQLVWHULDOL SHU OD VLFXUH]]D GHO SDJLHQWH H GHOOYfLPSO|
SHU OD JHVWLRQH GHOOH VFKHGH GL VHIJQDOD]LRQH GHJOL HY|
)XQJLRQL LQ VWDII DOOD 'LUH]JLRQH *HQHUDOH
$0 'LUHWWRUH *HQHUDOH DIIHULVFRQR DOWUHVuU OH IXQ]JLRQL GL
ORUR WUDVYHUVDOLWj
$WWLYLWj GL FRPXQLFD]LRQH DJLHQGDOH H UHOD]LRQL HYV

&RPXQLFD]JLRQH H ,QIRUPD]LRQH VRQR OHYH IRQGDPHQWDOL FRC
FRHVLRQH DJLHQGDOH FRQVROLGDQ RO FD®KHI0S $RIQ R UMD PUHELVED
OTDXWRUHYRDGIDICHBBROML QLVWUDWLYR H VDQLWDULR $QFKH SHU T
LQWHJUDQWH GHOOD GLUH]LRQH VWUDWHJILFD GHOOYT$]LHQGD
JIDWWLYLWj GL FRPXQLFD]JLRQH HVWHUQD g WHVD D YDORUL]]JDUH S
LVWLWX]LRQL FRPXQLWj VFLHQWLILFKH OD TXDOLWj H OfHFFHOOH
YL RSHUDQR QRQFKp OH PLJOLRUL HVSHULHQ]H H SUDWLFKH GL EX
JDUDQWHQGR OD PDVVLPD GLVSRQLELOLWj DG LQWHUORTXLUH FRC
FULWLFLW]
/D FRPXQLFD]JLRQH HVWHUQD SHUVHJXLUj L VHIXHQWL RELHWWLYL

GLIIRQGHUH O LPPDJLQH GHOO $]LHQGD

DJHYRODUH O DFFHVVR DOOH SUHVWD]JLRQL GD SDUWH GHOOH St

LQIRUPDUH LO FLWWDGLQR VXOOH DJLRQL H VXOOH LQL]JLDWLYH

UHQGHUH WUDVSDUHQWH OJDWWLYLWj LVWLWX]JLRQDOH GHOOTS$]

UHQGHUH FRVWDQWHPHQWH DSHUWR LO GLDORJR H LO FRQIURQV

6L GHWWDJOLDQR OH DWWLYLWj GL FRPSHWHQ]D GHOOD FRPXQLF
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% $JJLRUQDPHQWR GL WXWWH OH VH]ILRQL SUHVHQWL VXO VLWR ZH
D WXWWH OH FRPXQLFD]JLRQL FKH Of$]JLHQGD R 5HJLRQH /R
SRSROD]JLRQH
HOHQFR GL WXWWL L &RQYHJQL HG (YHQWL FKH VL VYROJRQR
VWHVXUD DJJLRUQDPHQWR H SXEEOLFD]LRQH GHOOD &DUWD
DJIJLRUQDPHQWR GHL FXUULFXOD QXPHUL WHOHIRQLFL GHL F
DJJLRUQDPHQWR GHOOYRIIHUWD DVVLVWHQ]LDOH
| DJIJLRUQDPHQWR GHL TXHVWLRQDUL HODERUD]JLRQH H SXEEOLF
J DJJLRUQDPHQWR H SXEEOLFD]LRQH GHOOH )$4
% $JJLRUQDPHQWR GHO VLWR LQWUDQHW D]JLHQGDOH
DJJLRUQDPHQWR GHOOH VH]LRQL &5%/ H 5DVVHJQD 6WDPSD
HODERUD]LRQH H SXEEOLFD]LRQH GHOOD FDUWD LQWHVWDWTEC
HODERUD]LRQH H SXEEOLFD]JLRQH GL WXWWD OD PRGXOLVWLF
VXSSRUWR IRWRJUDILFR DJOL HYHQWL
ULODVFLR GL DXWRUL]]JD]JLRQL SUHYLR FRQIURQWR FRQ LO 'L
R ULSUHVH YLGHR DOOfLQWHUQR GHOOH VWUXWWXUH DJLHQGDO
/D IXQJLRQH FRPXQLFD]JLRQH RSHUD DOWUHVuUu TXDOH 8IILFLR 6WDF
VWUHWWD UHOD]LRQH FRQ OD 'LUH]JLRQH 6WUDWHJILFD
&XUD L UDSSRUWL FRQ OD VWDPSD H JOL DOWUL PH]]L GL FRPXQLF
/D IXQJLRQH JHVWLVFH L UDSSRUWL FRQ L PHGLD LQWHUYLVWH |
YHULILFD OD GLIIXVLRQH GHOOH QRWL]JLH H SURPXRYH OJLPPDJLC
VSHFLILFL VWUXPHQWL GL FRPXQLFD]JLRQH H LQIRUPD]LRQH
/ 8IILFLR LQILQH ODYRUD LQ VWUHWWD VLQHUJLD FROODERUL
3XEEOLFR O 8IILFLR 3XEEOLFD 7XWHOD H OH $VVRFLD]JLRQL GL
$VVLFXUD LQROWUH OD SURPR]JLRQH GHOOYLPPDJLQH FRRUGLQI
FRPXQLFDJLRQH GHOOT$VVHVVRUDWR H GHOOD '* :HOIDUH SHU IDW
/T$]LHQGD FRQ LO VXSSRUWR GHOOYS8IILFLR &RPXQLFD]JLRQH H 5HO
SURFHVVR GL FRPXQLFD]LRQH LQWHUQD ULYROWD DL SURSUL RSHU
] UHDOL]]DUH LO FRLQYROJLPHQWR H OD PRWLYD]JLRQH GHO SHL
LQIRUPD]LRQL VXOOH DWWLYLW] VXL SURFHVVL ODYRUDWLYL H V
] IDYRULUH LO GLDORJR H OD FROODERUD]JLRQH WUD JOL RSHUDWF
] IDYRULUH OD GLIIXVLRQH DOOYfLQWHUQR GHOOY$]JLHQGD GL XQI
FRQWHVWR GL ODYRUR HG DJOL HIIHWWL FKH WDOH UDSSRUWR S
] VYLOXSSDUH LQ RJQL RSHUDWRUH LO VHQVR GL DSSDUWHQHQ]D
3HU UDIIRU]JDUH OfDWWLYLWj GL FRPXQLFD]JLRQH q LVWLWXLWR LO
FRQGLYLGHUH H DJJLRUQDUH DVSHWWL GHOOD SROLF\ D]LHQGDOH
'HO 7DYROR IDQQR SDUWH ROWUH DO 'LUHWWRUH GHOOD &RPXQ
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3UHVLGLR GHO '$366 SROR RVSHGDOLHUR H WHUULWRULDOH G
,QIRUPDWLYL
,O 7TDYROR LQWHUDJLVFH FRQ OD 'LUH]LRQH 6WUDWHJILFD GHOOTY$
RUJDQL]]DWLYH VDQLWDULH H WHFQLFR DPPLQLVWUDWLYH
OHGLFR FRPSHWHQWH HG DWWLYLWj GL VRUYHJOLDQ]D VD¢
6 & GL OHGLFLQD GHO ODYRUR FROODERUD FRQ OD 'LUH]JLRQH 6DQL
SHU O HVHFX]LRQH GHJOL DFFHUWDPHQWL FKLPLFR FOLQLFL D FD
LGRQHLW] GHOOH GLYHUVH ILJXUH SURIHVVLRQDOL DOOH VSHFLI
ODYRUDWRUL LQLGRQHL DOOD PDQVLRQH DWWULEXLWD R GLVDELO
/ DWWLYLW] GL VRUYHJOLDQ]D VDQLWDULD GHO SHUVRQDOH FKH O
VALY, HG q HIIHWWXDWD GDL OHGLFL &RPSHWHQWL DSSRVLWEL
,Q UHOD]JLRQH DOOD FRPSOHVVLWj GHOO RUJDQL]]D]JLRQH H GHOO
'LUHJLRQH KD ULWHQXWR RSSRUWXQD OD QRPLQD GL XQ PHGLFR FR
L GLYHUVL DPELWL FRPH SUHYLVWR DL VHQVL GHOOD QRUPDWLYD
, OHGLFL & RPSHWHQWL GHYRQR SRVVHGHUH L UHTXLVLWL SUHYLVW
DUWLFROL H GHO ' /JV
,O 6HUYL]LR DVVLFXUD DOWUHVu OD VRUYHJOLDQ]D VDQLWDULD GH
L PHGLFL DXWRUL]]DWL VSHFLDOLVWL LQ SRVVHVVR GHOOH QHFHV
GL FXL DOOYDUWLFROR H DOOYDOOHJDWR ;;, GHO GHFUHWR Ol
LQFDULFDWL GDO 'LUHWWRUH *HQHUDOH
/T18IILFLR 5HOD]LRQL FRQ LO 3XEEOLFR 8 5 3
$L VHQVL GHOOD / OYDWWLYLW] GHOOYS8IILFLR SHU OH 5HO|
VLQJROL H DVVRFLDWL
,Q SDUWLFRODUH 0OY8 5 3
Y FROODERUD FRQ OD 'LUH]JLRQH 6WUDWHJILFD QHOOD GHILQL]LRC
SDUWHFLSD]JLRQH GL FXL DOOD OHJJH H VXFFHVVLYH PRGLIL
Y DJHYROD OfXWLOL]]JDJLRQH GHL VHUYL]L RIITHUWL DL FLWWDGLQL
QRUPDWLYH H DPPLQLVWUDWLYH H OJLQIRUPD]JLRQH VXOOH VYV
PHGHVLPH
Y DWWXD XQ VLVWHPD GL JHVWLRQH GHL UHFODPL H GHL VHJQDOL
RUJDQL]]JDWLYR DO ILQH GL XWLOL]]JDUH OH VHJQDOD]LRQL FRPH
Y DVVLFXUD DL FLWWDGLQL OH LQIRUPD]JLRQL VXOOD FROORFD]LRQ
GLUHWWD JHVWLRQH GHJOL VWUXPHQWL LQIRUPDWLYL DSSURSUL
Y DWWXD LQ FROODERUD]JLRQH FRQ OD IXQJLRQH &RPXQLFD]JLRQH
YHULILFD GHOOD TXDOLWj GHL VHUYL]L H GL JUDGLPHQWR GHJOL
,Q FRQVLGHUD]JLRQH GHOOD SDUWLFRODUH DPSLH]]D GHO WHUULW
GHOOH VLQJROH VWUXWWXUH GL HURJD]JLRQH OTYS8IILFLR 5HOD]JLRQ
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6L UDFFRUGD VLVWHPDWLFDPHQWH FRQ OTf8IILFLR &RPXQLFD]LRC

VHIJQDOD]LRQL GL PDUFDWD GHOLFDWH]]D H FULWLFLW,j

/D VXD DJLRQH GHYH HVVHUH FRRUGLQDWD FRQ OH 'LUH]JLRQL 6DQL

8IILFLR GL 3XEEOLFD 7XWHOD 8 3 7

/18 3 7 GLVFLSOLQDWR GD®®ODOO GHO LQ HVHFX]LRQH!

HYROX]LRQH GHO 6LVWHPD /RPEDUGR q DXWRQRPR HG LQGLSHQG

JHUDUFKLD FRQ O $]LHQGD HG H LVWLWXLWR DL ILQL GHOOD WXWH

QHOO HVHUFL]LR GHOOH DWWLYLWj GL FRPSHWHQ]D GHOO $]LHQGTL

WHUULWRULR HG q DUWLFRODWR LQ GXH VH]JLRQL FRQ FRPSHWHQ]EC

,VWLWXLWR SUHVVR OD VHGH OHJDOH LQ 9LPHUFDWH q JHVWLWR G|

RQRUDULR $QQXDOPHQWH SUHVHQWD DO 'LUHWWRUH *HQHUDOH X

FULWLFLW] ULVFRQWUDWH QRQFKp UHGLJH XQD UHOD]JLRQH DQQX!

‘HOIDUH GL 5HJLRQH /RPEDUGLD

/T8IILFLR GL 3XEEOLFD 7XWHOD VL LQWHJUD FRQ OTfS8IILFLR 5HOL

FRPSHWHQ]D

$L VHQVL GHOOD QRUPDWLYD YLJHQWH g DWWLYR Of8IILFLR GL 3

9LPHUFDWH JHVWLWR GD SHUVRQDOH QRQ GLSHQGHQWH DYHQWH

OTXQLFR ULIHULPHQWR DJLHQGDOH SHU TXHVWR WLSR GL 6HUYL]L]

SHU UDFFRJOLHUH VXJJHULPHQWL HG LQGLFD]JLRQL VXL VHUYL]L U}

/T8IILFLR GL 3XEEOLFD 7XWHOD VL LQWHJUD FRQ OTYS8IILFLR 5HOL

FRPSHWHQ]D H VL FRQIURQWD FRQ OD IXQ]JLRQH &RPXQLFD]JLRQH H

B3UHYHQ]LRQH GHOOD &RUUX]LRQH H 7UDVSDUHQ]D

/JH FRPSHWHQ]H GL WDOH LQGLVSHQVDELOH H VWUDWHJILFD IXQ]

QRUPDWLYH YLJHQWL

,O 5HVSRQVDELOH GHOOD 3UHYHQ]JLRQH GHOOD &RUUXFIRPGHWH

SUHYLVWL GDOOD OHJJH QRYHPEUH Q FRVUJFRPH PRGILIR

Q

/153&7 LQROWUH VL DWWLHQH DO FRQWHQXWR GHOOD GHOLEHU

VXOOD FRUUHWWD LQWHUSUHWD]LRQH GHL FRPSLWL GHO 5HVSR

7UDVSDUHQ]D 53&7 H QHO 31$%

,0 5HVSRQVDELOH GHOOD 3UHYHQ]LRQH GHOOD &RUUX]JLRQH H 7UD

r FXUD OH SURFHGXUH DQWLFRUUX]LRQH DQFKH QHO TXDGUR Gl
PDWHULD GL WUDVSDUHQ]D H OHJDOLW|j

 GHILQLVFH OH SURFHGXUH SHU OD VHOH]LRQH H OD IRUPD]JLRQH
ULVFKLR FRUUX]JLRQH

r DGRWWD OH LQGLFD]LRQL H JOL VWUXPHQWL LGRQHL SHU LO PRQ
SUHYHQ]JLRQH GHOOD FRUUX]LRQH
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r FRRUGLQD H JHVWLUH OH DWWLYLWj H JOL DGHPSLPHQWL LQ WHI

r SURJUDPPD OH DWWLYLW] FRQQHVVH DO 3LDQR WULHQQDOH C
DGHPSLPHQWL
r YHULILFD OfHIIHWWLYD URWD]LRQH GHJOL LQFDULFKL QHOOH DU
&XUD LQROWUH OD JHVWLRQH GHOOYLVWLWXWR GHOOY3:$FFHVVR
3$PPLQLVWUD]LRQH 7UDVSDUHQWH" LQ UDFFRUGR FRQ OH VWUXWW
&RPLWDWR GL &RRUGLQDPHQWR GHL &RQWUROOL ,QWHUQL
,O 53&7 SUHVLHGH LO &RPLWDWR GL &RRUGLQDPHQWR GHL &RQ\
DIJLHQGDOH Q GHO 3, VWLWX]LRQH GHO &RPLWDWR GL FRI
GHOOD %ULDQ]D ~
,0O &RPLWDWR q VWDWR FRVWLWXLWR SHU SHUVHJXLUH RELHWW
VYROJLPHQWR GHOOH PROWHSOLFL IXQJLRQL H WLSRORJLH GL FRQ
6LVWHPD GHL FRQWUROOL LQWHUQL
$L ILQL GHOOR VYROJLPHQWR GHOOH DWWLYLW] LQHUHQWL L FRC
OHJLWWLPLWj WUDVSDUHQ]D H GL EXRQD JHVWLRQH QRQFKp DO ILC
0O71$667 GHOOD %ULDQ]D DGRWWD XQD PHWRGRORJLD GL ODYRUR |
FRQWUROOL
,Q DSSOLFD]LRQH GHOOD VXGGHWWD PHWRGRORJLD VRQR DWWLYF
SUHYLVWH GDO ' /JV FRPH PRGLILFDWR H LQWHJUDWR GDO
r LO FRQWUROOR VWUDWHJILFR
r OD YDOXWD]JLRQH GHO SHUVRQDOH
r ,0 FRQWUROOR GL UHJRODULWj DPPLQLVWUDWLYD H FRQWDEL
r ,0 FRQWUROOR GL JHVWLRQH
4XDOH VWUXPHQWR XOWHULRUH HVHFXWLYR GHOOJDWWLYLWj GL |
$JLHQGDOH 6 , $ DQFKJHVVR UHFHQWHPHQWH DJJLRUQDWR QH
DIJLHQGDOH Q GHO 3& RVWLWX]LRQH GHO QXRYR 6HUYL]
GHOOD %ULDQ]D ~ LO TXDOH KD SULQFLSDOPHQWH LO FRPSLWR ¢
SHUVRQDOH GLSHQGHQWH ILQDOL]]JDWH DOOJDFFHUWDPHQWR GHO
GHOOD /HJJH Q H VXFFHVVLYH PRGLILFKH H LQWHJUD]LR
1HOOJHVHUFL]LR GL WDOH DUWLFRODWD H RUJDQLFD DWWLYLWj GI
OH GLUHWWLYH H JOL LQGLUL]]L LPSDUWLWL GDOOD 5HJLRQH H GD
,QWHUQDO $XGLWLQJ
/T, QWHUQDO $XGLWLQJ q IXQJLRQH LQGLSHQGHQWH SUHSRVWD DOC
DJLHQGDOH /R VFRSR g TXHOOR GL VXSSRUWDUH OYRUJDQL]]D]L
DWWUDYHUVR XQ DSSURFFLR VLVWHPDWLFR YROWR DG LQGHQWLIL
GHL ULVFKL GL FRQWUROOR H GL JRYHUQDQFH VYROJHQGR XQTD
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GHOOTYTHIILFLHQ]D
E VWDWR LVWLWXLWR LQ EDVH D TXDQWR GLVSRVWR GDOOD ' * 5 (
*OL RELHWWLYL VWUDWHJILFL GHOOD IXQ]JLRQH GL ,QWHUQDO $X
OYHIILFDFLD HIILFLHQ]D GHL VLVWHPL GL FRQWUROOR LQWHUQL H
SXQWL GL GHEROH]]JD H LGHQWLILFDQGRQH L ULVFKL /fDWWLYL
UHVSRQVDELOL H JOL RSHUDWRUL GHOOD D]JLHQGD QHOOD LGHQWL
UHODWLYL FRQWUROOL
/D IXQJLRQH GL ,QWHUQDO $XGLWLQJ q DVVHJQDWD DG XQ WHDP
QHOOTRUJDQL]]DJLRQH LQ VWDII DO 'LUHWWRUH *HQHUDOH DO TXD
GHOOH DWWLYLW] VYROWH
/H DWWLYLWj GHO WHDP GL ,QWHUQDO $XGLW VRQR VYROWH DL
GHOLEHUD]LRQH Q GHO
5HVSRQVDELOLWj] GHOOD SURWH]LRQH GHL GDWL

/1$667 GHOOD %ULDQ]D VHQVLELOH DOOJHVLJHQ]D GL DVVLFXUDUI
GDWL SHUVRQDOL HVHJXLWL SHU OR VYROJLPHQWR GHOOH SURSU
DWWXDUH PLVXUH GL VLFXUH]]JD WHFQLFKH HG RUJDQL]]JDWLYH LG
ULVSHWWR GHL SULQFLSL GL OLFHLW] FRUUHWWH]]D WUDVSDUHC
PLQLPL]]JDJLRQH GHL GDWL HVDWWH]]D LQWHJIULW] H ULVHUYDW
5HIRODPHQWR (XURSHR Q '35 H UHFHSLWD FRQ ' /JV

&RGLFH LQ PDWHULD GL SURWH]JLRQH GHL GDWL SHUVRQDOL
$0 ILQH GL JDUDQWLUH OfLPPHGLDWD H FRPSOHWD LQIRUPD]JLRQH
QHOOD SUHVHQWH VH]LRQH GHO VLWR LQWHUQHW DJLHQGDOH OfS$
SHU JOL DVSHWWL GL WXWHOD GHL GDWL SHUVRQDOL
/1$667 GHOOD %ULDQ]D LQ SHUVRQD GHO 'LUHWWRUH *HQHUDOH T
7LWRODUH GHO WUDWWDPHQWR GHL GDWL SHUVRQDOL FKH YHQJRC
4XHVWD $]LHQGD FRQ SURYYHGLPHQWR GHOLEHUDWLYR H UHODW
HVWHUQR TXDOH 'DWD 3URWHFWLRQ 2IILFHU '32 LQ HVLWR D SUR
SHU OR VYROJLPHQWR GHOOYLQFDULFR
3UHVVR Of$JLHQGD q SUHVHQWH XQ GHILQLWR 32UJDQLJUDPPD
GHOLEHUDWLYR Q 'HOLEHUD]JLRQH Q GHO 3$JIJLRUQDPHQ
GDWL SHUVRQDOL H 5HVSRQVDELOH 6LFXUH]]D GHOOH LQIRUPD]LR(
$JLHQGDOH FRRUGLQDPHQWR SULYDF\ H LVWLWX]JLRQH GL XQ &RFP
OT$VVHWWR 2UJDQL]]DWLYR LQ PDWHULD GL SULYDF\ H GL DWWULI
FRQIHUPDQGR OD QRPLQD GHO SUHFHGHQWH 5HVSRQVDELOH SHU
QRQFKp DJIJLRUQDQGR OD FRPSRVL]LRQH GHO **UXSSR $]LHQGDOH
GDWL’
&RQ LO PHGHVLPR SURYYHGLPHQWR g VWDWR LQROWUH FRVWLWX
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FRDGLXYDUH LO '32 SHU HYHQWXDOL DGHPSLPHQWL H DWWLYLW|]
JHQHUDOL H /HIJDOL H GHOOD 6& 6LVWHPL ,QIRUPDWLYL $]JLHQGDOL
3UHVLGLR GL 9LPHUFDWH

)XQ]LRQL GL FXOWR
, SD]JLHQWL ULFRYHUDWL QHOOH $667 SRVVRQR ULFHYHUH DVV
SDUH@WHJLR HAXUDQWH LO VHUYL]JLR GL YLVLWD SHULRGLFD GTC
PHWWH D GLVSRVL]LRQH LGRQHL ORFDOL SHU O HVHUFL]JLR G
SUDWLFKH GL FXOWR
,O PLQLVWUR GL FXOWR R LO UDSSUHVHQWDQWH GHOOD FRPXQl
YRORQWDULD H GHYH HVVHUH FKLDUDPHQWH LGHQWLILFDELOH
/ DFFHVVR DOOH 6WUXWWXUH YLHQH DXWRUL]]JDWR GDOOH 'LUH]
*HQHUDOH HG HIIHWWXDWR QHO ULVSHWWR GHOOH UHJROH VW
VWUXWWXUD GRYH LO SDJLHQWH g ULFRYHUDWR

'LUHJLRQH $PPLQLVWUDWLYD

/D OHJJH GL HYROX]LRQH GHO 6LVWHPD 6DQLWDULR ORPEDUGR LPS
WHFQLFR DPPLQLVWUDWLYD FKH SHU VXD QDWXUD H SHU HVSUHYV
IXQJLRQL SURSULH LQ PRGR WUDVYHUVDOH ULVSHWWR DOOH GXH
WHUULWRULDOH FRQILIJXUDQGRVL FRQ LO YHUR SULQFLSLR GL XQ
SURFHGXUH D VHUYL]LR GHOOJLQWHUD $]LHQGD
$0 ILQH GL JDUDQWLUH OD WUDVYHUVDOLWj VRSUDFLWDWD WXW
VSHFLILFKH 6WUXWWXUH FHQWUDOL SUHSRVWH LQGLSHQGHQWHPH ¢
D VHUYL]LR GHOOY$]LHQGD R GHO FLWWDGLQR VLDQR DOOH VWHYV
OD QHFHVVDULD XQLIRUPLWj GHOOD GHFLVLRQH H GHOOJDWWXD]L
OYLQGLVSHQVDELOH FRRUGLQDPHQWR GHO SHUVRQDOH DVVHJQDV
FHQWUDOH VHFRQGR LO SULQFLSLR GHOOD FRPSHWHQ]D SUHYDOH
DQFKH DOWUH LQFRPEHQ]H VSHFLH QHOOH VHGL GHFHQWUDWH
RWWLPL]]JDWL L SURFHVVL GL DFTXLVWR DOORUFKp L SURGRWWL V
RVSHGDOLHUR
9LHQH FRVu VXSHUDWR GHILQLWLYDPHQWH LO SDUWLFRODULVPF
FRPSHWHQ]H WUDVYHUVDOL GL FLDVFXQD 6WUXWWXUD RUJDQL]]DW
/D 'LUHJLRQH $PPLQLVWUDWLYD DVVLFXUD DOWUHVu PHGLDQWH R
FRRUGLQDPHQWR FHQWUDOL]]JDWR GHOOH IXQJLRQL GL DFFRJOL
GLSDUWLPHQWL VDQLWDUL H VRFLRVDQLWDUL H JHVWLRQH GHOOTLI
GHOOH HVLJHQ]H GL HIILFLHQ]D HIILFDFLD HG XQLIRUPLWj GL JRY}F
OYDFFRJOLHQ]D FRPH SULQFLSLR FDUGLQH GHO UDSSRUWR FRQ LO
9LHQH LQWURGRWWD Of6 6 5HOD]JLRQL VLQGDFDOL H $UHD JLXU
YDORUL]]DUH OD FRPSOHVVD DWWLYLWj VYROWD GDOOD VWUXWW X
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GL GXH 6WUXWWXUH DOOJLQWHUQR GHOOY6& 7THFQLFR 3DWULPRQL
JHVWLRQH GHL QXPHURVL HGLILFL GL SURSULHWj R D YDULR WLW]
SURSULD DWWLYLWj
1HOOYDUHD DPPLQLVWUDWLYD YHQJRQR LPSOHPHQWDWH GXH QXR)
*UDQW RIILFH H FROODERUD]JLRQL LVWLWX]LRQDOL
JTRELHWWLYR GHO *UDQW 2IILFH g GDUH VXSSRUWR DL ULFHUFDW
ULFHUFD ,0 IRFXV VRQR VLD L EDQGL QD]JLRQDOL HG HXURSHL VL
ULVRUVH ILQDQJLDULH SHU VRVWHQHUH L QRVWUL SURJHWWL
,Q SDUWLFRODUH OD IXQ]JLRQH VDUj UHVSRQVDELOH DOO LQWHUQR
3URJHWWL DJLHQGDOL WXWWH OH VWUXWWXUH
5LFHUFD FOLQLFD H VSHULPHQWD]JLRQL
5DSSRUWL FRQ OH 8QLYHUVLWj H UHODWLYL DWWL DPPLQLVWUDWL
&RQYHQJLRQL $FFRUGL LVWLWX]LRQDOL
3URFHGXUH GL FR SURJUDPPD]JLRQH H FR SURJHWWD]LRQH H[ DUW
&RQYHQJLRQL FRQ (QWL 661 DWWLYH H SDVVLYH SHU FRPSUDYHQGL
8IILFLR VLQGDFL
/D IXQ]JLRQH LQWHQGH VXSSRUWDUH OH VWUXWWXUH DJLHQGDOL C
HVLWL GHOOH FXUH H GHL VHUYL]L HURJDWL GD $667 VLD LQ DPELV
Y OD GLIIXVLRQH GHOOD FRQRVFHQ]D GHOOH LQL]JLDWLYH GL ULI
Y OD SUHGLVSRVL]JLRQH GL VWUXPHQWL LQIRUPDWLFL H GL VHUY
GD SDUWH GHL SURIHVVLRQLVWL GL $667
Y OR VYLOXSSR GL UHOD]LRQL GL FRRSHUD]JLRQH FRQ DOWUH LV
3HU OR VYROJLPHQWR GL TXHVWD IXQJLRQH YHUUj FRVWLWXLWR X
&KDQJH PDQDJHPHQW
,O 6LVWHPD 6DQLWDULR LWDOLDQR KD ELVRJQR GL XQD WUDVIRUPTE
GL FXUD FLDVFXQR GHYH HVVHUH JXLGDWR QHO SURSULR SDWLHC
DQFKH ULSHQVDUH D FRPH PHWWHUH L VDQLWDUL LQ FRQGL]JLRQH G
SK\JLWDO D PHWj WUD LO ILVLFR H LO GLJLWDOH SHU XQ PLJOLRU
&DPELDQGR OH RUJDQL]]JDJLRQL H DLXWDQGR OH SHUVRQH FLWW
VWUXPHQWL GLJLWDOL FKH VH GD XQD SDUWH LQFXULRVLVFRQR [
XQIRSSRUWXQLWj GD FRJOLHUH PD DQFKH XQ JUDQGH VIRU]JR GL
TXHVWR PRWLYR VL SUHYHGH O LVWLWX]LRQH GL XQD IXQJLRQH C
SURMHFW PDQDJHUV GHGLFDWL DOOD FRQFUHWL]]D]JLRQH GHOO LC
PDQWHQHUH OYJRUJDQL]]D]JLRQH FRVu FRPH q TXLQGL GREELDPR
DSSRUWDUH GHL FDPELDPHQWL WHQHQGR SUHVHQWH FKH DEELDF
XOWHULRUH VDUj TXHOOR GL FDSLUH LO PLJOLRU SHUFRUVR SHU
HYLWDUH ULGRQGDQ]H QHO SDWLHQW MRXUQH\
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/ID IXQJLRQH GL &KDQJH ODQDJHPHQW SHU GHILQL]JLRQH q JHVWL
DILHQGDOH FKH KD FRPH FRPSLWR TXHOOR GL DFFRPSDJQDUH OH £
GL FRQRVFHQ]H VWUXPHQWL H ULVRUVH DO ILQH GL DIIURQWDU
FRQWHVWR DJLHQGDOH 3HU UHDOL]]DUH XQD VWUDWHJLD GL FDPEI
FRQVLGHUDUH WXWWL JOL HOHPHQWL LQ JLRFR ULDVVXPLELOL QH
¥ 3HRSOH OH SHUVRQH VRQR OYHOHPHQWR SLe LPSRUWDQW
OTLQQRYD]LRQH QRQ SXz DYYHQLUH 3HU TXHVWR g LPSRUWDQWH F
OfLPSRUWDQ]D HL EHQHILFL GHOOYfHYROX]LRQH DJLHQGDOH

¥ 3URFHVY LO PLJOLRUDPHQWR SDVVD DWWUDYHUVR XQ FDPE
HITLFDFL H GLJLWDOL]]DWL

¥ SODWIRUP OfYLQQRYD]LRQH VL UHDOL]]D SULQFLSDOPHQWH JU
FDSDFL GL PLIOLRUDUH OH SHUIRUPDQFH

¥ 30DFH OYDPELHQWH GL ODYRUR GHYH SRWHU HVVHUH ULSH(

DJLOH H IOHVVLELOLWj
BWUXWWXUH 'LUH]LRQH $PPLQLVWUDWLYH
6 & $IIDUL *HQHUDOL H /HJDOL
$IIHULVFRQR D WDOH DUHD OH VHIJXHQWL IXQJLRQL H DWWLYLW|]

x WUDWWD]LRQH GHJOL DIIDUL JHQHUDOL H GHJOL DGHPSLPH
GHOOYD]LHQGD

X VXSSRUWR JLXULGLFR DPPLQLVWUDWLYR DOOH VWUXWWXUH I
DSSURYD]LRQH GHJOL DWWL GHOLEHUDWLYL GHOO D]LHQGD H

X SXEEOLFD]JLRQH GHJOL DWWL H WHQXWD GHO UHODWLYR DOER

Xx SURWRFROOD]JLRQH H FRQVHUYD]LRQH GRFXPHQWDOH GL DWW
VFDUWR GHOOD GRFXPHQWD]LRQH LQ DGHPSLPHQWR DO PDVYV
DXWRUL]]D]JLRQL GD SDUWH GHOOD 6RYUDLQWHQGHQ]D DUFKLY

x JHVWLRQH H FRRUGLQDPHQWR GHO VHUYL]LR SRVWDOH FHQW!

Xx VXSSRUWR DOOD VHJUHWDULD GHOOY8IILFLR GL 3XEEOLFD 7XV

x JHVYWLRQH GHOOD VHJUHWHULD GHJOL RUJDQLVPL GL LUURJD]
&RPSDUWR H OHGLFL &RQYHQ]JLRQDWL

x JHVYWLRQH GHOO LWHU DPPLQLVWUDWLYR UHODWLYR DOOD \
H VRIJHWWL SULYDWL

x JHVWLRQH GHOOYLWHU DPPLQLVWUDWLYR UHODWLYR DOOD VV
SULYDWH

x JHVWLRQH GHOOYLWHU DPPLQLVWUDWLYR UHODWLYR DOOD VV
SXEEOLFKH H SULYDWH LQHUHQWL OD OHGLFLQD GHO /DYRUR |

x JHVYWLRQH GHOOYLWHU DPPLQLVWUDWLYR UHODWLYR DOOI
6SHFLDOL]]D]JLRQH LQ 3VLFRWHUDSLD
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x

JHVWLRQH GHOOYJLWHU DPPLQLVWUDWLYR UHODWLYR DOOD
VHFRQGDULD SHU OR VYROJLPHQWR GL SURJHWWL GL DOWHUQ
JHVWLRQH GHOOYLWHU DPPLQLVWUDWLYR UHODWLYR DOOD VW
DOOR VYROJLPHQWR GL WLURFLQL ULVRFLDOL]]DQWL SHU SD]L
JHVWLRQH GHOOYJLWHU SURFHGXUDOH SHU OYDVVHJQD]LRQH
VDQLWDULD
JHVWLRQH GHOOH DWWLYLWj UHODWLYH DOOYDFFHWWD]LRQH
JHVWLRQH GHOOfLWHU DPPLQLVWUDWLYR UHODWLYR DOOTYLYV
2'9 QHO UHODWLYR UHJLVWUR D]JLHQGDOH H VWLSXOD GHOOH
JHVWLRQH DPPLQLVWUDWLYD H SUHVLGHQ]D GHO &RPLWDWR 9
JHVWLRQH GHL VLQLVWUL GL YDULR JHQHUH FRQ SDUWLFROL
VDQLWDULD
JHVWLRQH GHL FRQWUDWWL DVVLFXUDWLYL H UDSSRUWL FI
FRPSUHVD OYDWWLYLWj UHODWLYD DL GHELWL LQIRUPDWLY
ODJLVWUDWXUD &RQWDELOH
WUDPLWH L OHJDOL LQWHUQL H DELOLWDWL DOOD SURIHVVLR(
GL YDULR JHQHUH FLYLOH JLXVODYRULVWLFR SHQDOH DPPL
VHGH JLXGL]LDOH DYDQWL OD ODJLVWUDWXUD 2UGLQDULD
IRUPXOD]LRQH GL SDUHUL OHJDOL ULFKLHVWL GDOOH DOWUH !
GL SUREOHPDWLFKH JLXULGLFKH GL SDUWLFRODUH FRPSOHVV]
JHVWLRQH GHOOH ULFKLHVWH GL FRQFHVVLRQH GHO SDWURF
D SURFHGLPHQWL JLXGL]LDUL DL VHQVL GHO &&1/ GL ULIHULP
WHQXWD GHOOYf(OHQFR GHL OHJDOL HVWHUQL FXL FRQIHULUF
GLSHQGHQWL RYYHUR SHU OY$]LHQGD RYH QHFHVVDULR SXEE
JHVWLRQH GHOOYDWWLYLW] GL 5HFXSHUR &UHGLWL GHULYDQ
DUWLFROD]JLRQL DJLHQGDOL H FRPXQTXH GL TXDOVLDVL WLSI
DPPLQLVWUDWLYH DL VHQVL GHOOD /HJJH H GHJOL LOOF
LQ DWWXD]JLRQH GHOOR VSHFLILFR UHJRODPHQWR D]JLH
JHVWLRQH GHOOH FRPXQLFDJLRQL H ULFKLHVWH GL DXWR
H[WUDLVWLWX]LRQDOH DL VHQVL GHOOYDUW GHO ' /JV
VXSSRUWR DPPLQLVWUDWLYR DO 5HVSRQVDELOH SHU OD SUH
53&7 DWWUDYHUVR DWWLYLWj GL VHJUHWHULD H FRRUGLQDP
GHJOL DWWL
WUDWWD]LRQH H JHVWLRQH GHOOH DWWLYLWj H WHPDWLFKH
VHQVLELOL DL VHQVL GHO ' /JV H 5HJ 8¢ PHG
RUJDQLVPL D]LRIQHWDMDBQEHV WLRQH GHL 'ODOVTS B URW HRQLED 211L
DIJLHQGDOH
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x JHVWLRQH GHOOH DWWLYLWj H IXQ]JLRQL DWWULEXLWH DO 6HU
GL VHJUHWHULD H SUHVLGHQ]D
x JHVWWLRQH GHOOH DWWLYLW] GL &RQWUROOR LQWHUQR GL VI
DIILGDPHQWR SHU OD UHDOL]]D]JLRQH GL SURJHWWXDOLW]| ILQL
6 & $UHD $FFRJOLHQ]D &83

/D 6 & $UHD $FFRJOLHQ]D &83 FRQ OH VXH DUWLFROD]JLRQL H IX¢
SHU O DFFHVVR GHO FLWWDGLQR H L VHUYL]JL GL SUHQRWD]JLRQH D
IURQW H EDFN RIILFH
$VVLFXUD LO VXSSRUWR RUJDQL]]JDWLYR DL SURFHVVL SURGXWWLY
'LUH]JLRQL 6DQLWDULD H 6RFLRVDQLWDULD $]LHQGDOL GHOOH 'LUF
2SHUDWLYD &RQWUROOR GL *HVWLRQH H 6LVWHPL ,QIRUPDWLYL 'l
6XSSRUWD OD 'LUH]LRQH 6WUDWHJILFD QHOOR VYLOXSSR H JHVWLR
LQQRYDWLYL GL LQWHUHVVH VRFLRVDQLWDULR VXO WHUULWRULR
&XUD OH SURFHGXUH DPPLQLVWUDWLYH OD VWHVXUD GL SURWRFR
WXWHOD GHOOD IDPLJOLD GHOOD SUHVD LQ FDULFR OHJDWD DOC
GHOOJDUHD RQFRORJLFD GHO 3ULYDWR 6RFLDOH H GHO 7HU]R 6H
UHJLRQDOL LQWHUDJHQGR FRQ L FRUULVSRQGHQWL VHUYL]L DPPL
*HVWLVFH WXWWH OH DWWLYLW] DPPLQLVWUDWLYH ULYROWH DOO
ULJXDUGR DOOD FRQWLQXLWj GHL VHUYL]L QHJOL DPELWL GHOOL
&RPPLVVLRQL GL $FFHUWDPHQWR GL ,QYDOLGLWj &LYLOH GHOOD
QHIURSDWLFL
6L FRRUGLQD FRQ L GLYHUVL FHQWUL VHUYL]L DJLHQGDOL H LQWH
DIIHUHQWL DL PHGLFL GL PHGLFLQD JHQHUDOH H UHJLRQDOL FDO
OHGLDQWH OD IXQJLRQH 3)URQW 2IILFH DJLHQGDOH 7HPSL GL $WWHt
OH IXQ]JLRQL VWUDWHJLFKH GL JHVWLRQH GHOO RIIHUWD VDQLWDU
O DWWLYLWj DPEXODWRULDOH GL PRQLWRUDJJLR GHL WHPSL GL
LQQRYDWLYL H GLILWDOL GL SURPR]JLRQH GHOOfJRIIHUWD D]JLHQGD
H DVVLFXUDJLRQL JDUDQWLVFH DOWUHVu OH DWWLYLWj RSHUDWLY
$JLHQGDOH SHU OH SUHVWD]JLRQL DPEXODWRULDOL H GL ULFRY}
SURIHVVLRQH LQWUDPRHQLD OH DWWLYLWj GL VXSSRUWR DPPLQL"
OD JHVWLRQH DPPLQLVWUDWLYD GHOOH DWWLYLW] GL 6FHOWD |
1HFURVFRSLFD QRQFKp GL UHFXSHUR FUHGLWL SHU OD IDVH LVWL
(QWUDWH
/D IXQ]LRHYWLRQH /LEHUD BURIHQWHR@WD QHFHVVDULDPHQWH FRPS
VDQLWDULH JDUDQWLVFH
9 OYDQDOLVL GHOOH ULFKLHVWH GHOO XWHQ]D GHL SURIHVVLRC

DWWXDWLYH GD UDSSUHVHQWDUH DOOD 'LUH]JLRQH DJLHQGDOH S
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9 LO PRQLWRUDJJLR GHOOH DWWLYLWj VYROWH H OD YHULILFD C
DJLHQGDOL LQ PDWHULD FRQ SUHGLVSRVL]LRQH GL SHULRGLFD
ULVSHWWR SXQWXDOH GHO 5HJRODPHQWR $]LHQGDOH

9 LO FRQWUROOR H OD UHQGLFRQWD]JLRQH PHQVLOH GHOOH DWWL
VLD GDOOH GLYHUVH HTXLSH VSHFLDOLVWLFKH DQFKH D JDUD
SURIHVVLRQDOH H DWWLYLWj VYROWD LQ UHJLPH GL 661

6 & *HVWLRQH BBRYIMMHMGLWRUDWR (FRQRPDWR

/D 6 & *HVWLRQH $FTXLVWL
KD LO FRPSLWR GL JDUDQWLUH LO VRGGLVIDFLPHQWR GHI
FRPSOHVVR PHGLDQWH OfDFTXLVL]LRQH GL EHQL H VHUYL]JL D
LQQRYDWD GLPHQVLRQH DJLHQGDOH DPELWR 3URYYHGLWRUD
RSHUD QHOOD JHVWLRQH GHL 6HUYL]L HFRQRPDOL 3QR FR
HVWHUQDOL]]JDWL VHFRQGR OD GLVFLSOLQD QRUPDWLYD LQ
PDJD]JLQR 3XOL]JLH $XWLVWL 7UDVSRUWL ,QWHUQL /DYDQR
7UDVSRUWR YDORUL HFF HFF H QHOOD JHVWLRQH GHO &RQW
GHO QXRYR 2VSHGDOH GL 9LPHUFDWH DVVLFXUDQGR LO JR)
FDUDWWHUH JHVWLRQDOH WLSLFKH GHO VHWWRUH HFRQRI
RUJDQL]]JDWLYL H ULVRUVH XPDQH WUD L GLYHUVL 3UHVLGL H
FROODERUD DOOD GHILQL]JLRQH GHO EXGJHW D]JLHQGDOH C
PRQLWRUDJJLR GHOOD VSHVD VXSSRUWDQGR OD FRQWDELOLW

3HU OJDPELWR (FRQRPDWR OfDWWLYLWj VL HVYWULQVHFD
QHO FRVWDQWH PRQLWRUDJJLR H FRQWUROOR YLJLODQ]D D
3HUVRQDOH DIIHUHQWH DOOD 6WUXWWXUD GHL FRQWUDWWL
HG DXVLOLDULDWR ODYDQROR ULWLUR YDORUL JXDUGLDQI
JDUDQWLWR LO OLYHOOR TXDOL TXDQWLWDWLYR DWWHVR JD
DYYHQJD DQFKH DWWUDYHUVR LO FRRUGLQDPHQWR WUD OH F
VDQLWDULH OfLQWHUGLVFLSOLQDULHW]j LO UD]JLRQDOH LP
VRYUDSSRVL]LRQL GL FRPSHWHQ]H JDUDQWLVFH XQ VXSSRU\
FHQWUDOL SROR RVSHGDOLHUR H UHWH WHUULWRULDOH
QHOOD *HVWLRQH GHO &RQWUDWWR GL &RQFHVVLRQH FRVW
9LPHUFDWH H QHOOD YLJLODQ]D VXL UHODWLYL 6HUYL]JL ILQDC
DL YLQFROL FRQWUDWWXDOL H DL GLVFLSOLQDUL GL JHVWLRC
QHOOTRUJDQL]]D]JLRQH ORJLVWLFD GHL PDJD]]LQL HFRQRPDOL
QHOOD JHVWLRQH GHO VHUYL]LR $XWLVWL H GHL UHODWLYL
WUDVSRUWR GL EHQL GRFXPHQWL H SHUVRQH
QHOOD SUHGLVSRVL]JLRQH GL RUGLQL GHL EHQL H VHUYL]L
VRGGLVIDFLPHQWR GHL ELVRJQL DJLHQGDOL H QHOOD OLTXLG
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QHOOD JHVWLRQH GHOOH &DVVH HFRQRPDOL DVVHJQDWH SH
PRGLFR YDORUH DYHQWH FDUDWWHUH GTXUJHQ]D
$O0TLQWHUQR GHOOD 6WUXWWXUD &RPSOHVVD q LQFDUGLQDW!I
SURYYHGLWRUDWR
6 6 *HVWLRQH *DUH
3HU OJDPELWR 3URYYHGLWRUDWR OfDWWLYLWj VL HVYWULQVHF
QHO SDUWHFLSDUH DOOD LQGLYLGXD]LRQH SURJUDPPD]LR
HVVHQ]LDOL DO ILQH GL JHQHUDUH XQ SURFHVVR YLUWXRVR G
LO IDEELVRJQR PD VH QH UHDOL]]D DQFKH XQD FRPSLXWD DQ
SRWHU DYYLDUH OD FRUUHWWD PRGDOLWj] GL HVHFEX]LRQH Gt
'LUHWWRUH GHOOD 6 & VRQR LQGLYLGXDWL ULVSHWWLYDPH(
UHGD]LRQH GHO SURJUDPPD ELHQQDOH GHJOL DFTXLVWL GL |
FRPPD GHOO DUW GHO '0 Q GHO JHQQDLR
QHO SURPXRYHUH PRGDOLWj GL DFTXLVWR RULHQWDWH DOOD
GHOOH QRUPDWLYD LQ WHPD GL DJJUHJD]LRQH GHOOD GRPDQ
&216,3 FHQWUDOL]]D]JLRQH UHJLRQDOH $5,$ DJJUHJID]LRQH F
EHQFKPDUNLQJ
QHOOD JHVWLRQH GHOOH SURFHGXUH GIDFTXLVWR FRPSUHVI
WXWWL L GHELWL LQIRUPDWLYL YHUVR OfHVWHUQR QHL FRQI!
IRUQLWRUL QHOOD HODERUD]JLRQH GHL GDWL RJJHWWR GL S
QRUPDWLYD LQ WHPD GL WUDVSDUHQ]D H DQWLFRUUX]LRQH
DGHPSLPHQWL FRQWUDWWXDOL DWWLYDQGR GRYH QHFHVVDU
QHOOTDQDOLVL H QHOOD IRUPXOD]JLRQH GL SURSRVWH DOOD
DFTXLVWR GL EHQL H VHUYL]L DWWUDYHUVR XQD DQDOLVL |
UHOD]LRQH DOOD VFHOWD GL DFTXLVWR R GL JHVWLRQH GLUF
QHOOD JHVWLRQH GHOOJLQYHQWDULR GHL EHQL PRELOL
/D 6 6 *DUH VRYUDLQWHQGH DOOJYHVSOHWDPHQWR GHOOH SUF
LQGLFD]LRQL GHOOYf$1%$& IRUQHQGR HIILFDFH VXSSRUWR RSHUL
JLXULGLFR VLD VX TXHOOR DPPLQLVWUDWLYR QHOOD JHVWLR
QHO ULVSHWWR GHOOD QRUPDWLYD GL OHJJH H UHJRODPHQWI
GHILQLWL H GHJOL VWDQGDUG TXDOLWDWLYL ULFKLHVWL $ WD
VL DYYDOH GHO 6HWWRUH *DUH FRVu DUWLFRODWR
6HWWRUH DFTXLVL]LRQL LQ &RQYHQJLRQL &RQVLS $5,%
6HWWRUH DFTXLVL]LRQL LQ IRUPD FRQVRUWLOH
6HWWRUH DFTXLVL]LRQL LQ IRUPD DXWRQRPD
,O 'LULJHQWH GHOOD 6 6 *DUH LQROWUH g GHSXWDWR DOOYJDYD
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6 & %LODQFLR 3URJUDPPD]JLRQH ILQDQ]JLDULD H &RQWDEL
/D 6 & %LODQFLR 3URJUDPPD]LRQH ILQDQ]JLDULD H &RQWDELOLW|j
GHOOH DWWLYLW] FRQWDELOL GHOOYf$]LHQGD ILQDOL]]DWH DOOD
(VHUFL]LR H GHOOH 5HQGLFRQWD]LRQL (FRQRPLFKH 7ULPHVWUDOL
PDWHULD FRQWDELOH H ILVFDOH VHFRQGR FULWHUL GL HIILFLHQ]D
GHOOD 'LUHJLRQH 6WUDWHJLFD
&ROODERUD LQ PRGR VLQHUJLFR FRQ WXWWL JOL 8IILFL H L 6HUYL
'LUHWWRUH *HQHUDOH GDOOD *LXQWD 5HJLRQDOH
3URYYHGH DOOH VHIXHQWL DWWLYLW|]
f UHGD]LRQH GHO %LODQFLR 3UHYHQWLYR GHL 5HQGLFRQWL 7ULP
f SUHGLVSRVL]LRQH GL UHOD]JLRQL FRQWDELOL H JHVWLRQH GHL
5HJLRQH GHL OLQLVWHUL H GHOOD &RUWH GHL &RQWL
WHQXWD GHOOH VFULWWXUH H GHL OLEUL FRQWDELOL H ILVFDOL
ULOHYD]LRQH H OD ULFRQFLOLD]JLRQH GHOOH SDUWLWH LQWHUFF
JHVWLRQH GHL UDSSRUWL FRQ L IRUQLWRUL H L FOLHQWL
JHVWLRQH H ULFRQFLOLD]JLRQH GHL GDWL FRQ OD 3LDWWDIRUPD
YHULILFD SHULRGLFD GL FDVVD H WHQXWD GHL UDSSRUWL FRQ L
FRQWDELOLW|]
JHVWLRQH H YHULILFD GHL IOXVVL ILQDQ]JLDUL FRQ O1$76
PRQLWRUDJJLR GHOOD VLWXD]LRQH ILQDQ]LDULD D]JLHQGDOH
UHJLVWUD]LRQH GHJOL LQFDVVL H ULFRQFLOLD]JLRQH FRQ JOL LQ
SUHGLVSRVL]LRQH GHJOL RUGLQDWLYL GL LQFDVVR H GL SDJDPH
JHVWLRQH GHL UDSSRUWL FRQ LO 7THVRULHUH
DVVHJQD]LRQH GHOOH ULVRUVH HFRQRPLFKH DJOL RUGLQDWRUL
PRQLWRUDJJLR GHOOD VSHVD ULVSHWWR DOOH DVVHJQD]LRQL
JHVWLRQH FRQWDELOH GHO WUDWWDPHQWR HFRQRPLFR GHO SHU
FRQWULEXWLYL H ILVFDOL
f FRQWDELOL]]DJLRQH GHOOYDWWLYLW] OLEHUR SURIHVVLRQDOH
LQWHUQD LQWUD PRHQLD DOODUJDWD FRQYHQ]JLRQL
SUHGLVSRVL]LRQH GHOOH GLFKLDUD]JLRQL ILVFDOL
SUHGLVSRVL]LRQH GHOOH DWWHVWD]LRQL GL SDULILFD GHL FRQ'
DWWLYLWj GL VXSSRUWR SHU LO FRRUGLQDPHQWR DPPLQLVWUDYV
6 6 &ROWDELOLW| (FRQRPLFR 3DWULPRQLDOH H *HVWLRQH )LV
6YROJH IXQJLRQL UHODWLYH D UHGD]LRQH GHO %LODQFLR 3UHYHQ
RUGLQDWRUL GL VSHVD UHQGLFRQWD]LRQL 7ULPHVWUDOL &(7 %
DPPLQLVWUDWLYL SHU YHULILFD GHOOD FRPSDWLELOLW] HFRQRP
GHOOD &RUWH GHL &RQWL
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&XUD L UDSSRUWL FRQ LO &ROOHJLR 6LQGDFDOH FXUD OH UHOD]LF
OD 5HJLRQH L OLQLVWHUL H OD &RUWH GHL &RQWL
3UHGLVSRQH OfDWWHVWD]LRQH GL SDULILFD GHL FRQWL JLXGL]LD(
6 & *HVWLRQH H VYLOXSSR GHOOH 5LVRUVH 8PDQH
E O DUHD FKH JHVWLVFH WXWWR LO SHUVRQDOH LQ $]LHQGD D YDU
X 3LDQLILFDJLRQH H JHVWLRQH SURFHGXUH GL UHFOXWDPHQWR Q
DWWXD]LRQH GHJOL LQGLUL]]JL JHVWLRQDOL HVSUHVVL GDOOD 'L
Xx SURPRJLRQH GHJOL VWUXPHQWL H GHL SHUFRUVL ILQDOL]]DWL
UHODWLYR VYLOXSSR SURIHVVLRQDOH DWWUDYHUVR LO VLVWHF
FDUULHUD H GHJOL LQFDULFKL
x JHVWLRQH JLXULGLFD HG HFRQRPLFD GHOOH ULVRUVH XPDQH UH
ODYRUR GLSHQGHQWH FRQYHQJLRQDWR FRQ FRQWUDWWL IOHV)
x JHVWLRQH SUHYLGHQ]LDOH
X IRUPD]JLRQH HG DJJLRUQDPHQWR GHO SHUVRQDOH
X WHQXWD GHL UDSSRUWL FRQ OH 2UJDQL]]D]JLRQL 6LQGDFDOL
X VXSSRUWR WHFQLFR DOO 8IILFLR 3URFHGLPHQWL 'LVFLSOLQDUL
x *HVWLRQH )OXVVL GHO SHUVRQDOH JHVWLRQH EXGJHW H IRQGL
,O0 'LUHWWRUH GHOOD 6 & LQROWUH
VXSSRUWD L 'LUHWWRUL HG L 5HVSRQVDELOL GHOOH 6WUXWWXUH
GHOOH ULVRUVH XPDQH
VXSSRUWD OfRUJDQL]]DJLRQH DJLHQGDOH H OD VXD HYROX]LRQH
$]JLHQGDOH 6WUDWHJILFR
VXSSRUWD OR VYLOXSSR GHOOH FRPSHWHQ]JH H OD FUHVFLWD SU|
JDUDQWLVFH FRUUHWWL VFDPEL GL RUGLQH FRQWDELOH DPPLQLYV
ULVRUVH HFRQRPLFR ILQDQ]JLDULH H DO FRQWUROOR GL JHVWLRQ
6XSSRUWD OJDWWLYLW] GHO 1XFOHR GL 9DOXWD]JLRQH GHOOH 3H!
1HOOD 6 & g LQVHUWWDVY® BWWIYHRFH XIRL FAHOROTH H GHOO DJJLR
SHUVRQROWD]LRQH SHUPDQHQWH FKH ROWUH D UDSSUHVHQWD
GL DELOLWj H FRPSHWHQ]H FRVWLWXLVFH DQFKH XQD IRUPD Gl
FRPSRUWDPHQWDOL HG H VWUHWWDPHQWH OHJDWD DOOH VWU
ULVRUVH XPDQH
/D )RUPD]LRQH LQ SDUWLFRODUH FXUD OD SUHGLVSRVL]JLRQH H
ULVSHWWR GHJOL LQGLUL]]JL IRUPXODWL GDO FRPLWDWR VFLHQ
6 6 5SHODJLROL 6LOGDFDOL H $UHD *LXULGLFD
6YROJH OH VHIXHQWL IXQJLRQL
FROODERUD]LRQH DOOD VWHVXUD GHO 3LDQR 7ULHQQDOH GHL ID
JHVWLRQH JLXULGLFD GHO UDSSRUWR GL ODYRUR FRQ DSSOLFD]

3DJ D



12 ',
BRI

$=,(1"$/(

THUULWRULDOH GHOO

$JLHQGD 6RFLR 6DQL\%B,LJ
$667 %ULDQ]D ¢

FRQWUDWWD]LRQH LQWHJUDWLYD
JHVWLRQH SURFHVVL GL YDOXWD]JLRQH H VYLOXSSR GHO SHUVRQ
VXSSRUWR DOOD JHVWLRQH GHOOH UHOD]JLRQL VLQGDFDOL LQ T
&RQWUDWWL &ROOHWWLYL ,QWHJUDWLYL $]JLHQGDOL
FROODERUD]JLRQH DOOR VYLOXSSR H DOOD JHVWLRQH GL SROLWL
6RQR IRUPDOPHQW & HRMW LR R HWHUO WD QWH GL 3DUWH 'DWRULD
3DUWH 6LQGDFDOH GHOOY$667 %ULDQ]D SO-EU RDR D &/IH] JIDQ IORIQW UG KM
FRQ OH UDSSUHVHQW DY FKWL 6 RQFHEESR SIRRQMRF ROOL VLQGDFDOL
6 & *HVWLRQH 7HFQLFR 3DWULPRQLDOH
( XQD 6WUXWWXUD FKH KD FRPSHWHQ]H WHFQLFKH HG DPPLQLYV
x OD SURJUDPPD]LRQH H UHDOL]]D]JLRQH GL RSHUH H ODYRUL
x OD JHVWLRQH WHFQLFD GHJOL LOQWHUYHQWL GL PDQXWHQ]LRC
FRQVHUYD]LRQH GHO SDWULPRQLR LPPRELOLDUH
x OD JHVWLRQH DPPLQLVWUDWLYD GHJOL DSSDOWL
x DIILGDPHQWR D WHU]JL GL VHUYL]L WHFQLFL GL DUFKLWHWW X
Xx OD JHVWLRQH GHL ILQDQJLDPHQWL UHJLRQDOL H R VWDWDOL
WULHQQDOH HG DQQXDOH GHL ODYRUL
x OD JHVWLRQH FRQWDELOH HG DPPLQLVWUDWLYD GHO EXGJHW
x OD JHVWLRQH GHO SDWULPRQLR LQ ORFD]JLRQH
/H DWWLYLW] VYROWH DOOJLQWHUQR GHOOf6 & 7HFQLFR 3DWULPR
BRYUDLQWHQGH DOOD JHVWLRQH GHJOL LPPRELOL VWUXWWXUF
HIILFLHQ]D H VLFXUH]]D PHGLDQWH LQWHUYHQWL GL PDQXWHQ]LR
$WWXD PLVXUH GL FRQWHQLPHQWR GHL FRQVXPL HQHUJHWLFL 6l
SHUWLQHQ]D GHJOL LPPRELOL JHVWLWL
$PPLQLVWUD LQROWUH LO SDWULPRQLR LPPRELOLDUH D TXDOVLD
DIILWWDQ]H DJUDULH ORFDJLRQL FRPRGDWL GLULWWR GL VX
DJIJLRUQDUH OJLQYHQWDULR GHL EHQL LPPRELOL GHOO9Y$]LHQGD
ORQLWRUD OD GHVWLQD]LRQH XUEDQLVWLFD GHJOL LPPRELOL
FRRUGLQD OH DWWLYLWj SHU OD SUHGLVSRVL]JLRQH GL SHUL]LH
SURFHGXUDOH SHU OfDOLHQD]JLRQH GHJOL VWHVVL
,QGLYLGXD H SURSRQH LQWHUYHQWL GL PDQXWHQ]JLRQH VWUDF
ILQDOL]]DWH DOOJDGHIJXDPHQWR GHOOH VWUXWWXUH H GHJOL L
QRUPDWLYH H DL QXRYL SURJHWWL GHILQLWL GDOOD 'LUH]JLRQH ¢
GL ODYRUL DQQXDOH WULHQQDOH UHGLJH JOL VWXGL GL IDWWLE
TXDOL SURJHWWR GL IDWWLELOLWj WHFQLFR HFRQRPLFD GHILQL
6HJXH JOL DVSHWWL DXWRUL]]JDWLYL UHODWLYL DJOL LQWHUYH
DFTXLVLVFH L SDUHUL GL FRQIRUPLWj] LQ PDWHULD GL 3UHYHQ]L

3DJ D



12 ',
BRI

$=,(1"$/(

THUULWRULDOH GHOO

$JLHQGD 6RFLR 6DQL\%Q,LJ
$667 %ULDQ]D ¢

6DQLWDULD SUHVVR O7$76 HG LQ PDWHULD GL ODYRUL SXEEOLFL
SUHVVR OD ' * :HOIDUH H OH $PPLQLVWUD]LRQL &RPXQDOL GL FRF
&RRUGLQD OJHVHFX]LRQH GL ODYRUL GLUHWWDPHQWH R PHGLDQ
IDYRUL LO FRRUGLQDPHQWR SHU OD VLFXUH]]D OD UHGD]LRQH G
FRQIRUPLWj OYHVHFX]LRQH GHL FROODXGL OD FKLXVXUD GHOOH
6HIJXH SHU OD SDUWH WHFQLFD Of$FFUHGLWDPHQWR GHOOH VW
VWUXWWXUDOL H WHFQRORJLFL SUHYLVWL SHU OHJJH SUHGLVS
DGHJXDPHQWR

*HVWLVFH LO EXGJHW HFRQRPLFR DVVHJQDWR SURYYHGH DOOTH
OLTXLGD]LRQH GHOOH IDWWXUH

(IIHWWXD LO PRQLWRUDJJLR GHO SLDQR GHJOL LQYHVWLPHQWL t

ORQLWRUD H OLTXLGD OH VSHVH UHODWLYH DOOH XWHQ]JH HG DO
&ROODERUD FRQ OH DOWUH 6WUXWWXUH DJLHQGDOL 6LVWHPL ,Q
SUHGLVSRVL]LRQH PRGLILFD GL LPSLDQWL

&ROODERUD FRQ OH DOWUH 6WUXWWXUH DJLHQGDOL ,QJHJQHULD
GHL ODYRUL VWUXWWXUDOL HGLOL HG LPSLDQWLVWLFL ILQDOL]]C
TXDOL 7%$& 5LVRQDQ]H ODJQHWLFKH $SSDUHFFKL 5DGLRORJLFL
6HIJXH SHU JOL DVSHWWL VWUXWWXUDOL H LPSLDQWLVWLFL LC
9LPHUFDWH

6YROJH OfDWWLYLWj GL 583 H '(& UHODWLYD DL FRQWUDWWL GL
BRYULQWHQGH DOOH DWWLYLWj GL FDULFDPHQWR H DJJLRUQDPH
RUGLQH D 2VVHUYDWRULR &RQWUDWWL /DYRUL 3XEEOLFL %DQFL
HFF «
5LVRUVH ILQDQ]JLDULH JHVWLWH
/T8QLWj] 2SHUDWLYD 7HFQLFR 3DWULPRQLDOH GLVSRQH GL XQ SUR
GDOOD GLUHJLRQH VWUDWHJLFD

6 6 0ODOXWHQIJLRQH

/H DWWLYLW] VYROWH VRQR VFKHPDWLFDPHQWH FRVu UDSSUHVHQV
3URJUDPPD]LRQH DWWLYLWj GL PRQLWRUDJJLR H LQWHUYHQWL H¢
*HVWLRQH GHJOL LPPRELOL LO PRQLWRUDJJLR H LQWHUYHQWL
HIILFLHQ]D H VLEXUH]]D

9HULILFD H FRQWUROOR VHUYL]LR GL PDQXWHQ]JLRQH GHO YHUGH
,QGLYLGXD]JLRQH H SURSRVWH GL LQWHUYHQWL GL PDQXWHQ
UHDOL]]D]JLRQL ILQDOL]]DWH DOOYDGHJXDPHQWR GHOOH VWUXWW
PLQLPL VWUXWWXUDOL H LPSLDQWLVWLFL H GL DFFUHGLWDPHQWF
6YROJHWOWHL PIOVP SHGDPHQWR D WHU]JL GL VHUYL]L GL LQJHJQHUL
PDQXWHQ]JLRQH RUGLQDULD H VWUDRUGLQDULD
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$WWLYLWj GL YHULILFD LQ PDWHULD GL 3UHYHQ]JLRQH ,QFHQGL
9HULILFD H FRQWUROOR VXOOJRSHUDWR VYROWR GDL IRUQLWRUL
5DFFRUGR FRQ L FRRUGLQDWRUL GL 3UHVLGLR SHU WXWWH OH DW
SHUVRQDOH LQWHUQR DOOYT$]LHQGD VLD PHGLDQWH IRUQLWRUL
6YROJH OfDWWLYLWj GL 583 H '(& UHODWLYD DL FRQWUDWWL GL
6 6 3URJHWWD]LRQH
5LOHYD]LRQH GHOOH QHFHVVLW|
GL PDQXWHQ]JLRQH VWUDRUGLQDULD ULVWUXWWXUD]JLRQH H |
SDWULPRQLR LPPRELOLDUH GL $667
GL HIILFLHQWDPHQWR HQHUJHWLFR
GL ERQLILFD DPLDQWR GHL PDQXIDWWL HGLOL]JL H GHJOL LPSL
GL DJJLRUQDPHQWL LPSLDQWLVWLFL
SURYYHGH DOOD WHQXWD H DJJLRUQDPHQWR GHL GDWL SHU OD
DWWUDYHUVR OH UHODWLYH EDQFKH GDWL UHJLRQDOL H QD]JLRQD
&RRUGLQD OTJHVHFX]LRQH GL ODYRUL GLUHWWDPHQWH R PHGLDQ
IDYRUL LO FRRUGLQDPHQWR SHU OD VLFXUH]]D OD UHGD]LRQH G
FRQIRUPLWj OYHVHFX]LRQH GHL FROODXGL OD FKLXVXUD GHOOH
6YROJH OJDWWLYLWj GL 583 H '(& UHODWLYD DL FRQWUDWWL GL |
,QGLYLGXD H SURSRQH LQWHUYHQWL GL PDQXWHQ]JLRQH VWUDF
ILQDOL]]DWH DOOYDGHIJXDPHQWR GHOOH VWUXWWXUH H GHJOL L
QRUPDWLYH H DL QXRYL SURJHWWL GHILQLWL GDOOD 'LUH]JLRQH ¢
GL ODYRUL DQQXDOH WULHQQDOH UHGLJH JOL VWXGL GL IDWWLE
TXDOL SURJHWWR GL IDWWLELOLWj WHFQLFR HFRQRPLFD GHILQL
SXz DQFKH UHGLJHUH GLUHWWDPHQWH OH DWWLYLWj GL SURJHWW
$FTXLVLVFH PDQWLHQH H DJJLRUQD OD GRFXPHQWD]LRQH WHFQL
GHL UHODWLYL LPSLDQWL PHWWHQGR D GLVSRVL]JLRQH WDOH ¢
PDQXWHQWLYH
6YROJH OHSH@WLUYL&DPHQWR D WHU]JL GL VHUYL]L WHFQLFL GL C
DSSDOWL GL RSHUH
$WWLYLW] GL YHULILFD LQ PDWHULD GL 3UHYHQ]JLRQH ,QFHQGL
6HJXH JOL DVSHWWL DXWRUL]]JDWLYL UHODWLYL DJOL LQWHUYH
DFTXLVLVFH L SDUHUL GL FRQIRUPLWj] LQ PDWHULD GL 3UHYHQ]L!
6DQLWDULD SUHVVR O7$76 HG LQ PDWHULD GL ODYRUL SXEEOLFL
SUHVVR OD ' * :HOIDUH H OH $PPLQLVWUD]LRQL &RPXQDOL GL FRF
(VHIXH DWWLYLWj GL FDULFDPHQWR H DJJLRUQDPHQWR GHL GDWL
2VVHUYDWRULR &RQWUDWWL /DYRUL 3XEEOLFL %DQFD 'DWL $PPL!
'LSDUWLPHQWR IXQJLRQDOH ,QWHJUDWR GHOOH )XQ]JLRQL
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'LSDUWLPHQWR IXQJLRQDOH ,QWHJUDWR GHOOH )XQ]JLRQL
,O 'LSDUWLPHQWR HVHUFLWD IXQ]JLRQL GL VXSSRUWR RYYHUR DW
GHOOT$]LHQGD LQ SULPLV DOOD 'LUH]JLRQH 6WUDWHJILFD QRQFKp
,O 'LSDUWLPHQWR FRHUHQWHPHQWH FRQ JOL LQGLUL]]L VWUDWHJI
IXQ]JLRQL DPPLQLVWUDWLYH DVVHJQDWH DOOH VWUXWWXUH FRPSO
PXOWLGLVFLSOLQDUH GHOOH FRPSHWHQ]H SURIHVVLRQDOL H OfX
'LSDUWLPHQWR q LQGLYLGXDWR WUD L 'LUHWWRUL GHOOH 8QLWj 2°¢
VXOOD EDVH GHOOH GHWHUPLQD]LRQL DVVXQWH GDOOD 'LUH]LRQH
$0 'LSDUWLPHQWR DIIHULVFRQR OH VHIJXHQWL 6WUXWWXUH
6& $1IDUL *HQHUDOL H /HJDOL
6& $UHD $FFRJOLHQ]D + &83
6& %LODQFLR 3URJUDPPD]LRQH )LQDQ]LDULD H &RQWDELOLWj
6& *HVWLRQH *HVWLRQH H VYLOXSSR 5LVRUVH 8PDQH
6& *HVWLRQH $FTXLVWL 3URYYHGLWRUDWR (FRQRPDWR
6& *HVWLRQH 7HFQLFR 3DWULPRQLDOH
6& ,QJHJQHULD &OLQLFD
6& 6LVWHPL LQIRUPDWLYL DJLHQGDOL
6& &RQWUROOR GL *HVWLRQH
6& *HVWLRQH 2SHUDWLYD 1H[WJHQHUDWLRQ(8
66 *HVWLRQH $WWLYLW] $PPLQLVWUDWLYD
/H 'LUH]JLRQL 6DQLWDULD H 6RFLRVDQLWDULD
1HOO DPELWR GL XQ FRQWHVWR DPSLR FRPSOHVVR H D IRUWH
QHFHVVDULR XQD IRUWH FROODERUD]JLRQH WUD OH FRPSHWHC
'LUH]JLRQH 6RFLRVDQLWDULD
, 'LSDUWLPHQWL H OH 6WUXWWXUH DIITHULVFRQR GL QRUPD DOO
SHUWLQHQ]D HVFOXVLYR R SUHYDOHQWH VRSUDWWXWWR LQ TX
GHL SURFHVVL DO ILQH GL HYLGHQ]JLDUH OH FRUUHOD]JLRQL IXQ
H GL DVVLFXUDUH O DGHJXDWR FRRUGLQDPHQWR VSHFLILFR WU
6L ULQYLD DOOH VH]JLRQL VXFFHVVLYH OD GHFOLQD]LRQH GHOO
/D 'LUH]JLRQH 6DQLWDULD
20WUH DOOH 'LUHJLRQL GL 3UHVLGLR SHU OH TXDOL OQ@M/WMWRYDWH
UHJLRQDOH H ULJXDUGR DOOH TXDOL RFFRUUH YDOXWDUH O D
OH IXQ]JLRQL GL QRUPD DIIHUHQWL DOOD 'LUH]JLRQH 6DQLWDULD
./ "LUHWWRUH 6DQLWDULR SDUWHFLSD DO SURFHVVR GL SLDQLI
DOOD VXD FRPSHWHQ]D H FRQFRUUH DOOD IRUPXOD]JLRQH GL ¢
GLULJH L VHUYL]L VDQLWDUL DL ILQL LIJLHQLFR VDQLWDULR
/H 6WUXWWXUH GHOOD 'LUH]JLRQH 6DQLWDULD VRQR
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Y 'LSDUWLPHQWR *HVWLRQDOH $UHD $QHVWHVLD H 5LDQLPD]LRQH
Y 'LSDUWLPHQWR *HVWLRQDOH 'LSDUWLPHQWR $UHD &DUGLR 7RUDTF
Y 'LSDUWLPHQWR *HVWLRQDOH $UHD &KLUXUJLFD
Y 'LSDUWLPHQWR *HVWLRQDOH $UHD &KLUXUJLFD 6SHFLDOLVWLFD
Y 'LSDUWLPHQWR *HVWLRQDOH $UHD GHOOD 'RQQD H ODWHUQR ,QIL
Y 'LSDUWLPHQWR *HVWLRQDOH $UHD OHGLFD
Y 'LSDUWLPHQWR *HVWLRQDOH $UHD 1HXURVFLHQ]H
Y 'LSDUWLPHQWR *HVWLRQDOH $UHD 2QFRORJLFD
Y 'LSDUWLPHQWR *HVWLRQDOH $UHD GHL 6HUYL]L
Y6 & 'LUHJLRQH OHGLFD 'HVLR FRQ OD 6 6 'LUH]JLRQH OHGLFD &DUI
Y6 & 'LUHJLRQH OHGLFD 9LPHUFDWH FRQ OD 6 6 $FFUHGLWDPHQW
Y6 & )DUPDFLD FRQ OH 66 66 )DUPDFHXWLFD 7HUULWRULDOH H )DL
Y6 & ,QJHJQHULD &OLQLFD
Y 6 & OHGLFLQD /HJDOH
Y &RRUGLQDPHQWR RVSHGDOLHUR GL SURFXUHPHQW SHU OD GRQD
Y )LVLFD 6DQLWDULD
Y 6HUYL]LR LQIHWWLYRORJLFR
$IIHULVFRQR DO 'LUHWWRUH 6DQLWDULR OH IXQJLRQL B6HUYL]LR
SURFXUHPHQW SHU OD GRQD]JLRQH GL RUJDQL H WHVVXWL
/D "LUH]LRQH 6DQLWDULD QHOOH SURSULH DUWLFRODJLRQL LQ FRH
GDO 'LUHWWRUH *HQHUDOH VYROJH IXQ]LRQL GL FRRUGLQDPHQWR
ULVSHWWR DOOJLQWHUD RUJDQL]]D]JLRQH DVVXPH XQ SDUWLFROD!L
HG XQLIRUPDUH OH SURFHGXUH HG L FRPSRUWDPHQWL
3HU OD GHVFUL]JLRQH GHL GLSDUWLPHQWL HVIGHQ@QM LDWIILe WRADWBH
GLSDUWLPHQWL
'L VHIXLWR VL ULSRUWDQR OH FRPSHWHQ]H GHOOH 6WUXWWXUH F
6DQLWDULD
BWUXWWXUH GHOOD 'LUH]JLRQH 6DQLWDULD

6 & 'LUHJLRQH OHGLFD 'HVLR
(1 XQD 6WUXWWXUD &RPSOHVVD FKH JDUDQWLVFH LO JRYHUQR FOL
DWWUDYHUVR OH TXDOL VL DYYLDQR SURJHWWL GL PLJOLRUDPHQ
DVVLFXUDQR HOHYDWL OLYHOOL GL DVVLVWHQ]D H GL LQWHJUD]L
IDYRULVFH OfHVSUHVVLRQH GHOOYHFFHOOHQ]D FOLQLFD
+D OD UHVSRQVDELOLWj] GHOOD VRUYHJOLDQ]D LJLHQLFR VDQLWD
BHUHJQR FRQ SDUWLFRODUH ULJXDUGR DO ULVSHWWR GHL UHTXL)
GHOOYDSSOLFD]LRQH GHOOH QRUPDWLYH YLJHQWL VHFRQGR FRPSH}

*DUDQWLVFH OYD]LRQH GL FRQWUROOR VXOOH SUHVWD]LRQL HURJI
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VWUXWWXUH HURJDQWL GL ULIHULPHQWR H FRQIURQWR FRQ LO 12§
2SHUD VXOOD EDVH GHJOL LQGLUL]]L GDWL GDOOD 'LUH]JLRQH 6
UDJIJLXQJLPHQWR GHJOL RELHWWLYL GHO "'LUHWWRUH *HQHUDOH H
FROODERUD DO SURFHVVR GL GHILQL]JLRQH H GL DVVHJQD]LRQH G
GHOOH ULVRUVH DVVHIJQDWH H L ULVXOWDWL RWWHQXWL
FRQFRUUH DO SURFHVVR GL YDOXWD]LRQH GHOOH QXRYH WHFQR
IDUPDFL VHFRQGR L SULQFLSL GHOOf+HDOWK7HFQRORJ\$VVHVVF
YLJLOD VXOOIDPPLVVLRQH H VXOOH DWWLYLWj] GHO SHUVRQDO
IRUPD]JLRQH QHOOH 6WUXWWXUH GL GLDJQRVL H FXUD
YLIJLOD VXOOD FRUUHWWD FRPSLOD]JLRQH H WUDVPLVVLRQH GHOO
FROODERUD QHOOIYDWWLYLWj GL JHVWLRQH GHOOH FRQYHQ]JLRQL
FROODERUD QHOOYTDWWLYLWj] GL JHVWLRQH GHOOD OLEHUD SURIF
FXUD L UDSSRUWL FRQ OTDXWRULW]j JLXGL]LDULD SHU TXDQWR G
FROODERUD FRQ L 6LVWHPL ,QIRUPDWLYL QHOOYYDWWLYLWj GL V'
FRQWUROOR H OD WUDVPLVVLRQH GHL GDWL GL DWWLYLWj DJOL
ULIJXDUGR DO FRQWUROOR GHOOD FRPSOHWH]]D GHOOD GRFXPHQ\
SDUWHFLSD DOOH FRPPLVVLRQL HG DL FRPLWDWL D]JLHQGDOL GR
FROODERUD FRQ Of8IILFLR 5HOD]JLRQL FRQ LO 3XEEOLFR DOOD JH
FROODERUD FRPH GD SURWRFROOL YLIHQWL DOOD JHVWLRQH GF
VL LOQOWHUIDFFLD FRQ L GLSDUWLPHQWL DO ILQH GL JDUDQWLUH
'LUH]JLRQL 6DQLWDULD H 6RFLR 6DQLWDULD
XOWHULRUL IXQ]JLRQL SLe VSHFLILFKH H GL GHWWDJOLR QRQ UL
'LUH]JLRQH OHGLFD GL 3UHVLGLR SHU FRRUGLQDUH OH D]JLRQL IL
GHOOfYHIILFDFLD GHOOH SUHVWD]LRQL VDQLWDULH JOL DVSHWWL
JHVWLRQH IXQ]JLRQDOH GHO VHUYL]LR GL SUH ULFRYHUR FROOD
QDVFLWD DWWUDYHUVR OYDGHVLRQH DO :SURJHWWR ,FDUR"~
6 6 'LUHILROH OHGLFD &DUDWH %ULDQ]D
(1 XQD 6WUXWWXUD 6HPSOLFH FKH IRUQLVFH VXSSRUWR WHFQLFR
QHOOD JHVWLRQH GHOOD UHVSRQVDELOLWj GHOOD VRUYHJOLDQ]D
&DUDWH FRQ SDUWLFRODUH ULIJXDUGR DO ULVSHWWR GHL UHTXL\
GHOOTDSSOLFD]JLRQH GHOOH QRUPDWLYH YLIJHQWL VHFRQGR FRPSt
6X GHOHJD GHO 'LUHWWRUH OHGLFR GHO 3 2 GL 'HVLR q UHVSRQ'
vbQLwbuLbD H DPELHQWDOH GHO SUHVLGLR UHODWLYDPHQWH DOO"
LQIHILRQL RVSHGDOLHUH FRQ LO VXSSRUWR GHO &RPLWDWR LQIH
SURWRFROOL GL FRPSRUWDPHQWR DOOR VPDOWLPHQWR GHL UL
vDQLWDULD GHO SHUVRQDOH DVVHIQDWR VHFRQGR OH LQGLFD]LRC(
H GHOOY(VSHUWR 4XDOLILFDWR QRQFKp GHOOH GLVSRVL]LRQL GL
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6X GHOHJD GHO 'LUHWWRUH OHGLFR GHO 3 2 GL 'HVLR g UHVSRQ\
UHODWLYDPHQWH DOOD JHVWLRQH GHO VHUYL]LR QHFURVFRSLFR
GHOOD YLJLODQ]D VXOOD FRQWLQXLW] DVVLVWHQ]LDOH WXUQL ¢
PHGLFR GHOOD FRUUHWWD JHVWLRQH GHOOH OLVWH GIDWWHYV
WUDVPLVVLRQH GHOOH GHQXQFH GL PDODWWLH LQIHWWLYH GHOC
ULODVFLR GL FRSLD GHOOD FDUWHOOD FOLQLFD H GHOOD VRUYHJC
2SHUD VXOOD EDVH GHJOL LQGLUL]]L GDWL 6 & GL 'LUHJLRQH OHC
RELHWWLYL GHO 'LUHWWRUH *HQHUDOH HG LQ SDUWLFRODUH
FROODERUD DO SURFHVVR GL GHILQL]JLRQH H GL DVVHJQD]LRQH G
GHOOH ULVRUVH DVVHJQDWH H L ULVXOWDWL RWWHQXWL
FRQFRUUH DO SURFHVVR GL YDOXWD]JLRQH GHOOH QXRYH WHFQR
IDUPDFL VHFRQGR L SULQFLSL GHOOf+HDOWK7HFQRORJ\$VVHVVF
YLILOD VXOOYDPPLVVLRQH H VXOOH DWWLYLW] GHO SHUVRQDO
IRUPDJLRQH QHOOH 6WUXWWXUH GL GLDJQRVL H FXUD
YLIJLOD VXOOD FRUUHWWD FRPSLOD]JLRQH H WUDVPLVVLRQH GHOO
FROODERUD QHOOJDWWLYLWj GL JHVWLRQH GHOOH FRQYHQ]JLRQL
FROODERUD QHOOJDWWLYLWj GL JHVWLRQH GHOOD OLEHUD SURIF
FXUD L UDSSRUWL FRQ OYDXWRULW] JLXGL]LDULD SHU TXDQWR G
FROODERUD FRQ L 6LVWHPL LQIRUPDWLYL QHOOYDWWLYLWj GL V
FRQWUROOR H OD WUDVPLVVLRQH GHL GDWL GL DWWLYLWj DJOL
ULJXDUGR DO FRQWUROOR GHOOD FRPSOHWH]]D GHOOD GRFXPHQ\
SDUWHFLSD DOOH FRPPLVVLRQL HG DL FRPLWDWL DJLHQGDOL GR
FROODERUD FRQ OY8IILFLR 5HOD]JLRQL FRQ LO 3XEEOLFR DOOD JH
FROODERUD FRPH GD SURWRFROOL YLJHQWL DOOD JHVWLRQH GF
VL LQWHUIDFFLD FRQ L GLSDUWLPHQWL DO ILQH GL JDUDQWLUH
'LUH]LRQL 6DQLWDULD H 6RFLR 6DQLWDULD
XOWHULRUL IXQJLRQL SLe VSHFLILFKH H GL GHWWDJOLR QRQ ULSRI
SHU FRRUGLQDUH OH DJLRQL ILQDOL]]JDWH DO PLJOLRUDPHQWR ¢
VDQLWDULH JOL DVSHWWL PHGLFR OHJDOL H GL 5LVN PDQDJHPHQ
6 6 JLHOH 7THUULWRULDOH
(1 XQD 6WUXWWXUD 6HPSOLFH FKH IRUQLVFH VXSSRUWR WHFQLFR
QHOOD JHVWLRQH GHOOD UHVSRQVDELOLW] GHOOD VRUYHJOLDQ]D
WHUULWRULDOL FKH DPPRQWDQR D FLUFD Q FRPSUHQVLYH
JHUDUFKLFDPHQWH GDO 'LUHWWRUH OHGLFR GHO 3 2 GL 'HVLR H IX
$JLHQGDOH
6X GHOHJD GHO 'LUHWWRUH OHGLFR GHO 3 2 GL 'HVLR g UHVSRQ
VDQLWDULD H DPELHQWDOH GHO SUHVLGLR UHODWLYDPHQWH DOO
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LQIHILRQL RVSHGDOLHUH FRQ LO VXSSRUWR GHO &RPLWDWR LQIH
SURWRFROOL GL FRPSRUWDPHQWR DOOR VPDOWLPHQWR GHL UL
vDQLWDULD GHO SHUVRQDOH DVVHIQDWR VHFRQGR OH LQGLFD]LRC(
H GHOOY(VSHUWR 4XDOLILFDWR QRQFKp GHOOH GLVSRVL]LRQL GL
6X GHOHJD GHO 'LUHWWRUH OHGLFR GHO 3 2 GL 'HVLR g UHVSRQ\
UHODWLYDPHQWH DOOD JHVWLRQH GHO VHUYL]JLR QHFURVFRSLFR
GHOOD YLJLODQ]D VXOOD FRQWLQXLWj) DVVLVWHQ]JLDOH WXUQL ¢
PHGLFR GHOOD FRUUHWWD JHVWLRQH GHOOH OLVWH GYDWWHYV
WUDVPLVVLRQH GHOOH GHQXQFH GL PDODWWLH LQIHWWLYH GHOC
ULODVFLR GL FRSLD GHOOD FDUWHOOD FOLQLFD H GHOOD VRUYHJC
2SHUD VXOOD EDVH GHJOL LQGLUL]JL GDWL 6 & GL 'LUH]JLRQH OHC
RELHWWLYL GHO 'LUHWWRUH *HQHUDOH HG LQ SDUWLFRODUH
FROODERUD DO SURFHVVR GL GHILQL]JLRQH H GL DVVHJQD]LRQH G
GHOOH ULVRUVH DVVHIQDWH H L ULVXOWDWL RWWHQXWL
FRQFRUUH DO SURFHVVR GL YDOXWD]JLRQH GHOOH QXRYH WHFQR
IDUPDFL VHFRQGR L SULQFLSL GHOOf+HDOWK 7HFQRORJ\ $VVHV\
YLIJLOD VXOOTDPPLVVLRQH H VXOOH DWWLYLWj] GHO SHUVRQDO
IRUPD]JLRQH QHOOH 6WUXWWXUH GL GLDJQRVL H FXUD
YLJLOD VXOOD FRUUHWWD FRPSLOD]LRQH H WUDVPLVVLRQH GHOO
FROODERUD QHOOYYDWWLYLWj] GL JHVWLRQH GHOOH FRQYHQ]JLRQL
FROODERUD QHOOYDWWLYLWj GL JHVWLRQH GHOOD OLEHUD SURIFE
FXUD L UDSSRUWL FRQ OYDXWRULWj JLXGL]LDULD SHU TXDQWR G
FROODERUD FRQ L 6LVWHPL LQIRUPDWLYL QHOOYDWWLYLWj GL V
FRQWUROOR H OD WUDVPLVVLRQH GHL GDWL GL DWWLYLWj) DJOL
ULIJIXDUGR DO FRQWUROOR GHOOD FRPSOHWH]]D GHOOD GRFXPHQ\
SDUWHFLSD DOOH FRPPLVVLRQL HG DL FRPLWDWL DJLHQGDOL GR
FROODERUD FRQ Of8IILFLR 5HOD]JLRQL FRQ LO 3XEEOLFR DOOD JH
FROODERUD FRPH GD SURWRFROOL YLIHQWL DOOD JHVWLRQH Gt
VL LOWHUIDFFLD FRQ L GLSDUWLPHQWL DO ILQH GL JDUDQWLUH
'LUH]LRQL 6DQLWDULD H 6RFLR 6DQLWDULD
XOWHULRUL IXQ]JLRQL SLe VSHFLILFKH H GL GHWWDJOLR QRQ ULSR!
SHU FRRUGLQDUH OH D]LRQL ILQDOL]]DWH DO PLJOLRUDPHQWR
vDQLWDULH JOL DVSHWWL PHGLFR OHJDOL H GL 5LVN PDQDJHPHQ

6 & 'LUH]JLRQH OHGLFD 9LPHUFDWH
/ID 6WUXWWXUD &RPSOHVVD 'LUH]JLRQH OHGLFD GL 9LPHUFDWH IRUQ
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ASST Brianza

coadiuvandola nelle scelte strategiche.

Assume le responsabilita gestionali-organizzative ai fini igienico-sanitari e di prevenzione e tutte quelle

ad essa attribuite dalla normativa vigente anche in ambito medico-legale, volte a garantire I'assistenza

ospedaliera in modo congruo, appropriato, centrato sul paziente, integrato ed efficiente, in rispondenza
dei bisogni di salute dei pazienti stessi e alla programmazione ed organizzazione regionale e aziendale.

Garantisce 'azione di controllo sulle prestazioni erogate con verifica della documentazione prodotta dalle

strutture eroganti di riferimento e confronto con i NOC.

E’ Responsabile della vigilanza sulla continuita assistenziale (turni di guardia e di pronta disponibilita del

personale medico) e della corretta gestione delle liste d’attesa in collaborazione con la Gestione

Operativa.

Opera sulla base degli indirizzi dati dalla Direzione Sanitaria e Socio Sanitaria Aziendale per il

raggiungimento degli obiettivi del Direttore Generale collaborando con le strutture di Staff in particolare:

- collabora al processo di definizione e di assegnazione del budget

- concorre al processo di valutazione delle nuove tecnologie sanitarie, secondo i principi dellHealth
Tecnology Assessment

- collabora nell’attivita di gestione delle convenzioni,

- collabora nell’attivita di gestione della libera professione intramuraria,

- cura i rapporti con l'autorita giudiziaria, per quanto di competenza,

- collabora con i Sistemi informativi nell'attivita di statistica medica per quanto concerne la raccolta, il
controllo e la trasmissione dei dati di attivita agli uffici interni o esterni competenti, con particolare
riguardo al controllo della completezza della documentazione sanitaria,

- si interfaccia con i dipartimenti al fine di garantire I'attuazione dei processi trasversali.

S.S. Accreditamento

La S.S. Accreditamento gestisce in autonomia I'attivazione e il mantenimento dell’accreditamento
istituzionale e volontario, sia per le strutture sanitarie, sia per quelle sociosanitarie.
Nella sua attivita sviluppa pertanto una relazione funzionale con le singole componenti della Direzione
Strategica.
S.C. Farmacia
La Farmacia provvede alla:
» gestione di farmaci, disinfettanti, dispositivi medici, nutrizioni enterali e parenterali, gas medicinali;
* informazione tecnico scientifiche ai professionisti sulle caratteristiche dei farmaci, disinfettanti,
dispositivi medici, e consulenza per il loro impiego;
» produzione di galenici magistrali (terapie antiblastiche, formule magistrali, farmaci non reperibili in
commercio);
» farmacovigilanza, dispositivo vigilanza, vaccino vigilanza
+ vigilanza sulla corretta conservazione e uso appropriato dei farmaci e dei dispositivi medici con

particolare riguardo alla gestione delle sostanze stupefacenti e psicotrope e alla tenuta del registro
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(QWUDWD 8VFLWD QHOOH GHJHQ]H H QHL VHUYL]L
+f JHVWLRQH GHO IDUPDFR VSHULPHQWDOH VXR DOOHVWLPHQW
DWWLYLW] GL FRRUGLQDPHQWR GHO &RPLWDWR (WLFR ,QWHU|
f SDUWHFLSD]JLRQH DO SURFHVVR GL EXGJHW SHU TXDQWR DW
GD LPSLHJDUVL LQ UHOD]JLRQH DJOL RELHWWLYL ILVVDWL
f VXSSRUWR DOOD 'LUH]JLRQH 6WUDWHJILFD QHOOD SUHYHQ]LRQ
DOOH 5DFFRPDQGD]LRQL OLQLVWHULDOL GL FRPSHWHQ]D [
&RPPLVVLRQL $]LHQGDOL VSHFLILFKH
f SURJUDPPD]LRQH GHL IDEELVRJQL H VWHVXUD GL FDSLWRODW
DFFRUGR FRQ OH VWUXWWXUH DJLHQGDOL GL FRPSHWHQ]D
+ SDUWHFLSD]LRQH DOOR VYLOXSSR H DOOYDQDOLVL GHO VLVW]
DJOL VWUXPHQWL LQIRUPDWLYL UHODWLYL DOOD JHVWLRQH
QDJ]LRQDOL
+ JHVWLRQH GHOOD HURJD]JLRQH GHL EHQL SHU OH VWUXWW.
FROORFDJ]LRQH QHOOD 5HWH 7THUULWRULDOH GHOOD $667 VHL
+ JHVWLRQH GHOOD HURJD]JLRQH GL IDUPDFL SHU JOL DVVLVWL
QDJLRQDOH GLVWULEX]LRQH GLUHWWD GD $667
6 6 J)DUPDFHXWLFD 2VSHGDOLHUD H *DOHQLFD &OLQLFD
/D 6 6 )DUPDFHXWLFD 2VSHGDOLHUD H *DOHQLFD &OLQLFD
GLVLQIHWWDQWL QXWUL]JLRQL HQWHUDOL H SDUHQWHUDOL JI
UHSDUWL GL GHJHQ]D H DL VHUYL]L VDQLWDUL RVSHGDOLHUL
&RRUGLQD OD SURGX]LRQH GL JDOHQLFL PDJLVWUDOL WHUDSLHI
LQ FRPPHUFLR DQFKH SHU VWUXWWXUH RVSHGDOLHUH LQ FRQ)
3DUWHFLSD]LRQH DOOD JHVWLRQH GHL IOXVVL VDQLWDUL )LOH
SURYYHGH D JDUDQWLUH OD GLVWULEX]LRQH GLUHWWD GHL ID!
SDWRORJLH FKH ULFKLHGRQR PRQLWRUDJJLR LQ DPELHQWH RV
6WLPD L IDEELVRJQL GHL PHGLFLQDOL SHU DGHVLRQH D JDUH F
&XUD OfDWWLYLW] GHOOD VHJUHWHULD VFLHQWLILFD GHOOD &|
&RDGLXYD OYDWWLYLWj] WHFQLFR VFLHQWLILFD GHO &RPLWDWR
6 6 J)DUPDFHXWLFD WHUULWRULDOH
/D 6 6 )DUPDFHXWLFD WHUULWRULDOH SURYYHGH DOOD JHVWLI
QXWUL]JLRQL HQWHUDOL H SDUHQWHUDOL H DOWUR PDWHULDOH
GHO WHUULWRULR DIIHUHQWL DOOD $667
BURYYHGH DOOYDFTXLVWR H DOOJDSSURYYLJLRQDPHQWR GHOO
SHU OH 7TRVVLFRGLSHQGHQ]H H SHU L 6HUYL]L SHU OH 'LSHQGH¢
*DUDQWLVFH OfHURJD]JLRQH GHL IDUPDFL H GLVSRVLWLYL PHGL
UDUH SD]JLHQWL HPRILOLFL FRQ ILEURVL FLVWLFD H SD]JLHQMW
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SDUHQWHUDOH WRWDOH

3DUWHFLSD]LRQH DOOD JHVWLRQH GHL IOXVVL VDQLWDUL )LOH

*HVWLVFH OfDSSURYYLJLRQDPHQWR OD FRQVHUYD]JLRQH H OD

6WLPD L IDEELVRJQL GHL YDFFLQL SHU DGHVLRQH D JDUH FRQV

6 & ,QJHIJQHULD &OLQLFD

/7,QJHIQHULD &OLQLFD q LGHQWLILFDWD TXDOH 6WUXWWXUD &RPS

(VWD RSHUD LQ VWDII DOOD 'LUHJLRQH 6DQLWDULD PDQWHQHQGR

'LUH]JLRQL H SDUWHFLSD DOOD FXUD GHOOD VDOXWH WUDPLWH OD

OYRELHWWLYR SULPDULR GL JDUDQWLUQH OJXVR VLFXUR DSSURSL

6L LPSHJQD D GHILQLUH L SURSUL RELHWWLYL LQ PRGR GD HVSO|

'LUHJLRQH ILQDOL]]DWL DO JRYHUQR GHOOH WHFQRORJLH

,Q SDUWLFRODUH SURPXRYH OH DWWLYLWj GL VHIJXLWR ULSRUWDW
SURJUDPPDUH LQ DFFRUGR FRQ OH LQGLFD]LRQL GHOOD 'LUH]
VDQLWDULH HG LGHQWLILFDUH OH QHFHVVLWj FOLQLFKH H O
DOOYDFTXLVL]LRQH GHOOH VWHVVH
JHVWLUH OH SURFHGXUH GL JDUD GL FRPSHWHQ]D LQ OLQHD FR(
JHVWLUH OH DWWLYLW] DPPLQLVWUDWLYH GHL FRQWUDWWL GL F
SDUWHFLSDUH DL WDYROL WHFQLFL H DOOH FRPPLVVLRQL JLXG
QHOOJDPELWR GHOOH SURFHGXUH GL JDUD HVSOHWDWH GD DOW!
YDOXWDUH OH ULFKLHVWH GL DFTXLVL]JLRQH GL DSSDUHFFKLDW}
XQD SURSRVWD GL SLDQR LQYHVWLPHQWL H LQ FDVR GL DFTXLV
SUHGLVSRUUH LO FRQWULEXWR DO %LODQFLR SUHYHQWLYR DQQ>
FRRUGLQDUH OH DWWLYLWj DJLHQGDOL GL +HDOWK 7HFKQRORJ\
WHFQRORJLH
SUHGLVSRUUH OH ULFKLHVWH GL ILQDQ]JLDPHQWL GL DSSDUHFFKI
GD 5HJLRQH /RPEDUGLD
JHVWLUH OD PDQXWHQ]JLRQH GHOOH DSSDUHFFKLDWXUH HOHWW
YHULILFD FRVWDQWH GHL SDUDPHWUL TXDOL TXDQWLWDWLYL GL
DWWLYLWj GL PHVVD LQ VHUYL]LR H GL PDQXWHQ]JLRQH SURJUDPF
JHVWLUH OJDGGHVWUDPHQWR GHJOL RSHUDWRUL QHOOJLQWURG
PRQLWRUDUH H JHVWLUH SXQWXDOPHQWH JOL DYYLVL GL VLFXUF}F
JHVWLUH OH ULFKLHVWH GL YLVLRQH GL WHFQRORJLH VDQLWDUL
SUHGLVSRUUH H DJJLRUQDUH OD PRGXOLVWLFD H OH SURFHGXUH
EHQH GDOOD ULFKLHVWD GL DFTXLVL]JLRQH DOOD GLVPLVVLRQH
DVVROYHUH DL GHELWL LQIRUPDWLYL QHOOJDPELWR GHOOH WHF
SDUWHFLSDUH DOOH SURFHGXUH GL DFFUHGLWDPHQWR SHU OH S
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FRLQYROWL
HODERUDUH SURSRVWH GL PRGHOOL RSHUDWLYL QHOOR VSHFLIL
FROODERUDUH FRQ OH DOWUH 6WUXWWXUH $]LHQGDOL PHGLD
UHQGLFRQWD]JLRQL DL FRPSHWHQWL 8IILFL 5HJLRQDOL H OD S|
SHULRGLFKH
PRQLWRUDUH LO EXGJHW DVVHJQDWR

6 & OHGLFLQD /HJDOH

/D IXQ]LRIQBHGLFLQD DMWIDDBHVIK]JLRQL H OH SUHVWD]JLRQL PHGLF

5HILRQDOH Q FRPFRVWJIJLRUQDWD FRQ OHJJH UHJLRQDOH P

ULIHULPHQWR DOO DWWLYLWj GL PHGLFLQD QHFURVFRSLFD /D

FRPSHWHQ]D D WXWWH OH VWUXWWXUH DJLHQGDOL VLD RVSHG

/D IXQJLRQH GL OHGLFLQD /HJDOH DVVLFXUD

x &HUWLILFD]JLRQL PHGLFR OHJDOL GL , OLYHOOR VL FR®U DKL
TXDOL QRQ H FRQGL]JLRQH QHFHVVDULD OD VSHFLDOL]]D]JLRQH
/D GLUHWWD JHVWLRQH RUJDQL]]DJLRQH HG HIIHWWXD]LRQH
DOOD FRPSHWHQ]D GHOOH DUWLFROD]JLRQL GHOOD UHWH W
OHGLFLQD /HJDOH GHYH IRUQLUH OH LQGLFD]JLRQL WHFQLFR R
GHJOL RSHUDWRUL H OD TXDOLW] GHOOH SUHVWD]LRQL HUR
PRQRFUDWLFKH FDUDWWHUL]]DWH GDO ELODQFLDPHQWR GH
FROOHWWLYLWj WUD OH TXDOL LQ SDUWLFRODUH LGRQHLW] |
LPSHGLWD R VHQVLELOPHQWH ULGRWWD DL ILQL GHO ULOI
GDOO REEOLJR GHOOH FLQWXUH GL VLFXUH]]D HOHWWRUL LP

X 3UHVWD]LRQL H IXQ]JLRQL PHGLFR OHJDOL GL ,, OLYHOOR VL \
OH TXDOL H QHFHVVDULD OD IRUPD]JLRQH VSHFLDOLVWLFD LQ
OHJDOH R FKH SHU SHFXOLDULWj] WHFQLFD YHQJRQR LQGLYL
OHGLFLQD OHJDOH GHOOH $667

S5LHQWUDQR WUD OH SUHVWD]LRQL GL ,, OLYH,OR OH VHJIXHQ
FRPPLVVLRQL SHU O DFFHUWDPHQWR GHOO LQYDOLGLWj FLYL
Q

FRPPLVVLRQL FHFLWj H VRUGLWj SUHOLQJXDOH

FRPPLVVLRQL SHU O DFFHUWDPHQWR GHOO LGRQHLWj DOOD J
FROOHJLR PHGLFR SHU LO ULFRUVR DYYHUVR LO JLXGL]JLR HV
FRPPLVVLRQL SHU O DFFHUWDPHQWR GHOO LQDELOLWD ODYF
VHUYL]LR

RJQL DOWUD SUHVWD]LRQH DQFKH FROOHJLDOH DFFHUW.BKH!I
PHGLFR OHJDOH

SDUWHFLSD]JLRQH DOOH DWWLYLWj) GL JHVWLRQH &3HXA2 VWWWVEKL]
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DVVLVWHQ]D GLUHWWD PHGLFR OHJDOH QHO FRQWHQI]LRVR
&RQVXOHQWH 7HFQLFR GL SDUWH D]JLHQGDOH

FRQVXOHQ]D SHU OH VWUXWWXUH D]JLHQGDOL VX SUREOHPDW
H LQIRUPD]JLRQL DL FLWWDGLQL VX TXHVWLRQL DWWLQHQWL
WHPL GL ELRHWLFD WUDSLDQWL VLFXUH]]D GHOOH SUHVWD]
VRFLDOH H SURIHVVLRQDOH HG LQ JHQHUDOH DWWLQHQWL DO
FRRUGLQDPHQWR GHOOH DWWLYLWj QHOO DUHD GHOOD PHGLF
ULVFRQWUL GLDJQRVWLFL

JHVWLRQH GHOO LVWUXWWRULD GHOOH ULFKLHVWH GL LQGHC

/D PHGLFLQD OHJDOH VL UDFFRUGD IXQ]JLRQDOPHQWH FRQ L GLVWU
FRQGLYLVH H FRQ LO 'LSDUWLPHQWR LQWHUD]JLHQGDOH GL OHGLFL
O XQLIRUPLWj QHOO HURJD]JLRQH GHOOH SUHVWD]LRQL PHGLFR OH.
$WWLYLWj GL VRUYHJOLDQ]D SUHYHQ]JLRQH H FRQWUROOOR GHOO}
/D ULOHYDQ]D GHOOD SUREOHPDWLFD GHOOD FRUUHWWD JHVW
VHPSUH SL VWDQQR GHVWDQGR SUHRFFXSD]JLRQL QHL 6LVWHPL
GHOOH UHVLVWHQ]H DOOH WHUDSLH DQWLELRWLFKH LPSRQH F
GD DVVLFXUDUH
LO FRRUGLQDPHQWR O LQWHJUD]LRQH OD WUDVYHUVDOLWj Gl
SL+ DGHJXDWD JHVWLRQH GHOOD SUREOHPDWLFD LQIHWWLYD
FRPSHWHQ]JH LQ DPELWR LJLHQLVWLFR PLFURELRORJLFR IDUF
'$366 PHGLFR FRPSHWHQWH 5633
x /D JHVWLRQH GHOOD SUHYHQ]LRQH GHOOH ,&$ H GHJOL LVROD
PLFURUJDQLVPL PXOWLUHVLVWHQWL LQ DPELHQWH RVSHGDO
DQJLDQL
/H XQLWD PXOWLSURIHVVLRQDOL H PXOWLGLVFLSOLQDUL GL F
x OD GHILQL]JLRQH GHO ULVFKLR LQIHWWLYR QHO FRQWHVWR RS
X O LPSOHPHQWD]LRQH GL PLVXUH GL SUHYHQ]JLRQH H GL FRQW
GHILQLWH GD SURWRFROOL H SURFHGXUH YDOLGDWL EDVDWL
Xx O DGR]JLRQH GL PLVXUH GL VRUYHJOLDQ]D DGHJXDWH DO FRQV
x O LQIRUPD]LRQH DGGHVWUDPHQWR IRUPD]JLRQH GHO SHUVRQ
x O DGHVLRQH DOOD VRUYHJOLDQ]D PLFURELRORJLFD LQ DPELW
x O XVR FRUUHWWR HG LO PRQLWRUDJJLR GHO FRQVXPR GL DQV
DQWLPLFURELFDO VWHZDUGVKLS
(1 UHVSRQVDELOH GHOOH DWWLYLWj GL OHGLFLQD /HIJDOH H GHOOH
LQWUDSUHVH QHL YDUL DPELWL GL FXUD RVSHGDOLHUD H WHUULW
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r $VVLFXUD LO JRYHUQR GHOOH DWWLYLWj GL OHGLFLQD /HJDOH
GHOOD TXDOLWj GHOOH SUHVWD]LRQL HURJDWH DG HFFH]JLRQH C
SHU OH TXDOL Of$]LHQGD KD SURYYHGXWR D VRWWRVFULYHUH X

r SRWHQ]LD OJRIIHUWD GLUHWWD GL RSSRUWXQLWj H R LO UDFFR

r LQFUHPHQWD OYLQJDJJLR LQGLYLGXDOH YHUVR LQL]JLDWLYH GH

r VRVWLHQH O RIIHUWD GL SURILODVVL YDFFLQDOH FRHUHQWH FR
FDWHJRULH D ULVFKLR SHU SDWRORJLD VWDWXV QHOO DPELWR

r IDYRULVFH LQWHUYHQWL GL FRXQVHOOLQJ FRPSRUWDPHQWD
GLVDVVXHIDJLRQH DO IXPR *UXSSL GL &DPPLQR DWWLYDWL GD F

)XQJLRQL LQ VWDII
,QIHFWLRQ DQG 3UHYHQWLRQ FRQWURDO

/D IXQJLRQH SXU VHQ]D VRWWUDUUH SURIHVVLRQLVWL DOOH DWW.L

LQ FXL FRQVHQWLUH DJOL VWHVVL GL JHQHUDUH VLQHUJLH SRVLW

FRVu FRPH GL VRVWHQHUH OfDWWLYLW] FOLQLFD FRUUHQWH SHU ¢

3UHYHQWLRQ FRQWURO SUHVLGLHUj IXQ]JLRQL GL SUHYHQ]JLRQH H J

DQWLPLFURELFR UHVLVWHQ]D $05

&RRUGLQDPHQWR RVSHGDOLHUR GL SURFXUHPHQW SHU OL

&RQ '*5 1 ;, GHO $/LQHH JXLGD UHJLRQDOL SHU O DGR]

$JLHQGDOH 6WUDWHJILFL 32$6 GHOOH $JHQJLH GL 7XWHOD GHOOTL

7HUULWRULDOL $667 GHOOH IRQGD]JLRQL ,VWLWXWL GL 5LFRYHU|

SXEEOLFR GHOOD 5HJLRQH /RPEDUGLD H GHOOY$JHQ]LD 5HJLRQDOH

9 + 6(= ,9 + &$3,72/2 ,, VL VWDELOLVFH FKH ® RPLVVLV ,Q VWDII

'LUHJLRQH 6DQLWDULD DIIHULVFRQR L &RRUGLQDWRUL 2VSHGDOL}

WHVVXWL GL , H,, OLYHOOR LQ DSSOLFD]JLRQH GHO 3URJUDPPD 5H.

HG LQ RVVHTXLR D TXDQWR SUHYLVWR q VWDWD LVWLWXLWD SUHV

&RRUGLQDPHQWR RVSHGDOLHUR GL SURFXUHPHQW SHU OD GRQD]

VHIXLWR ULSRUWDWH

&RPSLWL &RRUGLQDWRUH /RFDOH , FRPSLWL GHO &RRUGLQDWRUFL

GRQD]JLRQH D OLYHOOR D]JLHQGDOH PHGLDQWH FROODERUD]LR(

QHOOTDJJLRUQDPHQWR R QXRYD VWHVXUD GL SURFHGXUH FRQ

GHWWDJOLDQGR OD SDUWH GRFXPHQWDOH VHJQDOD]LRQH SRWHC

DFFHUWDPHQWL GLDJQRVWLFL JHVWLRQH 'RQRU 0DQDJHU RUJDC

GRQD]JLRQH FRUQHH * PXOWLWHVVXWR = PXOWLRUJDQR '"HILQL]

DFFRUGR FRQ L 5HIHUHQWL GL 3UHVLGLR GHWWDJOLDQGR LQ X

FRPSOHVVLYD IRUPDJLRQH RUJDQL]]JDJLRQH QHFHVVLW] H ULVRL

3URSRUUH H JHVWLUH SHUFRUVL RUJDQL]]IDWLYL H ORJLVWLFL DC

SUHOLHYL PXOWLWHVVXWR H PXOWLRUJDQR HTXLSHV LQIHUPLHUL)\
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LQWUD RSHUDWRULD GHL SRVVLELOL GRQDWRUL PXOWLWHVVXWR }
ULFRQRVFLPHQWR HFRQRPLFR GD GHILQLUH 5LFRJQL]JLRQH GHO P
QHFHVVDULR QHL WUH SUHVLGL RVSHGDOLHUL DJLHQGDOL SHU OfF
5DFFRJOLHUH HG DQDOL]]JDUH LO ELVRJQR IRUPDWLYR VSHFL
SURJUDPPDQGR DWWLYLW] GL IRUPD]JLRQH HURJDELOH D OLYHOOF
5HJLRQDOH 7UDSLDQWL &23 GL ,, OLYHOOR H %DQFKH 7HVVXWL H
SHUVRQDOH VDQLWDULR LQGLVSHQVDELOH SHU LO OLYHOOR &23
%DQFKH GHL WHVVXWL H %DQFKH GHJOL RFFKL SHU TXDQWR GL FR
ULIHULPHQWR SHU RUJDQL]]DUH SHUFRUVL FRQGLYLVL DWWL DG LC
H'%' VH LQGLVSRQLELOLWj GL SRVWL OHWWR GL 7HUDSLD ,QWHQV
7UDSLDQWL SHU OH VSHFLILFKH DWWLYLWj IRUPDWLYH H FRQ OD 35
2UJDQL]]JDUH GL FRQFHUWR FRQ L 5HIHUHQWL GL SUHVLGLR DX
GRQD]JLRQH H SUHOLHYR ILQDOL]]JDWL D ULVROYHUH HYHQWXDOL FL
BWHVXUD GL UHSRUW VX EDVH DQQXDOH GHOOYDQGDPHQWR GHO
DQQR H QHO VXR FRPSOHVVR
J)LVLFD 6DQLWDULD
/JH DWWLYLWj GL )LVLFD 6DQLWDULD FKH SRVVRQR HVVHUH V
O DSSOLFD]JLRQH GHOOH PHWRGRORJLH GHOOD )LVLFD DOOD OH
LO ILQH GL DVVLFXUDUH OD TXDOLWj GHOOH SUHVWD]LRQL HUR.
H JOL LQGLYLGXL GHOOD SRSROD]JLRQH ' 0OJV H' oJVv
, VHWWRUL LQ FXL OD )LVLFD VDQLWDULD SULQFLSDOPHQWH RS
SHU OPPDJLQL FRQ UDGLD]LRQL LRQL]]IDQWL
3ROR 2VSHGDOLHUR
, 3UHVLGL FRPSOHVVL FKH YHQJRQR FUHDWL VRQR L VHIJXHQWL
32& GL 9LPHUFDWH
32& GL 'HVLR &DUDWH %ULDQ]D 6HUHJQR
,O 32$6 SUHFHGHQWH GHOOY1$667 GL 9LPHUFDWH H GHOOY1$667 Gl
SUHVHQWDYD 'LSDUWLPHQWL JHVWLRQDOL DJLHQGDOL I1XQ]
1HOOTJRWWLFD GHOOD QXRYD RUJDQL]]JDJLRQH D]JLHQGDOH RFFRUU
GHOOH QXRYH VWUXWWXUH 4XLQGL g VWDWR SLHQDPHQWH FRQIHL
GHL 'LSDUWLPHQWL JHVWLRQDOL H IXQJLRQDOL HVFOXVLYDPHQWHF
WUD OH VWUXWWXUH SLs GLVWDQWL
/TD]JLHQGD ULVXOWD FRVWLWXLWD GD WUH SROL SHU DFX]LH 9l
GL 6BHUHJQR LQWHUDPHQWH GHGLFDWR DOOD ULDELOLWD]JLRQF
(VVL KDQQR FDUDWWHULVWLFKH H ULVHQWRQR GL SUREOHPDWI
,O SUHVLGLR GL 9LPHUFDWH SUHVHQWD XQD PROWHSOLFLW]| G
FRQVLVWHQWH GRWD]JLRQH VWUXWWXUDOH H WHFQRORJLFD (
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HOHPHQWL FKH QH IDQQR XQ SUHVLGLR GL ULIHULPHQWR H GL
FRPH GHOOD HOH]LRQH
, SDVVL RUJDQL]]DWLYL FKH GHYH FRPSLHUH FRQVLVWRQR QHO PL
GHL YROXPL QHOOJXOWHULRUH SURJUHVVR GHOOD VSHFLDOL]]D]L
LQWHJUD]LRQH FRQ JOL DWWRUL VDQLWDUL GHO WHUULWRULR VLI
,O SUHVLGLR GL 'HVLR ULVXOWD FDUHQWH 3GU UXYDRW\RH LQWHRIKH
OYDGHJXDWH]]D VWUXWWXUDOH H WHFQRORJLFD q QHFHVVDULR ¢
PLFUR FKH PDF®WRQ ULSHQVDPHQWR GHL SHUFRUVL FKH LPSOLFDC
ORFDOH VSHFLILFD
,O SUHVLGLR GL &DUDWH %ULDQ]D LQILQH KD QHF HWHWL WX DLW
FRQFHUQH OTRUJDQLFR OfHVLJHQ]D GHO UDIIRUJDPHQWR VL VFR
VSHFLDOLVWLFKH QHOOH IXQ]JLRQL HVVHQ]LDOL TXDOL DQHVWHVLV
E DOWUHVu GD FRQVLGHUDUH FKH OYDIIHULPHQWR GHOOYDPEL
DOFXQ GLSDUWLPHQWR SXU LPSOLFDQGR LO WUDVIHULPHQWR
&Lz SUHPHVVR OfDWWLYLWj GHO 3ROR 2SHGDOLHUR q VWDWD D
H LQWHUD]JLHQGDOL FRPH GL VHJXLWR VSHFLILFDWR
/D 'LUH]LRQH 6DQLWDULD FRRUGLQD OH IXQJLRQL LILHQLVWLFR RU.
PHGLFKH GHL WUH SUHVLGL RVSHGDOLHUL H GHO SUHVLGLR &RU
'LUH]JLRQH 6RFLRVDQLWDULD
/D 'LUH]JLRQH 6DQLWDULD FRQFRUUH DOOD UHDOL]]D]JLRQH GHOOD
TXDOH VL FRQFUHWL]]D OD UHDOL]]D]JLRQH GL SURFHVVL HURJDWL
ELVRJQL SULRULWDULDPHQWH GHOOH SHUVRQH LQ FRQGL]JLRQL GL
$00D 'LUH]LRQH 6DQLWDULD DIIHULVFRQR 'LSDUWLPHQWL JHVWLF
/D 'LUHJLRQH 6DQLWDULD PHGLDQWH OH VXH DUWLFROD]JLRQL R
SURFHVVL GL FXUD LQWHJUDQGROL LQ FROODERUD]JLRQH FRQ OD 'l
GL YDOXWD]LRQH PXOWLGLPHQVLRQDOH GHO ELVRJQR H GHOOD S
FRQWLQXLW] RVSHGDOH WHUULWRULR DGHJXDQGR DOWUHVu OD OF
DPEXODWRUL JHVWLRQH DJHQGH GHL EHQL HV WHFQRORJLH E
VRVWHQLELOLWj HFRQRPLFD H GHOOD SUDWLFDELOLWj D GRPLFLOL
GHOOD JHVWLRQH GHL SHUFRUVL GL FXUD
/D PDFUR DUHD 6DQLWDULR RVSHGDOLHUD g SUHYDOHQWHPHQW
HOH]JLRQH H DOOJHURJD]JLRQH GL SUHVWD]LRQL VDQLWDULH VSHFLI
LQ SUHVLGL RVSHGDOLHUL SHU DFXJLH SUHVLGLR RVSHGDOLHUI
SVLFKLDWULFR

, 'LSDUWLPHQWL

*HVWLRQDOL )XQJLRQDOL L QW

$UHD $QHVWHVLD H/ULDQLPD]LRQH LSD!
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$UHD &DUGLR 7RUDKFR 9DVFRODUH 5LFHUFD H &XUD |',5&
$UHD &KLUXUJLFD $667 /HFFR HG $667
$UHD &KLUXUJLFD 6SHFLDOLVWLED ORQ]D
$UHD GHOOD 'RQQD|H ODWHUQR 'LSDUWLPHQWR LQWH!
,QIDQWLOH GL OHGLFLQD 7UD|VIXV
$UHD OHGLFD '07( FRQ $667
$UHD 1HXURVFLHQI]H 5KRGHQVH $667 2YHV)\
$UHD 2QFRORJLFD OLODQHVH
$UHD GHL 6HUYL]L

O 3BROR 7THUULWRULDOH
/D 'LUHJLRQH 6RFLRVDQLWDULD
/D 'LUHJLRQH 6RFLRVDQLWDULD SUHVLHGH OfRUJDQL]]D]JLRQH
GHL SDJLHQWL VXO WHUULWRULR KD LO FRPSLWR GL JDUDQWLU
WUDPLWH L 'LVWUHWWL OH SUHVWD]LRQL H L VHUYL]L QHFHVV
RVSHGDOLHUR
1HOOD UHWH WHUULWRULDOH WURYDQR FROORFD]JLRQH L SXQWL ¢
DFFRJOLHQ]D GHOOD GRPDQGD SHU OD JHVWLRQH GHL ELVRJQL VF
FDULFR SHU ELVRJQL FRPSOHVVL GL QDWXUD VDQLWDULD H R VRFL
SLs LQWHJUDWH H SHUVRQDOL]]DWH DL ELVRJQL GHOOH SHUVRQH
$00D 'LUH]JLRQH 6RFLRVDQLWDULD DIIHULVFRQR
X , 'LVWUHWWL GL &DUDWH %ULDQ]D 'HVLR ORQ]D 6HUHJQR H !
X ,0 'LSDUWLPHQWR GL 6DOXWH OHQWDOH H GHOOH 'LSHQGHQ]H
X ,0 'LSDUWLPHQWR )XQJLRQDOH GL 3UHYHQ]LRQH
X ,0 'LSDUWLPHQWR &XUH 3ULPDULH D FDUDWWHUH IXQ]JLRQDOH
x /THVWUXWWXUH FRPSOHVVH H VHPSOLFL UHVSRQVDELOL GHOO
LQ FDULFR GHOOD FURQLFLW] GHOOD IUDJLOLWj H GHOOD G
DVVLVWHQ]D GRPLFLOLDUH FXUH SDOOLDWLYH SURWHVLFD
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/D 'LUHJLRQH B6RFLRVDQLWDULD RSHUD YDORU.L}dredddRr LSO HRV/RIGQIW
QHOOTRUJDQL]]DJLRQH H QHOOD UHWH GHL VHUYL]L VRFLDOL H Gt
FULWHUL GL SURJUDPPD]JLRQH VRFLRVDQLWDULD H VRFLDOH ,Q T
SDUWHFLSD]LRQH DOOD &RQIHUHQ]D GHL 6LQGDFL DO &RQVLJOLR
GHL 6LQGDFL GHO 'LVWUHWWR FRVuUu FRPH SUHYLVWR QHOOD '*5 ;,
(1 SULRULWDULR LQWHUHVVH GHOOD 'LUH]JLRQH B6RFLRVDQLWDUL
LQWUDSUHQGHUH SRVLWLYH UHOD]JLRQL SURJHWWXDOL FRQ OD OHG
+ DO ILQH GL VYLOXSSDUH XQD HIILFDFH LQWHJUD]JLRQH WUD SUR
FURQLFLW] DWWUDYHUVR OR VYLOXSSR GL &27 &DVH GHOOD &RPX
BWUXWWXUH LQ OLQH H VWDII DOOD 'LUH]JLRQH 6RFLF
/H 6WUXWn& ¥ DOQOD 'LUH]JLRQH 6RFLR 6DQLWDULD VRQR
Y 'LSDUWLPHQWR *HVWLRQDOH 6DOXWH OHQWDOH H 'LSHQGHQ]H
Y 'LSDUWLPHQWR )XQJLRQDOH 3UHYHQJLRQH
Y 'LSDUWLPHQWR )XQJLRQDOH &XUH 3ULPDULH
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Y6 & *HVWLRQH $PPLQLVWUDWLYD GHOOH FRQYHQ]JLRQL FRQ L PHC
OLEHUD VFHOWD 3/6

Y66 ORQLWRUDJJLR FRQYHQJLRQL H IOXVVL

Y6 & &XUH 3ULPDULH

Y66 ,QWHJUDJLRQH 6RFLRVDQLWDULD WHUULWRULDOH H SURPR]L
Y66 6FUHHQLQJ SUHYHQ]JLRQH H VSHFLDOLVWLFD DPEXODWRULD
Y6 & 'LVWUHWWR &DUDWH %ULDQ]D

Y6 & 'LVWUHWWR 'HVLR

Y6 & 'LVWUHWWR ORQ]D

Y6 & 'LVWUHWWR 6HUHJQR

Y6 & 'LVWUHWWR 9LPHUFDWH

Y6 & *HVWLRQH 3URFHVVL WHUULWRULDOL H &XUH ,QWHUPHGLH
Y66 &XUH LQWHUPHGLH WHUULWRULDOL H 2G&

Y66 3URWHVLFD H 683,

Y66 6DQLWj 3BHQLWHQ]LDULD

Y66 &RRUGLQDPHQWR DWWLYLWj FRQVXOWRULDOL H DGR]JLRQL
Y6 & 9DFFLQD]LRQL H 6RUYHJOLDQ]D PDODWWLH LQIHWWLYH

Y66 2UJDQL]]DJLRQH DWWLYLWj YDFFLQDOH

Y66 &RRUGLQDPHQWR DPPLQLVWUDWLYR H OHJDOH VWUXWWXUH

Y66 &RRUGLQDPHQWR DWWLYLWj FRQVXOWRULDOL H DGR]JLRQL
¥ )XQJLRQH +RPH YLVLWLQJ H SURPR]JLRQH VWLOL GL YLWD
¥ )XQ]LRQH &ROOHJLR GLUHWWRUL GL 'LVWUHWWR
¥ )XQJLRQH ,QWHJUD]JLRQH 6RFLRVDQLWDULD H FDELQH GL UHJLD
¥ )XQ]JLRQH 6 8 3, 6HUYL]LR 8QLILFDWR 3URWHVLFD H ,QWHJUDWLY
3HU OD GHVFUPLRQHR GHOOD RELHWWLYL GHL 'LSDUWLPHQWL VL U
32$6

, 'LVWUHWWL
,O 'LVWUHWWR g XQ DUWLFROD]JLRQH RUJDQL]]JDWLYR IXQ]JLRQD
GHOOD / 5 FRVu FRPH PRGLILFDWD GDOOD / 5 ,O 'L
LQQRYD]JLRQH QRQFKp LPSOHPHQWD]LRQH GHOO RIIHUWD WH!
JHVWLRQH H GL FRRUGLQDPHQWR RUJDQL]]JDWLYR H IXQ]JLRQDO
DOWUHVuU LO SXQWR RUJDQL]]JDWLYR GHGLFDWR DOOD FRQWLQ
VDQLWDUL RVSHGDOLHUL H WHUULWRULDOL H VRFLRVDQLWDU
1HOO DPELWR GHO GLVWUHWWR VL FRQILIJXUDQR OH 5HOD]LRQ
$VVRFLD]JLRQL GHO 7HU]JR 6HWWRUH /D / 5 VWDELOLVFH
O RUJDQL]]DJLRQH GHO VHUYL]LR VDQLWDULR GHYRQ